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HAMILTON REGION AIRPORT MANAGEMENT BOARD 
AGENDA ORBAN MUNICIPAL 
DATE: Thursday, May 11, 1995 MAY 8 1995 
TIME: 8:30 o'clock a.m. 
PLACE: Hamilton Airport Terminal Building S0VERNMENT DOCUMERTS 


t. GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act 


b) Minutes of the April 19, 1995 meeting of the Hamilton Region Airport 
Management Board 


Di CONSENT AGENDA 
2.1 Morningstar Air Express Inc. - Office Space Sublease (AIR 95-022) 


a) That the request of Morningstar Air Express Inc. to sublease 16.0 
square metres of office space located in the Terminal Building be 
approved, subject to the following: 


i) That the applicant enter into a sublease for the term of one (1) 
year, commencing on the 1st day of April 1995 until the 31st 
day of March, 1996; 


ii) That the rental rate for 16.0 square metres of office space be 

| established at $120 per square metre per annum, plus a 10% 
administration/maintenance fee, plus 7% GST, resulting in an 
annual rental rate of $2,259.84, which is to be paid in monthly 
instalments of $188.32, plus realty taxes, commencing April 1, 
1995; 


iii) That the monthly rent for the office space be credited to Office 
and Shop Space Account No. 1-46007-343199, and the monthly 
administration/maintenance fee credited to Administration/ 
Maintenance Account No. 1-45137-343199; 
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iv) | That the applicant be required to provide the Region with the 
necessary Comprehensive and Liability Insurance in the amount 
of $1,000,000, naming the Region and Transport Canada as 
named insureds; 


v) That a thirty (30) day termination clause be included in the 
sublease for both parties; 


b) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Sublease on behalf of the Region, in a form 
satisfactory to the Commissioner of Legal Services. 


2.2 Supplemental Agreement to amend the Hamilton Airport Glycol Licence 
Agreement - Insurance Amendments (AIR 95-024) 


a) That the five-year Licence Agreement with Zenon Environmental Inc., 
setting forth the terms and conditions pursuant to which Zenon 
Environmental Inc. shall perform De-icing/Anti-icing Clean-up and 
Collection Services in the Licensed Area at the Airport, as outlined in 
Report AIR 94-044, approved by Regional Council on Ocrtober 4, 
1994 in adopting Item 4 of Economic Development and Planning 
Committee Report 13-94, be amended as follows: 


i) That section 5.02.04 of the Hamilton Airport Glycol Licence be 
amended by deleting the reference to "Environmental Impair- 
ment Liability" which appears on Page 7 of the said Licence, 
and substituting the phrase in lieu thereof, "Contractors 
Pollution Liability"; 


ii) That the other provisions of Section 5.02 of the Licence shall 
continue to apply, and all requirements contained therein shall 
be observed and complied with by the Licensee; 


b) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute a Supplemental Agreement, on behalf of the 
Region, incorporating the foregoing, in a form satisfactory to the 
Commissioner of Legal Services. 
2.3 ‘For the Information of the Board: 


That the following items be received: 


a) Draft Minutes of the May 2, 1995 meeting of the Finance and 
Administration Sub-Committee 
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b) Airport Accounts Receivable Over 90 Days as at April 26, 1995 
c) Correspondence from F. McIntyre, Traffic Manager, Pem Air Limited, 
advising discontinuance of service between Hamilton and Gatineau as 
of May 1, 1995 
d) Correspondence from A. A. Ritthaler, Manager, Commercial Develop- 
ment, Pickering Lands and Small Airport Transfers, Transport Canada, 
to the Township of Glanbrook respecting Official Plan Review 
e) Correspondence from D. R. Ferguson, Chairman, Finance Committee, 
Hamilton International Air Show Foundation, to B. MacSween, 
respecting the Air Show operating agreement 
3h DELEGATIONS 
3.1 Request from Ms. Janette Paige to appear before the Board respecting airport 
noise 
32 Request from Mr. Herman Turkstra, Turkstra, Mazza, Shinehoft, Mihailovich, 
to appear before the Board on behalf of Hamilton Airport Development 
Corporation 
4. DISCUSSION AGENDA 


4.1 Request from the Airport Tenants and Operators Committee 


For the consideration of the Board. 


42 Canadian Warplane Heritage - Bridge Financing (AIR 95-021) 


a) 


b) 


That the Region issue to the Bank of Montreal a waiver and subordi- 
nation of its rights and privileges as landlord with respect to the 
personal property of Canadian Warplane Heritage, including any right 
or privilege to distrain for outstanding rent as may be payable to the 
Region pursuant to Canadian Warplane Heritage's existing and future 
sublease arrangements at Hamilton Airport; 


That the Regional Chairman and Regional Clerk be authorized and 
directed to execute such waiver and subordination, in a form 
satisfactory to the Commissioner of Legal Services. 
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v) That the contract agreement be in a form satisfactory to the 
Acting Airport General Manager, the Commissioner of Human 
Resources and the Commissioner of Legal Services; 


b) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Contract Agreement on behalf of the Region. 


4.6 Discussion of Consent Items 


5: IN CAMERA ITEMS 
Hy | Property Matter 


6. ADJOURNMENT 


I(t) 


MINUTES OF THE HAMILTON REGION AIRPORT MANAGEMENT BOARD 


The Hamilton Region Airport Management Board met at 8:30 a.m. on Thursday, April 19, 
1995 in the Hamilton Airport Terminal Building. 


Present: Chairman (Mayor) G. Etherington 
Vice Chairman K. Gregg 
Councillors F. D'Amico, A. Sloat, D. Wilson; J. Monaco, 
W. Scarth 


Absent with regrets: Regional Chairman T. Cooke - Regional Business 
Councillor D. Ross - Another Commitment 
J. Mongeon - Vacation 
J. Skelton - Another Commitment 
L. Culver - Judicial Business 


Also present: Messrs. B. MacSween, J. Fudge, J. D. Thoms, N. Catalano; 
Mmes. J. Furlani, M. Thompson, C. Biggs 


i GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act: None 


b) Minutes of the March 9, 1995 meeting of the Hamilton Region Airport 
Management Board 


(D'Amico /Wilson) 
Be received and adopted as presented. CARRIED. 


2. CONSENT AGENDA 


(Wilson/Sloat) 
2.1 Sublease Renewal - Tilden Car Rental Inc. (AIR 95-017) 


a) That the application of Tilden Car Rental Inc. to renew their current 
sublease consisting of 3.25 square metres of counter space in the 
terminal building, and six (6) car park spaces located east of the 
terminal building, be approved subject to the following: 


i) That the applicant enter into a Supplemental Agreement to 
Sublease No. 144093 with the Region, in a form satisfactory to 
the Commissioner of Legal Services and Transport Canada; 


il) That the agreement have a term of one year commencing on 
the 1st day of August 1995 until the 31st day of July 1996; 


Hamilton Region Airport Minutes April 19, 1995 
Management Board 


iii) | That in accordance with Regional By-Law No. R94-078 Passed 
and Enacted on the 20th day of September 1994, the rental rate 
for 3.25 square metres of counter space and six (6) car park 
spaces be established as follows: 


aa) 3.25 square metres of counter space at $441.15 per 
square metre per annum, and six (6) car park spaces at 
$13.45 per car per month, resulting in a net rent of 
$2,402.14 per annum or $200.18 per month, subject to 
any future Transport Canada rental increases; 


bb) That in addition to the net rent there will be an annual 
Airport Maintenance/Administration Fee of 10% 
applied as well as a Goods and Services Tax of 7%, 
therefore resulting in an annual rent of $2,827.31 to be 
paid in monthly instalments of $235.61 per month; 


iv) | That the monthly rent for counter space be credited to Office 
and Shop Space (Account No. 1-46007-343199), and the related 
car park spaces be credited to Car Parking - Car Rental 
(Account No. 1-45019-343199) and that the monthly 
Administration/Maintenance fee credited to Account No. 1- 
45137-343199; 


v) That the applicant be required to provide the Region with the 
necessary Comprehensive and Liability Insurance in the amount 
of $1,000,000, naming the Region and Transport Canada as co- 
insureds; 


vi) | That a ninety (90) day termination clause be included in the 
sublease for both parties; 


b) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Sublease on behalf of the Region in a form 
satisfactory to the Commissioner of Legal Services. 

2.2 ~+For the Information of the Board 

That the following items be received: 


a) Airport Accounts Receivable Over 90 Days as at March 29, 1995 


b) Minutes of the March 27, 1995, meeting of the Hamilton Region 
Airport Management Board Marketing Sub-Committee 
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b) 


c) 


d) 


e) 


g) 


h) 


Minutes of the March 27, 1995, meeting of the Hamilton Region 
Airport Management Board Marketing Sub-Committee 


Minutes of the March 30, 1995, special meeting of the Hamilton 
Region Airport Management Board Marketing Sub-Committee 


Minutes of the March 30, 1995, meeting of the Hamilton Region 
Airport Management Board Transport Canada Negotiations Sub- 
Committee 


Correspondence from Mayor G. Etherington, on behalf of the 
Corporation of the Township of Glanbrook, expressing support for the 
Hamilton Airport and the development to its fullest potential 


Correspondence to the Regional Chairman from John Bryden, M.P. 
Hamilton-Wentworth, requesting the Region to consider purchasing 
Mrs. Suggett's home, which is located on old Highway 6 directly in line 
with the Hamilton Airport's main east-west runway 


Note: Council Communication - April 4, 1995 


Correspondence to the Regional Chairman from John Bryden, M.P. 
Hamilton-Wentworth, respecting Environment Canada's withdrawal of 
support for the weather office at Mount Hope 


Copy of Document entitled "Benefitting Consumers and the Economy 
Through Airport Privatization" prepared by David Carr and Lawrence 
Solomon, The Consumer Policy Institute, February 23, 1995 


Note: Due to bulk, this document is available for perusal in the Office 
of the Clerk. 
CARRIED. 


AR DELEGATIONS 


3.1 


Mr. Wayne Christian, respecting the proposed closure of the Hamilton 
Weather Office 


(Wilson/D'Amico) 


a) 


b) 


That the presentation from Mr. Wayne Christian of the Hamilton 
Weather Office, be received; 


That staff be directed to investigate the feasibility of the Region 
assuming the continued operation of the Hamilton Weather Office, 
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including implications with respect to insurance liability, and bring a 
report back to the Board. CARRIED (Attachment) 


3.2 Request from Mr. Alexander Lutchin, Canadian Warplane Heritage Museum, 
to appear before the Board respecting property matter 


The Board agreed to defer this matter for In Camera discussions. 
4. DISCUSSION AGENDA 


4.1 Recommendation from the Marketing Sub-Committee Meeting of March 30, 
1995 


1995 Air Show Agreement (AIR 95-013) 


(Wilson/Monaco) 

a) That the application of The Hamilton International Air Show 
Foundation (the "Applicant") to stage an air show at Hamilton Airport 
on June 17 and 18, 1995 (the "Air Show") and from June 1 to 23 for 
setting up and dismantling the Air Show or until the Applicant leaves 
the Airport, whichever is later, be approved, provided: 


i) That the Applicant enter into an agreement with the Regional 
Municipality of Hamilton-Wentworth (the "Region"), in a form 
satisfactory to the Commissioner of Legal Services, setting forth 
the terms and conditions governing the Air Show covering such 
items as Liability Insurance, clean up, etc.; 


il) That the Applicant shall, at all times, indemnify and save 
harmless the Region, Transport Canada, The Corporation of 
the Township of Glanbrook, the Corporation of the Town of 
Ancaster, and the Corporation of the City of Hamilton, from 
and against all actions, causes of action, charges, damages, 
interest, claims, costs demands, expenses or loss which the 
aforementioned persons may bear, suffer or be put to by reason 
of any damage to or loss of property or injury or death to 
persons caused by or arising out of or related to the holding of 
the Air Show, including any postponements thereof arising out 
of the Agreement, which indemnification shall exclude liability 
on the part of the members of the Board of Directors of the 
Applicant and the employees of the Applicant, excepting 
liability and responsibility for directors' negligence to the extent 
as would be covered under: 
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aa) the Applicant's Airmeet Liability Insurance Policy 
bb) the Applicant's Commercial General Liability Policy; 


cc) the Applicant's directors’ and Officers' Liability 
Insurance Policy; 


ili) That the Applicant shall provide and maintain for the 
protection of itself, the Region, Transport Canada, the 
Corporation of the City of Hamilton, the Corporation of the 
Town of Ancaster and the Corporation of the township of 
Glanbrook, an Airmeet Liability Insurance Policy from an 
insurer, acceptable to the Region and licensed to do business in 
Ontario, naming The Regional Municipality of Hamilton- 
Wentworth and the other persons named in this paragraph, 
which shall include their employees and all volunteers involved 
in the Air Show, as insureds therein, to cover claims for public 
liability for death, personal injury and property damage and loss 
arising from the holding of the Air Show or arising from this 
Agreement, including but not limited to Non-Owned 
Automobile Liability Insurance, with coverage of not less than 
TWELVE MILLION DOLLARS IN CANADIAN 
CURRENCY ($12,000,000 Canadian) for each occurrence, with 
the exception of pyrotechnics liability coverage and non-owned 
aircraft liability coverage. Such Airmeet Liability Insurance 
Policy shall be enforced before, during and after the Air Show, 
commencing at 12:01 a.m. June 12, 1995, until and including 
11:59 p.m. on June 21, 1995, or until the Applicant vacates the 
Airport, whichever is the later; 


iv) | That such Airmeet Liability Insurance Policy shall also include 
pyrotechnic liability coverage relating to the Air Show and any 
promotional events preceding the Air Show. The Applicant 
represents to the Region that it has coverage available under 
such Air Meet Liability Insurance Policy for the holding of such 
pyrotechnic display is ONE MILLION DOLLARS IN UNITED 
STATES CURRENCY ($1,000,000 U.S.). Such Commercial 
General Liability Insurance Policy shall be in full force and 
effect before, during and after the Air Show, commencing at 
12:01 a.m. on June 5, 1995 until and including 11:59 p.m. on 
June 23, 1995, or until the Applicant vacates the Airport, 
whichever is the later; 


Hamilton Region Airport 


Management Board 


v) 


vi) 


vil) 


viii) 


ix) 


x) 
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That the Applicant provide an endorsement for non-owned 
aircraft liability having a limit of not less than ONE MILLION 
DOLLARS CANADIAN CURRENCY ($1,000,000 Canadian) 
for each occurrence, including passengers; and further, that the 
applicant shall ensure that each such participant shall fully 
comply with all conditions of such endorsement; 


That the Applicant shall also provide and maintain, at its own 
expense, a Commercial Liability Insurance Policy in an amount 
of not less than FIVE MILLION DOLLARS IN CANADIAN 
CURRENCY ($5,000,000 Canadian), in order to supplement 
the aforementioned Airmeet Liability Insurance Policy, in 
particular, for activities relating to (but not limited to) non- 
owned automobile liability coverage, parking and sale of food, 
beverages and souvenirs. Such policy shall specifically include 
products liability coverage; 


That the Applicant shall also provide and maintain, at its own 
expense, a Directors’ and Officers' Liability Insurance Policy 
with coverage having a limit of not less than ONE MILLION 
DOLLARS IN CANADIAN CURRENCY ($1,000,000 
Canadian) per claim which coverage shall be in full force during 
and after the Air Show, commencing 12:01 a.m. on June 5, 1995 
until and including 11:59 p.m. on June 23, 1995, or until the 
Applicant vacates the Airport, whichever is the later; 


That the Applicant be responsible for all costs and expenses of 
any kind whatsoever related to the Air Show and its compliance 
with this Agreement, excepting such amounts as may be 
provided by the Region as grants with respect to Police traffic 
costs, HSR subsidy for shuttle-link and dumping fees, provided 
same are approved by Regional Council; 


That the Applicant agrees not to do or omit to do anything that 
might breach the terms or conditions of the insurance policies 
referred to above; 


That the Applicant be required to give the Airport General 
Manager at least ten days' notice for any advance promotional 
events provided that no such event can be held unless the 
Applicant has the prior written approval of the Airport General 
Manager and unless the Applicant has provided the Airport 
General Manager satisfactory proof that the proper insurance 
for the event is in place; 
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insurance policies and certificates with respect to participants’ 
Public Liability Insurance which shall be submitted by the 
Applicant to the Airport General Manager by no later than 
12:00 noon on June 9, 1995, for approval; 


b) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the agreement on behalf of the Region, in a form 
satisfactory to the Commissioner of Legal Services and the Airport 
General Manager. CARRIED. 


42 Recommendations from the Transport Canada Negotiations Sub-Committee 
Meeting of March 30, 1995 


a) Hamilton Airport Strategy Study, Volume II (AIR 95-019) 


(Monaco/Wilson) 
i) That the presentation by Dr. Alexander Metcalf on the 
Hamilton Airport Strategy Study, Volume II, be received; 


ii) That the Study be referred to a special meeting of the Airport 
Management Board for further discussions, and that all 
members of Council be invited to attend. CARRIED. 


b) Transport Canada Letter of Intent for Airport Transfer (AIR 95-018) 


(Monaco/D'Amico) 

i) That the draft Letter of Intent and Disclosure of Information 
Agreement for airport transfer as proposed by Transport 
Canada and modified as agreed between the Region and 
Transport Canada, be approved; 


ii) That the Regional Chairman and Regional Clerk be authorized 
and directed to execute the Letter of Intent and the Disclosure 
Agreement on behalf of the Region, in a form satisfactory to 
the Commissioner of Legal Services. CARRIED. 


4.5 Discussion of Consent Items 


N/A 
On motion (D'Amico/Wilson) the Board moved In Camera. CARRIED. 
On motion (Monaco/Wilson) the Board reconvened in Open Session. CARRIED. 
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4.3 Security Services Officer (AIR 95-011) 
4.4 Security Services Officer (AIR 95-011(a)) 


(D'Amico/Wilson) 

That Reports AIR 95-011 and AIR 95-011(a) respecting the Security Services 
Officer, be referred to the Finance and Administration/Operations and 
Physical Plant Sub-Committee, for consideration. CARRIED. 


5.1 Property Matter 
The Board received presentations In Camera respecting property negotiations. 
NEW BUSINESS #1 
The Board received correspondence from Mark Stokes, Special Assistant - 
Correspondence, to the Prime Minister, to Chairman T. Cooke, respecting the 
Hamilton Weather Office. (Attachment) 
NEW BUSINESS #2 
The Board received correspondence from Mr. P. Aicken, Chairman of the 
Airport Tenants' and Operators’ Committee (ATOC) to Chairman (Mayor) 


G. Etherington, respectfully requesting that a delegate from ATOC be 
permitted to attend the meetings of the Airport Management Board as a non- 


voting guest. 
Staff were instructed to prepare a report for the next meeting of the Board. 
(Attachment) 
On motion (Wilson/Monaco) the Board adjourned at 11:30 a.m. CARRIED. 


Chairman 


Secretary 


HAMILTON. WEATHER OFb ICE 


FACTS AND FIGURES 


Go is One tof 14) environmen: Canada Weatner Offrces in 
Ontarlol(as of February 26th 1995} 


Weather records have been kept in Hamilton since 1866 
Weather Office moved from downtown in 1970 to present 
location at the Hamilton Airport in Mt. Hope. 


This office serves the Hamilton-Wentworth area 15 hours a 
day; 205 “days a year for a population of mear 1,000,000 
plus. We also serve the Burlington area,Brantford and 
Simcoe areas to name a few. 


Total contacts office handled in 1994- 935,941. 


Recorded updated hourly public forecasts +7679-3361 
End Of “this “forecast (you, »can acquire direct line to 


Office: 


This office at present has a staff of 4. 


COST OF OPERATION 


AS <a pane Of (Our Getiorus to cut our dependancy ‘on tax 
dollars to operate this office,in 1993 we. embarked ona 
program of Cost Recovery. The objective was to charge 
VerPous special’ “users for specialized products. white 
still maintaining that people still received weather data 
and forecasts as well as weather warnings and watches 
without being charged.Because of great success beyond 
early expectations this office has more than doubled its 
tareGets which more than covers all Operating costs for 
Cis office. (excising wages ) 


Expectations on more generous Cost Recovery looks very 
Optimistic. Continued efforts to save money is a must. 


OUR COMMIIMENT, TO” SAFETY 


OUr MoSt important “priority is to help in the safety and 
security of life and property from weather elements for 
the residents of Hamilton-Wentworth,west Halton Peel and 


Brant,Haldimand-Norfolk Counties. 


Our weather watch-warning programs ensure speecy 
dissemination of weather warnings and watches(such as 
severe weather such as many thunderstorms,tornadoes,snow 
Saualls,snowstorms, freezing rain,etc. ) 


On weather sensitive days as in the above we notify local 
auEvort authorties, Public Works and Roads,Automobile 
Cluby Local Medie(including Otner Cities such as”° Simeoe 
ana, —BrEanceord),Ambulance Service,Central Fire Dispatch 
ana Ministry Of AGriculture to name a few. 


PARTIAL. LIST OF WORK -THE Orrick PROVIDES « 


Continuous weather watch eg. hourly observations for now 
weather in Order to forecast later weather 

Provide weather to the media(newspapers,T.V. and radio 
either Via phone,fax or in penson 

Update hourly phone message 

Update farm weather line 

Collection and archiving of “weather  antormation an 
Support of the Canadian Climate program 

prepare and mail out the "Monthly Meteorological Summary" 
tO a subscription 1Vst Of ac lease 60 

*ensure that Weather Advisories,Watches and Warnings are 
disseminated and understood by services as mentioned in last 
paragraph on page l 

Providing Gru¢ial data to the Local Police for murder 
investigations etc: 

Provide marine weather forecasts for small and large crafts 
Provide forecasts to the Agriculture community 

Provide weather picture for travellers to the south or any 
airection 

Update St. Catharines Weather Radio during their off hours 
Weather briefings for the aviation community eg. they are 
interested an icing, turbulence, visibilci1es,cloud heients,, cre 
for their passengers Safety and to their “airecrare 

Provide gas companies data for forecasting use of gas or oil 


Snowplowers need a jump on weather to be prepared eg. keep staff 


on standby basis 

Special events like road 
Migrane sufferers,school 
companies,other forms of 
and lawn spray companies 


races need to plan for weather and often c 
boards,small business and large,industrial 
government,colleges and universities, 
are a few more users of our service. 


I hope the material enclosed will enlighten you on what duties we 
perform on a daily basis qaaw1lt is important G@nough to you that 


you may wish to write us 


er your local MP stating your pleasure 


or even your displeasure in our services. Thanks for your time. 


Yours Sincerely, 
Wore 2 Chuan 
Wayne L. Christian 
employee at Hamilton 
Weather Office 
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Automated weather 
systems to be used 
inadequate, MP says 


By Thomson News Service 


OTTAWA — _ Environment 
Canada ix replacing manned 
weather offices in more than 0) 
communities with automated 
systems Lhul h:ve heen con- 


demned at two recent interna- 
tional meolings, a veteran New- 
foundland MP claims. 

Both the Commission for Aero- 
nautica] Meteorology and tho In- 
ternational Civil Aviation Opyu- 
nizulion have declared that! the 
nulomated services do not com- 
ply with international stnn- 
dards, eid Libcral MP George 
Baker. 


In tho laet {fedcrul budget, pre- 
sen} to Parliament a month 
ago, Environment Curnada was 
ordered to consolidate and atily- 
mule weather sorvices easels 
country and slut down 50 offices 


and laboratorics, 


The service reductions 
part of a SSh-million cut lo the 
deparunocnt’s annual budget. 


In a letter to Environment 
Minialer Sheila Copps, Baker 
complaincd that aulowuted 
weather observation equipment 
does nol work properly and gen- 
crates inaccurate uilurmation. 


Dearauxe of Loe perceived prab- 
Jom in meeting the standarcls nel 
and monitored by the two inter- 
Dulionsl orgunizations, Trans- 
port Canada has mude planai to 
back up the automated cyuip- 
ment willi wenlher observers.at 
‘major airports, Baker noted. 


The oulspuken MI? said jhe 
finds it “inconecvivable” that the 
government plans lo procoed 
with aulomalion of the weather 
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Mr. Wayne DL. (Chrrstian 

30 Rowntree Drive, 
Hamilton, Ontario; 

L8W 2M8 

Apri: 15th 1995. & 


_Very Rough Business Plan for cost 
“euts for the Hamilton Weather Office. 


Reduced hours on some Statutory Holidays especially Christmas 


Maintain operation 365 days a year not cutting a single 
program and definitely expanding Revenue programs 


Not to replace retiring 0.I.C. even though sadly missed, 
we have to work smarter and harder 


Cut overtime by 30%(with O.I.C. gone impossible to cut 
more ) 


Total costs for operating the Hamilton Weather Office as 
seen is $224,500.00 excluding a percentage addition to be 
added later for centrally managed directives 


94/95 Forecast Cuts Increases 
Salary 196,000 148,900 54,000 
Overtime 227,000 155,400 6,600 
Printing 400 +400( paper sox @ 
increase costs) 
M.M.S./A.S. ---- +4,244 
Rev. Gen. +10,000(est.) +35,000 
Observing +95,000(negoiated with Airport) 
when Feds. lay out your 
plan 


Direct costs to run Hamilton Weather Office 


$224,500 total 
-54,000 Salary 
- 6,600 overtime 
+ 400 paper increase costs 
- 4,244 Monthly summeries/Annual 
~35,000 Revenue Generation 
~95,000 Airport to pay for observations 
$30,056 Direct costs to run Weather Office 


We served 935,000 people in 1994 at a cost of 24 cents 
With the above with only touching a potential of cuts 
and revenues we reduced the price of a single contact to 
only 3.2 Gents. 


How can you justify closing for SAFETY AND SECURITY for that cosy 
Prepared by Wayne L. Christian 15/4/95 
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Automatic Weather Observation System (AWOS) apparantly has 
been installed at approx. 50 airports in Canada at a cost 
of 10 Million dollars so far. How many are operating an 
Ontario at present and how many and where will new ones be 
installed in Ontario in the next 3 years: Will there Se any 
installed at any of the existing Weather Offices in Ontario € 


and how will ‘that affect that weather office? Understanding 
that an AWOS installed would probably result in closing of 
Weather Office. 


How safe are these AWOS? 


If you feel these AWOS are quite safe why has Canadian Airlines 
stopped using Watson Lake Yukon airport as an alternative to 
Whitehorse because the automated equipment malfunctioned so 
often? 


DO you know of any other specific problems with other locations? 


Let me . enlighten you some. Canadian Airlines described problems 
with AWOS as "disasterous" Cherie Andrews a flight dispatch 
meteorologist with Canadian stated AWOS at Edmonton Airport 
(Municipal) has in our opinion been disasterous. It has cost 

this one Airline lots of headaches and excessive dollars. 


The users of AWOS, the airlines and private pilots simply have 
no faith in the above. Is Environment Canada listening and are 
they prepared to handle legal suits against them if a pilot 
Crashes due to improper data? 


Environment Canada is proud of quality through science, where 
does SAFETY fold into the above phrase? ji 


I hear there are questionaires being circulated around Ontario 

on AWOS by the pilots from F.S.S. Offices and there is a planned 
hearing on AWOS. Are you aware of that and if you are how can you 
justify installing more AWOS at a cost of Approx. $250,000 EACH? 


In more remote parts of Canada I hear the cost can soar to $500,000 

eg. Edson What happens when one of these in remote areas needs repairs, 
and how soon will they be repaired and what costs? Is there any 
competition or do you buy only from one company? 


Would you be willing to come with me and lets talk to a couple of 
airlines and several local pilots and get a fresh viewpoint what 
they think of AWOS? 


I have investigated that cloud heights are often not accurate. eg. 

clr blo 100 when in fact it could be mostly cloudy with sometimes 

very low cloud which I hear can be very dangerous to pilots with 

little experience,precipitation sensors sometimes report precipiation 
when in fact it could be a bird o€ drifting snow-these are but a few 
things I have heard are suspect to say the least. Please comment on the 
above? 


I understand that Montreal has had their AWOS pulled-what is the problem 
there and how long is this 250,000 dollar equipment out of service? € 


Cabinet du 
Premier ministre 


Office of the 
Prime Minister 


Ottawa, Canada K1A OA2 


March 31, 1995 


Terry Cooke, 

Regional Chairman, 

The Regional Municipality 
of Hamilton-Wentworth, 
P.O; Box 910; 

Hamilton, Ontario. 

L8N 3V9 


Dear Terry Cooke: 


On behalf of the Prime Minister, I wish to 
acknowledge receipt of your correspondence of March 16 
regarding the importance of the weather office located at 
Mount Hope Airport in Hamilton. 


Thank you for writing the Prime Minister. You may 
be assured that careful note has been made of the concerns 
expressed by the Regional Municipality of 
Hamilton-Wentworth. The Honourable Sheila Copps, Deputy 
Prime Minister and Minister of the Environment, to whom you 
indicate a copy of your correspondence has been directed, 
will appreciate having your remarks brought to her 
attention. I am certain that the Minister will give your 
comments every consideration. 


Yours sincerely, 


(le SW 


Mark Stokes 
Special Assistant 
Correspondence 


Canada 


Mayor Glen Etherington 
Chairman, Hamilton Airport Management Board BOLI 6771995 


At the April OSth meeting of the Airport Tenant and Operators 
Committee (A.T.0O.C.), it was unanimously agreed "to respectfully 
request that the Hamilton Airport Management Board permit a 
delegate from A.T.0.C. to attend the Hamilton Airport Management 
Board meetings as a non-voting guest". 


A.T.0.C.’s proposal is to convene it’s monthly meeting the day 
prior to the scheduled A.P.M.B. meeting. This will give A.T.0O.C. 
members an opportunity to review and discuss pertinent item(s) on 
your agenda. We would then ask that our delegate be given the 
opportunity to voice A.T.0.C.’s views during the discussion of the 
item(s). 


The members of our committee are "hands-on" owners and operators at 
this airport and comprise a wealth of knowledge and expertise not 
only in the aviation industry itself, but of the Hamilton Airport 
as well. Our members have a vested interest in this airport and 
are committed to it’s success. 


We would ask that the Hamilton Airport Management Board consider 
our request and avail themselves of our committee’s knowledge and 
input. A reply at your earliest convenience would be appreciated, 
thank-you. 


1995 A.T.0.C Membership 


Aero Futures 

Canadian Warplane Heritage 
Civic Restaurant 

STAD | eee - 

Federal Express 

Hamilton Flying Club 
Glanford Aviation Services 
Lectron Avionics 

Marsh Bros. Aviation Inc. 
Mount Hope Taxi 

Neemac International Consultants 
Ontario Flightcraft 

Pemair 

Peninsulair Ltd. 

United Parcel Service 

U.S. Air (Jetstream Int’1) 


447 Wing R.C.A.F. ’ 
Sane fi orate 


Paul Aicken, chairman 
Airport Tenants and Operators Committee 


CONSENT 


AGENDA 


MATERIAL 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: April 24, 1995 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: Morningstar Air Express Inc. Office Space Sublease (AIR 95-022) 


RECOMMENDATION: 


a) That the request of Morningstar Air Express Inc. to sublease 16.0 square metres of office 
space located in the terminal building, be approved subject to the following. 


1) That the applicant enter into a sublease for the term of one (1) year commencing 
on the Ist day of April 1995 until the 31st day of March 1996. 


ii) That the rental rate for 16.0 square metres of office space be established at 
$120.00 per square metre per annum, plus a 10% Administrative/Maintenance 
fee, plus 7% G.S.T., resulting in an annual rental rate of $2,259.84 which is to 
be paid in monthly instalments of $188.32, plus realty taxes, commencing April 
1, 1995; 


ill) That the monthly rent for the office space be credited to Office & Shop Space, 
Account No. 1-46007-343199, and that the monthly Administration/Maintenance 
fee be credited to Account No. 1-45137-343199; 


iV) That the applicant be required to provide the Region with the necessary 
Comprehensive and Liability Insurance in the amount of $1,000,000.00, naming 
the Region and Transport Canada named insureds; 


Vv) That a thirty (30) day termination clause be included in the sublease for both 
parties; 


b) That the Regional Chairman and Regional Clerk be authorized and directed to execute 
the Sublease on behalf of the Region in a form satisfactory to the Commissioner of Legal 
Services. 


page 2 


CYS ior 
. B. MacSween, Acting Airport Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


We have been advised by our Finance Department that Morningstar Air Express Inc. are in a 
satisfactory standing with the Region. 


BACKGROUND: 


The Airport Management office has been requested by Morningstar Air Express to sublease 
additional office space in the terminal building, specifically office number 1152, in order to 
Carry out pertinent operational duties associated with their courier operation at Hamilton Airport. 


€ 


/mt 


c.c. Mr. J. D. Thoms, Commissioner of Planning and Development 
c.c. Joseph Fudge, Assistant Corporate Counsel 

c.c. Mirella Thompson, Airport Lease/Invoice Co-ordinator 

c.c. Brian McMullen, Supervisor, General Revenues 

c.c. Bob Zolaturiuk, Insurance Co-ordinator 


A.D. 


REGION OF HAMILTON-WENTWORTH 


- RECOMMENDATION - 
DATE: April 25, 1995 
REPORT TO: Chairman and Members 


Hamilton Region Airport Management Board 


FROM: Mr. J. B. MacSween 
A/Airport General Manager 


SUBJECT: Supplemental Agreement to amend the Hamilton Airport Glycol Licence 
Agreement - Insurance Amendments (AIR 95-024) 


RECOMMENDATION: 


a) That the five-year Licence Agreement with Zenon Environmental Inc., setting forth the 
terms and conditions pursuant to which Zenon Environmental Inc. shall perform De- 
icing/Anti-icing Clean-up and Collection Services in the Licensed Area at the Airport, 
outlined in Report AIR 94-044, approved by Regional Council on October 4, 1994, in 
adopting Item 4 of Report 13-94 of the Economic Development and Planning Committee, 
be amended as follows: 


1) That Section 5.02.04 of the Hamilton Airport Glycol Licence be amended by 
deleting the reference to "Environmental Impairment Liability" which appears on 
Page 7 of the said Licence, and substituting the phrase "Contractors Pollution 
Liability”. 


11) That the other provisions of Section 5.02 of the Licence shall continue to apply, 
and all requirements contained therein shall be observed and complied with by the 
Licensee; 


b) That the Regional Chairman and Regional Clerk be authorized and directed to execute 
a Supplemental Agreement, on behalf of the Region, incorporating the foregoing, in a 
form satisfactory to the Commissioner of Legal Services. 


. B. MacSween, Acting Airport Manager 


Page 2 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


N/A 


BACKGROUND: 


When this Licence was originally negotiated with the Licensor, it was the understood that Zenon 
Environmental Inc. would exclusively provide all necessary services, equipment and facilities 
therefore rendering Zenon responsible for all associated liability. The most extensive form of 
insurance available would be Environmental Impairment Liability Insurance, which covers 
gradual pollution, as well as sudden and accidental pollution occurrences, for aboveground and 
underground incidents. 


However during the negotiation process it was determined that the Region would be providing 
a portion of the facilities by way of an underground holding tank, therefore rendering the Region 
responsible for liabilities resulting from any leakages originating from the tank. 


Because the Region is participating in this project with Zenon and the Federal Ministry of the 
Environment, it is reasonable to accept that Zenon’s potential risk would relate only to 
aboveground activities. The insurance obtained by Zenon is "Contractors Pollution Insurance" 
which is superior to standard Limited Pollution Liability Insurance in that it provides a degree 
of environmental liability coverage. 


The Region’s broker has confirmed that Contractors Pollution Insurance provides for sufficient 
coverage relating to Zenon’s degree of liability and is therefore satisfactory to the Insurance Co- 
ordinator for the Region. 


/mt 


c.c. Mr. J. D. Thoms, Commissioner of Planning and Development 
c.c. Joseph Fudge, Assistant Corporate Counsel 

c.c. Bob Zolaturiuk, Insurance Co-ordinator 

c.c. Ingrid Dickson, Records Clerk 
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MINUTES OF THE HAMILTON REGION AIRPORT MANAGEMENT BOARD 
FINANCE & ADMINISTRATION SUB-COMMITTEE 


The Hamilton Region Airport Management Board Finance and Administration Sub-Committee 
met at 09:30 a.m. on Tuesday, May 2, 1995 at the Hamilton Airport Boardroom (Room 1122). 
Present: Councillor G. Etherington 

Councillor D. Wilson 


Mr. J. Skelton 


Absent: Councillor A. Sloat - Illness 
Mr. Wm. Scarth 


Also Present: Messrs. K. Gregg, B. MacSween, G. Weylie, Mmes J. Mongeon 
and J. Furlani 
De: GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act: None 


b) Minutes of the February 22, 1995 meeting of the Hamilton Region Airport 
Management Board Finance & Administration Sub-Committee. 


(Wilson/Skelton) 
Be received and adopted as presented. CARRIED. 


Cc) Election of Chairman 
(Etherington/Skelton) 
That the election of Chairman of the Hamilton Region Airport Management Board 
Finance & Administration Sub-Committee be tabled until the next meeting. 
CARRIED. 
py DISCUSSION AGENDA 
On motion (Wilson/Etherington) the Sub-Committee moved In Camera CARRIED. 
On motion (Skelton/Wilson) the Sub-Committee reconvened in Open Session 
CARRIED. 
ZA a) Security Services Officer (AIR 95-011) 


Report AIR 95-011 respecting Security Services Officer was withdrawn. 


Hamilton Region Airport 
Management Board 


Minutes May 2, 1995 


Finance & Administration Sub-committee 


Ba | 


cal 


b) 


C) 


Security Services Officer (AIR 95-011(A)) 


(Skelton/Wilson) 
That a new contract staff supervisory position of Security Services 
Officer for the Hamilton Airport be approved at a salary level of 
approximately $25,000.00, plus appropriate benefits, subject to the 
following: 


a) 


b) 


1) 


ii) 


iii) 


iv) 


v) 


That the Region enter into a Contract Agreement with the 
successful applicant for the supervisory position of Security 
Services Officer at Hamilton Airport for the term of two 
years commencing on the first day of employment for a 
two year period; 


That the current job description for the supervisory position 
of Security Services Officer be re-evaluated by Airport 
Management and renewable every two years by further 
agreement in writing by both parties; 


That the Acting Airport General Manager request approval 
through Transport Canada that the funding for this 
Supervisory position be provided in the Operations & 
Maintenance Budget (Transport Canada); 


That the responsibility of the Security Services Officer also 
be in accordance with the Security Guard Services Contract 
for Hamilton Airport between the Regional Municipality of 
Hamilton-Wentworth and Wackenhut of Canada Ltd. 


That the contract agreement be in a form satisfactory to the 
Acting Airport General Manager, Commissioner of Human 
Resources and Commissioner of Legal Services; and 


That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Contract Agreement on behalf of the 
Region. 


Security Services Officer (AIR 95-011(B)) 


(Skelton/Wilson) 
That this report be received for information. 


CARRIED. 


€ 


Hamilton Region Airport Minutes 
Management Board 
Finance & Administration Sub-committee 


On motion (Wilson/Skelton) the Sub-Committee adjourned at 11:00 a.m. 


Chairman 


Secretary 


May 2, 1995 


CARRIED. 


REGION OF HAMILTON-WENTWORTH 
- INFORMATION - 


DATE: 1995 May 1 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 
Finance and Administration Sub-Committee 


FROM: Barry MacSween 


Acting Airport General Manager 
Airport Management Office 


SUBJECT: Security Services Officer (AIR 95-011(B)) 


.B. MacSween, Acting Airport General Manager 
BACKGROUND: 


The Hamilton Region Airport Management Board at its meeting of April 19, 1995 referred 
Reports AIR 95-011 and AIR 95-011(A) respecting the Security Services Officer to your Sub- 
Committee for consideration. 


It is essential to create this new contract Security Services Officer supervisory position for the 
Hamilton Airport (regional employee) in order that this employee receives all the necessary 
Transport Canada training and screening qualifications in order to carry out security related 
duties. 


This supervisory position is one of great importance and somewhat specialized as the incumbent 
must receive required training and instruction for site specific requirements and Transport 
Canada requirements alike. There is a considerable amount of time needed to ensure that the 
incumbent understands and may train staff and advise on the technical and related issues 
associated with Transport Canada Aerodrome Security Measures. 


The following is a summary of the duties to be performed by the incumbent: 


Under the supervision of the Fire Chief/Manager of Emergency and Security Services monitors 
the security policing and Emergency Planning portions of the National Airport Policing and 


Security Program at the Hamilton Airport to ensure that Transport Canada and Hamilton Airport 
Policy, Standards and Guidelines and adhered to. 


Monitors airport security, policing, regulatory enforcement and emergency planning in 
accordance with National Standards. Ensures that policies are followed with regards to 
Administrative Security, Personnel Security, Physical Security, Communications Electronic 
Security, Technical Security and Illegal Acts. 

Maintains Airport Restricted Area Pass Program, Airport Vehicle Operators Permit Program and 
Airport Access Control Program to ensure that only authorized personnel and vehicles have 
access to airside. Authorizes and issues passes and permits as required. 


Liaises with airport management, airlines, tenants, airport staff and offsite agencies on security 
awareness and specific application of policies, standards and guidelines. 


Supervises security guards. 


Maintain knowledge of the National Airport Security Program and related acts, regulations and 
measures. 


Conducts operations site analysis to ensure appropriate levels of service in accordance with 
standards. 


Compiles data on airport access and fencing maps and compiles statistics on incidents and 
unlawful acts. 


Participates on the Airport Security Committee and promotes security awareness amongst 
employees of Hamilton Airport, air carriers and other tenants by conducting presentations and 


co-ordinating displays. 


Perform other duties as assigned which are directly related to the major responsibilities of the 
job. 


YOU WILL NOTE THAT THE DUTIES LISTED ABOVE ARE NOT PERFORMED BY THE 
SECURITY GUARDS OF WACKENHUT OF CANADA LIMITED. 


The following are the qualifications required for this position: 
Two year Community College Diploma in Law & Security Administration or equivalent. 
Extensive knowledge of the computerized Canadian Airports Pass System (CAPS). 


Knowledge of Word Perfect. 


Must possess the following: 


i) Transport Canada Security Management Certificate and Transport Canada Security Visa 
Certificate. 


Must possess or be able to obtain the following prior to employment: 


i) Security Officer’s Certificate (Passenger Screening). 

il) Restricted Radiotelephone Operators Certificate (Air). 

111) Airport Airside Vehicle Operators Permit (Hamilton Airport). 
IV) First Aid Certificate. 

Vv) By-law Enforcement Officer Appointment. 


Most Transport Canada Airports employ "Pass Control Officers" and/or "Security Services 
Officers" who authorize, issue and monitor the "Airport Restricted Area Passes", along with 
supervising (overseeing) contracted security guards (i.e. Windsor and London Airports). 
Transport Canada regulates and approves the issuance of these passes working in conjunction 
with Airport Management and the Pass Control Officers/Security Services Officers. Due to the 
sensitivity of this function, ie. the day to day examining and screening of protected material, a 
Hamilton Airport employee (regional employee); that is, the Security Services Officer is required 
to perform these duties. 


Note: Supervising the contracted security guards can be changed to read administering the 
Security Guard Services Contract on behalf of the Region (Contract Management). 


CC: J.D. Thoms, Commissioner, Planning & Development 
J. Fudge, Assistant Corporate Counsel 
G.D. Weylie, Fire Chief/Manager of Emergency and Security Services 
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REGION OF HAMILTON-WENTWORTH 
- INFORMATION - 


DATE: April 26, 1995 


REPORT TO: — Chairman and Members 
Hamilton-Wentworth Region Airport Management Board 


FROM: James P. Bruzzese 
Acting Treasurer and Commissioner of Finance 


SUBJECT: AIRPORT ACCOUNTS RECEIVABLE OVER 90 DAYS 
AS AT April 26, 1995 


Ji P. Bruzzexe 


BACKGROUND: 


Monthly, this report is submitted to the Management Board for their information. The attached 
appendix is a listing of the larger accounts receivable which are at least 90 days overdue as of 
April 26, 1995. 


The total accounts receivable for the Airport is $297,743.85 of which $58,828.19 has been 
outstanding for more than 90 days. The accounts over $100 are listed on Appendix "A" with 
comments as to the status of the account and action taken by the Region. 


Three new accounts have been added since the previous report of March 29, 1995. Two of the 
accounts in that report has been settled. In addition to the accounts on Appendix "A", there are 
33 accounts under $100 outstanding over 90 days with a credit balance of $4,132.75. 
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PHONE: OFFICE (813) 687-8139 
WATS: 1-800°267-3131 
MAINTENANCE: 687-8139 
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PEMBROKE & AREA MUNICIPAL AIRPORT 
R.R. # 6, PEMBROKE, ONTARIO 


A Dean ae BA BN, 
rerarcive. S OF ants 
\- 


GCA 


Apyils 2), 1995 


Airport Manager 
Mount Hope Airport 
Hamilton, Ontario 


Barry, 
This 1s to advise you that fm Air will be discontinuing 
service from Hamilton to Gatineau §& of May 1, 1995. Our last 


day of operation will be April 30, 1995. 


We thank you for the service and support that you have provided 
during our time there. 


Sincerely, 


France McIntyre 
Traffic Manager 


Transport Transports pe 3 (a) 
| al i Canada Canada ig 


Airports Aeroports 

4900 Yonge Street 

Suite 300 

Willowdale, Ontario Your tile Votre référence 

M2N 6A5 HW-G-859, A-3-36 
Our file Notre réference 

March 31, 1995 5168-1-120 


W. Morgan Pirie, M.C.I.P. 

Township Planner (Township of Glanbrook) 
May, Pirie, Dakin & Associates Limited 
3310 South Service Road 

Burlington, Ontario 

L7N 3M6 


Dear Mr. Pine: 


RE: Official Plan Review 
Township of Glanbrook 


This refers to your letter dated January 10, 1995 requesting that we identify broad 
and/or specific issues warranting consideration as part of the Official Plan 
Review. 


As you are aware, we have written numerous letters in the past year or so in 
response to requests for comments regarding housing developments in the vicinity 
of Hamilton Airport, including some in the Township of Glanbrook. From our 
perspective it is assumed that the preservation of the viability of Hamilton Airport 
must be the overriding planning principle for those particular lands. 


It is essential to note that the competitive advantage of Hamilton Airport is 
substantially based on the existing "free access", ie. unencumbered by Night 
Flight Restrictions. Should that situation change, as would likely be the case 
following residential development, the long term financial viability of the Airport 
could be compromised. 


| ad | 
and a Made from recovered materials Fait de papiers recuperes 51-0208 (07 - 90) 


We are aware that the Region of Hamilton-Wentworth has made some attempts 
to recognize the risk to Airport’s commercial future represented by 
inappropriately planned residential development. We recommend that the Official 
Plan Review for the Township of Glanbrook be conducted with the above noted 
principles in mind, that it be fully compatible with Hamilton-Wentworth’s Plan 
and, that it incorporate whatever restrictions are necessary in order to preserve 
the ability of the Airport to serve as a long term regional economic generator. 


Yours truly, 


ee a Ui halir 


A. A. Ritthaler 
Manager 
Commercial Development, Pickering Lands and Small Airport Transfers 


(ole S. L. Kincaid, Airport General Manager, Hamilton Airport 
* K. Gregg, Chairman, Hamilton Region Airport Management Board 
R. C. Prowse, Clerk, Regional Municipality of Hamilton-Wentworth 
M. S. Vacirca, Regional Director, Air Navigation System Requirements 
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April 25, 1995 


Mr. Barry McSween 

Acting Airport General Manager 

Hamilton Airport ee ee 

Mount Hope, Ontario | *s : 

LOR 1wO Sena As emer nee: 
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Dear Barry: Re rt ee ee 


I apologize for the delay in sending you this ero but it has 
been a very busy time for us. Thank you for meeting with me last 
week to discuss the Air Show operating agreement. The Following 
summarizes the discussions we had regarding this agreement. 


First of all we agreed that there is not sufficient time to 
properly address most of our concerns with the agreement and that 

=) we would discuss these in detail for the 1996 air show. In order 
to expedite the 1995 air show, however, we agreed to the 
following changes: 


ARTICLE 4.0 We agreed to leave this wording for the current 
agreement. 


ARTICLE 8.0 New wording - The applicant will brief the Airport 
Management in mid-February, mid-April and mid-May on 
the status & details of the airshow plan and will 
continue updates on the airport Manageme: s copy of 
the airshow operations manual. 


ARTICLE 9.0 New wording - The applicant» Shall not interfere with 
the operations of, the: airport, its tenants and users 
other than that contemplated by the air show 
operational. and activity plans approved by the 
Airport Management. 


A Registered Canadian Charity - Twice Selected One of North America’s Top 100 Events - Kember Intemational Council of Air Shows 


Caz 


ARTICLE 11.0 We agreed to leave the wording for the current 
agreement with the addition of ...and such approval 
shal! not be unreasonably withheld. 


ARTICLE JTS. 1 New wording = “ss... D Ome d ved Fone 3 momo Vet 
spectators or areas reserved for or occupied Dy 
spectators except as approved by Transport Canada 
and\or the Department of National Defence. 


I hope the above meets with you approval and we look forward to 
another spectacular air show at the Hamilton airport. Should you 
have any questions regarding the above, please contact me. 


Best Regards 


D.Ross Ferguson 
Chairman, Finance Committee 
Hamilton International Air Show Foundation 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 April 28 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Carolyn A. Biggs 
Legislative Assistant 


SUBJECT: Request from the Airport Tenants and Operators Committee 
(AIR 95-025) 
RECOMMENDATION: 


For the consideration of the Board. 


Carolyn Biggs 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 
N/A. 


SUSTAINABLE DEVELOPMENT IMPLICATIONS: 


(Vision 2020, adopted by Regional Council as their vision for the future of Hamilton-Wentworth, embodies the concept of a sustainable 
community which is an equal balance of the economy, the environment, and social/health factors in all regional decision-making). 


N/A. 
BACKGROUND: 


Attached is correspondence from Mr. Paul Aicken, Chairman of the Airport Tenants and 
Operators Committee (ATOC), requesting that a delegate from ATOC be permitted to 
attend meetings of the Hamilton Region Airport Management Board as a non-voting guest. 
It is ATOC's intention that this individual would be given the opportunity to voice ATOC's 
views on various issues on the agenda during discussions of items. 


Pe 


In making a decision on this request, the following factors should be taken into 
consideration by the Board: 


a) 


b) 


Composition of the Board 


The Board is composed in accordance with the format set out in By-law R91-028, 
approved by Regional Council on February 5, 1991. All members on the Board have 
a vote. 


There are other Sub-Committees of Standing Committees which have non-voting 
members sitting; however, their non-voting status is included in the by-law at the time 
it is approved. 


A representative of ATOC on the Board would give the indication that special 
interest groups are now being recognized to have representation. This, in turn, may 
provide justification for other groups, 1.e., air carriers, community-based groups, etc., 
to request representation on the Board. 


The inclusion of an ATOC representative would require an amendment to By-law 
R91-028. 


Potential Conflict of Interest 


The Airport Operators and Tenants Committee is composed of 17 tenants which 
operate on airport property. At any given time, matters may be placed on the 
agenda which involve confidential information of the tenants, which would present 
a potential conflict of interest for the ATOC representative. The appropriate action 
would be for that individual to declare conflict and abstain from discussion at that 
point. 


Attached for the information of the Board is Schedule "D" to By-law R91-028, (being 
the by-law which establishes the Hamilton Region Airport Management Board) and 
more particularly, sets out the "Code of Conduct for Board Members". Should an 
ATOC representative become a member of the Airport Management Board, he/she 
must be strongly apprised of and familiar with the Code because of the potential 
conflicts of interest which may arise. 


Notwithstanding that all members of the Board recognize and appreciate the 
confidential nature of certain matters of business, increasing the number of members 
to include an ATOC representative may become problematic in controlling the 
release of confidential information where a potential conflict of interest may arise. 


a 


Currently, the members of ATOC receive copies of the agenda on the Friday previous to 
the Airport Management Board meetings. It is suggested that this practice continue, and 
that ATOC be advised that if there is an item of concern on the agenda, where ATOC 
wishes to state their views, that the Regional Clerk's office be advised, in writing, of the 
issue to be addressed, which in turn will be conveyed to the Chairman and members of the 
Board at the meeting. It would then be the decision of the Board, whether or not to allow 
the ATOC representative to address the Board. This is the procedure currently in place for 
all "requests to appear" by individuals/organizations made to Standing Committees of 
Council. 


cab:jlf. 
Encl. 


Mayor Glen Etherington 
Chairman, Hamilton Airport Management Board ADL 6,) 2995 


At the April OSth meeting of the Airport Tenant and Operators 
Committee (A.T.0O.C.), it was unanimously agreed "to respectfully 
request that the Hamilton Airport Management Board permit a 
delegate from A.T.0.C. to attend the Hamilton Airport Management 
Board meetings as a non-voting guest" 


A.T.O.C.’s proposal is to convene it’s monthly meeting the day 
prior to the scheduled A.P.M.B. meeting. This will give A.T.0O.C. 
members an opportunity to review and discuss pertinent item(s) on 
your agenda. We would then ask that our delegate be given the 
opportunity to voice A.T.O.C.’s views during the discussion of the 
item(s)’. 


The members of our committee are "hands-on" owners and operators at 
this airport and comprise a wealth of knowledge and expertise not 
only in the aviation industry itself, but of the Hamilton Airport 
as well. Our members have a vested interest in this airport and 
are committed to it’s success. 


We would ask that the Hamilton Airport Management Board consider 
our request and avail themselves of our committee’s knowledge and 
input. A reply at your earliest convenience would be appreciated, 
thank-you. 


1995 A.T.O0.C Membership 


Aero Futures 

Canadian Warplane Heritage 
Civic Restaurant 

E.A.A. 

Federal Express 

Hamilton Flying Club 
Glanford Aviation Services 
Lectron Avionics 

Marsh Bros. Aviation Inc. 
Mount Hope Taxi 

Neemac International Consultants 
Ontario Flightcraft 

Pemair 

Peninsulair Ltd. 

United Parcel Service 

U.S. Airy (Jetstream Int? 2) 


447 Wing Re CCASE? ’ 
Sincerly A oe 


Paul Aicken, chairman 
Airport Tenants and Operators Committee 


SCHEDULE "D" 


CODE OF CONDUCT FOR BOARD MEMBERS 


Throughout this Code, any reference to the Region means the Regional Municipality 
of Hamilton-Wentworth and includes its Boards and Agencies. “Board" means the 
Hamilton Region Airport Management Board. "Chairperson" means the Chairperson 
of the Board. 


Board members shall avoid and refrain from involvement in or situations of conflict 
of interest. 


The Region depends on the integrity of each Board member to complete his or her 
assessment of their individual conflict of interest, if any, and assurance in writing 
may be required from time to time that no conflicts of interest or other breaches of 
this Code exist. 


Where in the opinion of the Chairperson of the Board, a conflict may exist in 
principle but would not as a practical matter have any significant impact on the 
Board or Region, he may in writing permit such condition to continue. 


Board members are not to offer, provide nor accept gifts of excessive entertainment 
or benefits to or from clients or potential clients of the Board or Region. In some 
cases, exceptions are recognized, for example modest gifts, favours and entertainment 
which meet the following tests: 


a) they are not intended to be and are neither in such form nor of sufficient 
value to be taken as a bribe or other improper payment. The value of 
entertainment should be no greater than what is appropriate in the 
circumstances; 


b) a gift should not exceed $50.00 in value and any gift received in excess of 
such amount must be disclosed by a Board Member to the Chairperson of the 
Board, who will rule as to its disposition; 


Cc) such matters dre of general and accepted business practice; and 


d) they are lawful and in accordance with local ethical practice and standards of 
Public Boards and Agencies. 


Any Board members engaging in any other business activity directly or indirectly 
affecting activities of the Region or which is in competition with the Region or which 
in any other manner may be constructed as in conflict with the Region’s interest, 
shall make full disclosure of such activity to the Chairperson, who shall rule on the 
conflict and may require discontinuation of the activity or consent to it in writing. 


10. 


bie 
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"Business activity" in this Code shall refer to ownership, participation in decision- 
making as a member of a Board, engagement as an advisor or consultant, or as an 
active member of an staff in any position. 


It shall be deemed a conflict of interest if without prior written consent of the 
Chairperson: 


a) a Board member or a member of his or her household, or a trust 1n which 
he or she is involved, has significant, direct or indirect financial interest in, 
or obligation to, an actual or likely client of the Region; 


b) a Board member conducts business on behalf of the Region with a client of 
which a relative by blood or marriage is a principal officer or representative; 


c) a Board member or member of his or her household or a trust in which he 
or she is involved, accepts gifts of more than token or nominal value from an 
actual or potential client of the Region; and 


d) a Board member misuses information obtained in the course of his or her 
duties as a member of the Board or the Regional Council. 


A Board member shall not engage in activities or accept appointments or election 
to office in any organization or association the activities of which are, or likely to be, 
in conflict with activities of the Region or an embarrassment to the Region, without 
the prior written consent of the Chairperson. 


A Board member shall not use information obtained as a result of his or her duties 
as a Councillor with the Region or member of the Board for personal profit or as 
the basis for information to others unless such information has been made generally 
available to the public. 


Board members shall obtain the approval of the Chairperson before accepting other 
directorships in companies that might benefit from the policies of or be in conflict 
with the Region. 


A Board member shall not use inside information for personal gain. Material inside 
information must not be disclosed to anyone, except to persons within the Board or 
Region whose positions require them to know it, until it has been publicly released. 
A Board member must not purchase or sell assets the value of which might be 
affected by the Board’s or Region’s actions or plans, when he has knowledge of 
material inside information which has not been disclosed to the public. 


A Board member should at all times maintain the confidentiality of all information 
and records that are the property of the Board or Region and shall not make use 
of or reveal such information until such time as it becomes a matter or general 
public knowledge. 


14. 


ibs 


16. 


aoe 
Plans for any media appearance, interview or presentation involving the Board shall 
be discussed with the Chairperson prior to the event. 


No official announcement of a corporation or policy nature involving the Board shall 
be made except with the prior approval of the Chairperson. 


If there is any conflict between this Code and the "Rules Concerning Conflict of 
Interest" (the “"Rules") for the Region, the Rules shall prevail. 


REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 April 24 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 
Airport Management Office 


SUBJECT: Canadian Warplane Heritage - Bridge Financing 
(AIR 95-021) 


RECOMMENDATION: 


ie That the Region issue to the Bank of Montreal a waiver and subordination of its rights 
and privileges as landlord with respect to the personal property of Canadian Warplane 
Heritage including any right or privilege to distrain for outstanding rent as may be 
payable to the Region pursuant to Canadian Warplane Heritage’s existing and future 
sublease arrangements at Hamilton Airport. 


2. That the Regional Chairman and Regional Clerk be authorized and directed to execute 
such waiver and subordination in a form satisfactory to the Commissioner of Legal 
Services. 


ieB: ee Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


Canadian Warplane Heritage is currently finalizing bridge financing with respect to its funding 
obligations for the new hangar museum facility. Such funding will be provided by the Bank of 
Montreal and as a pre-condition to any advance the Bank of Montreal requires the Region to 
waive its rights as landlord with respect to the personal property of Canadian Warplane Heritage. 
In particular, the bank require the Region to waive all rights to distrain against the personal 
property of Canadian Warplane Heritage with respect to any rents that may become due and 
Owing and remain outstanding. 


e)3 


It is staff's understanding that the primary source of security for the Bank of Montreal concerns 
all present and future aircraft and related equipment owned by Canadian Warplane Heritage and 
accordingly the bank requires assurance from the Region that it will not pursue the personal 
property of Canadian Warplane Heritage with respect to outstanding rent. 


Furthermore, it is staff’s understanding that the Bank of Montreal will not be taking a security 
interest in the leasehold interest or in the building improvements. Legal Services is currently 
in discussions with the solicitors for Canadian Warplane Heritage and the Bank of Montreal in 
order the ensure that the wording of the waiver and subordination relates only to the personal 
property of Canadian Warplane Heritage and will not affect the leasehold interest or the building 
facility. 


BACKGROUND: 


In accordance with the requirements of sub-lease 144106 concerning the new hangar facility, 
Canadian Warplane Heritage was required to confirm interim financing arrangements in 
accordance with C.W.H.’s cashflow projections in relation to the project. Warplane Heritage 
in this regard provided such written verification at the time of the execution of the lease. It is 
now in the process of finalizing its bridge financing arrangements. In order to procure the 
financing, Regional confirmation as to its waiver as landlord of all rights and remedies as against 
the personal property of C.W.H. is required. 


JBM/JFF/jf 

eee J.D. Thoms, Commissioner of Planning & Development 
J.F. Fudge, Assistant Corporate Counsel 
M. Thompson, Airport Lease/Invoice Co-ordinator 


ee 


REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: April 24, 1995 


REPORT TO: — Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Mr. J. B. MacSween 
A/Airport General Manager 


SUBJECT: Consent to Sublease between The Regional Municipality of Hamilton- 
Wentworth and Ontario Flightcraft Limited respecting the temporary 
occupancy of Purolator Courier Limited (AIR 95-023) 


RECOMMENDATION: 


a) That approvals requested by Ontario Flightcraft Limited pursuant to the requirement of 
Sublease No. 143782 regarding the temporary occupancy by Purolator Courier Limited 
for part of Ontario Flightcraft Limited hangar be approved, subject to the following: 


1) That Approval of Purolator Courier Limited’s temporary occupancy expire on 
April 1, 1996 and; 


11) That Purolator Courier Limited be required to submit a Land Use proposal 
securing a permanent location of a sort facility, to the Acting Airport General 
Manager for approvals prior to December 1, 1995; 


111) That Purolator Courier Limited be required to comply with Article 14.1 (a)(i1) of 
Sublease No. 143782 between the Regional Municipality of Hamilton-Wentworth 
and Ontario Flightcraft Limited, whereby "the proposed assignee or sublessee 
expressly agrees in writing with the Region to be bound by and to perform 
the covenants of the Lessee contained in this Lease"; 


IV) That in accordance with recommendation (a)(i1), Purolator Courier Limited is 
required to provide the Region with proof of insurance confirming Ontario 
Flightcraft Limited, The Regional Municipality of Hamilton-Wentworth and 
Transport Canada as named insureds; 


b) That a copy of Council’s decision be forwarded to Ontario Flightcraft Limited. 


Page - 2 - 


. B. MacSween, Acting Airport Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


N/A 


BACKGROUND: 


The Airport Management office is in receipt of a letter dated November 18, 1994 from the 
General Manager of Ontario Flightcraft, soliciting consent allowing Purolator Courier Limited 
to occupy space in Ontario Flightcraft Limited’s hangar as well as on their apron, until such time 
as Purolator Courier Limited has finalized their arrangements for a permanent sort facility at the 
Airport. 


In accordance with Sublease No. 143782, dated April 22/94 between the Regional Municipality 
of Hamilton-Wentworth and Ontario Flightcraft Limited, the latter 2is required by this 
Agreement to obtain consent of the Region when the intention is to sublet a portion of their 
agreement to another party, which consent may not be unreasonably withheld. Given Purolator 
Courier Limited’s reputation with respect to aviation expertise and financial resources, there are 
no immediate concerns in approving this subletting. 


/mt 


c.c. Mr. J. D. Thoms, Commissioner of Planning and Development 

c.c. Joseph Fudge, Assistant Corporate Counsel 

c.c. Bob Zolaturiuk, Insurance Co-ordinator 

c.c. Mirella Thompson, Airport Lease/Invoice Co-ordinator 

c.c. Maurice Richter, A/PKCL, Acting Superintendent, Lease Administration 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 April 27 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 
Airport Management Office 


SUBJECT: Security Guard Services for Hamilton Airport 
(AIR 95-009(A)) 


RECOMMENDATION: 


a) That pursuant to Regional Purchasing Procedures, the Acting Airport General Manager 
be authorized and directed to request the City of Hamilton Purchasing Department to 
increase the Open Purchase Order #70629 annual amount by $52,066.56 for a total 
Annual Open Purchase Order amount of $238,143.36, in accordance with Sections 4.04 
and 8.02 of the Contract between the Regional Municipality of Hamilton-Wentworth and 
Wackenhut of Canada Limited approved by Regional Council on February 21, 1995. 


b) That the Acting Airport General Manager continue budget deliberations with Transport 
Canada staff for the funding of the security guard services in the Subsidized Operation 
and Maintenance Budget (Transport Canada). 


C) That this amount be charged to the Airport Security Guards Account No. 1-56927- 


343100. 
NOTE; Still lowest of the original five (5) acceptable bids 
received. 
7. : Sr, 


JE: MacSween, Acting Airport General Manager 


20% 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


In accordance with the Contract between the Regional Municipality of Hamilton-Wentworth and 
Wackenhut of Canada Limited approved by Regional Council at its meeting of February 21, 
1995, Section 4.04 states: 


"In the event the Contractor is deemed to be a successor employer within the 
meaning of Part VIII.II, "successor employers" pursuant to the Employment 
Standards Act, the Contractor shall be required to provide reasonable offers of 
available positions to all persons previously employed by the previous employer 
who provided similar services at the Place of Work under the previous contractual 
arrangement. The Region acknowledges that the Contract Price may require 
adjustment having regard to the results of the Contractor’s negotiations with the 
previous employees pursuant to the requirements of the above-referenced 
legislation provided, however, the resultant changes to the Contract Price shall 
not exceed the price or prices quoted by the second lowest bidder in response to 
the Tender Documents in which event the Region shall be entitled to terminate 
this contract without liability or responsibility to the Contractor and shall be 
entitled to award this Contract to such second lowest bidder or other wise deal 
with the second lowest bidder or the awarding of this Contract as the Region may 
deem fit." € 


And, Section 8.02 of the said Contract states: 


"Subject to the terms of this Contract, monetary changes will be confirmed by a 
Purchase Order, with a corresponding change to the Contract Price in accordance 
with the terms of this Contract." 


Wackenhut have advised that the billing rate has been increased to $13.63 per hour (annual 
amount of $52,066.56) due to union negotiations pursuant to Bill 40 (Labour Relations and 
Employment Statute Law), keeping in mind that this new rate is still lower than the second 
lowest bidder which was $14.79 per hour. 


An extension to the original Open Purchase Order is required and in accordance with Regional 
Puchasing Procedures, Regional Council approval is necessary in order to acquire this extension 
through the Regional Puchasing Division. 


Airport staff are continuing with 1995 Budget deliberations with Transport Canada staff in order 
to establish an adequate subsidy requirement. 


BACKGROUND: 


Regional Council at its meeting of February 21, 1995 approved the tender by Wackenhut of 
Canada Limited for the provision of security guard services for the Hamilton Airport. 


Cc: J.D. Thoms, Commissioner, Planning & Development Department 
J. Fudge, Assistant Corporate Counsel, Legal Services 
G.D. Weylie, Fire Chief/Manager of Emergency and Security Services 


HS 


REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 Apmil 10 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 
Airport Management Office 


SUBJECT: Security Services Officer (AIR 95-011(A)) 


RECOMMENDATION: 


a) That a new contract staff supervisory position of Security Services Officer for the 
Hamilton Airport be approved at a salary level of approximately $25,000.00, plus 
appropriate benefits, subject to the following: 


1) That the Region enter into a Contract Agreement with the successful applicant for 
the supervisory position of Security Services Officer at Hamilton Airport for the 
term of two years commencing on the first day of employment for a two year 


period; 


li) That the current job description for the supervisory position of Security Services 
Officer be re-evaluated by Airport Management and renewable every two years 
by further agreement in writing by both parties; 


iii) | That the Acting Airport General Manager request approval through Transport 
Canada that the funding for this supervisory position be provided in the 
Operations & Maintenance Budget (Transport Canada); 


1V) That the responsibility of the Security Services Officer also be in accordance with 
the Security Guard Services Contract for Hamilton Airport between the Regional 
Municipality of Hamilton-Wentworth and Wackenhut of Canada Ltd. 


v) That the contract agreement be in a form satisfactory to the Acting Airport 
General Manager, Commissioner of Human Resources and Commissioner of 
Legal Services; and 


Poy 


b) That the Regional Chairman and Regional Clerk be authorized and directed to execute 
the Contract Agreement on behalf of the Region. 


J.B. MacSween 
Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


Regional Council at its meeting of April 4, 1995 referred Economic Development and Planning 
Committee Report 5-95, Item 9 (Security Services Officer (AIR 95-011)) back to the Airport 
Management Board to review the legal ramifications of this item. 


The requirements of this supervisory position have in the past been carried out by the supervisor 
of the Canadian Corps of Commissionaires which were contracted to provide security services 
at the airport. The contract has now been awarded to Wackenhut of Canada Ltd. and the duties 
mentioned in the "Background" of Report AIR95-011(A) must be accomplished without 
compromising the safet and security at the airport. 


In accordance with the Security Guard Services Contract for Hamilton Airport between the 
Regional Municipality of Hamilton-Wentworth and Wackenhut of Canada Ltd., the Airport 
Security Services Officer shall be the representative of the Region for the operations supervision 
of the Contract. The Contractor’s personnel shall report to and shall be supervised by the 
Airport Security Services Officer and shall comply with all directives, orders, instructions and 
assignments as may be required by the Airport Security Services Officer in order to ensure the 
performance of the services in accordance with the contract documents. 


Funding for this position will be made available through the 1995 Operations & Maintenance 
Budget (Transport Canada). 


It is essential to create this new contracted Security Services Officer supervisory position for the 
Hamilton Airport in order that this employee receives all the necessary Transport Canada 
training and screening qualifications in order to carry out supervision of security related 
activities. 


We are currently working with our Human Resources Centre in setting up this contract 
supervisory position. 


& 


age 
BACKGROUND: 


A Security Services Officer is required at the Airport to supervise the contracted security 
service, train new security officers, issue security passes, test drivers and issue Airside Vehicle 
Operator Permits. 


This supervisory position is one of great importance and somewhat specialized as the incumbent 
must receive required training and instruction for site specific requirements and Transport 
Canada requirements alike. There is a considerable amount of time needed to ensure that the 
incumbent understands and may train staff and advise on the technical and related issues related 
to Transport Canada Aerodrome Security Measures. 


The work requires an indepth knowledge of acts, regulations, policies, standards and guidelines 
supporting the National Airport Security Program. The incumbent must maintain a 
comprehensive working knowledge, to the degree shown, of the following acts, regulations, 
policies and standards in order to provide timely and functional advice to the Manager of 
Emergency and Security Services; 

- Aeronautics Acts - working knowledge 


- Aerodrome Security Regulations with Notice of Approved Security Measures - 
significant knowledge 


2 - Air Carrier Security Regulations with Notice of Approved Security Measures - 
significant knowledge 


- Airport Traffic Regulations - significant knowledge 

- Airport Restricted Area Access Clearance Program - significant knowledge 

- Transport Canada Security Manual - significant knowledge 

. Criminal Code of Canada - limited knowledge 

- Memorandum of Understanding - significant knowledge 

- Airport Personal Property Disposal Regulations - moderate knowledge 

- National Airport Policing and Security programs - significant knowledge 
BM/GW/JF 
Cc: J.D. Thoms, Commissioner, Planning & Development Department 

J. Johnston, Commissioner, Human Resources Centre 


G. Weylie, Fire Chief/Manager of Emergency and Security Services 
3S J. Fudge, Assistant Corporate Counsel, Legal Services Department 
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aS GOVERNMENT DOCUMENTS 

HAMILTON REGION AIRPORT MANAGEMENT BOARD 
AGENDA 

DATE: Thursday, June 8, 1995 
TIME: 8:30 o'clock a.m. 
PLACE: Hamilton Airport Terminal Building 


1 GENERAL 


a) 
b) 


c) 


Declaration of Interest re: Municipal Conflict of Interest Act 


Minutes of the May 11, 1995 meeting of the Hamilton Region Airport 
Management Board 


Minutes of the May 18, 1995 special meeting of the Hamilton Region Airport 
Management Board 


Py CONSENT AGENDA 


2.1 


Sublease Renewal - Hamilton Hertz (1983) Limited (AIR 95-031) 


a) That the application of Hamilton Hertz (1983) Limited to renew their 
current sublease, consisting of 3.25 square metres of counter space in 
the Terminal Building, and seven (7) car park spaces located east of 
the Terminal Building, be approved, subject to the following: 


i) That the applicant enter into a Supplemental Agreement to 
Sublease No. 141625 with the Region, in a form satisfactory to 
the Commissioner of Legal Services and Transport Canada; 


ii) That the agreement have a term of one year, commencing on 
May 1, 1995 until April 30, 1996; 


iii) | That in accordance with Regional By-law No. R94-078 passed 
and enacted on September 20, 1994, the rental rate for 3.25 
square metres of counter space and seven (7) car park spaces 
be established as follows: 


Hamilton Region Airport Agenda June 8, 1995 
Management Board 


aa) 3.25 square metres of counter space at $441.15 per 
square metre per annum, and seven (7) car park spaces 
at $13.45 per car per month, resulting in a net rent of 
$2,563.54 per annum, or $213.63 per month, subject to 
any future Transport Canada rental increases; 


bb) That in addition to the net rent, there will be an annual 
Airport Maintenance/Administration fee of 10% 
applied, as well as a Goods and Services Tax of 7%, 
therefore resulting in an annual rent of $3,017.28 to be 
paid in monthly instalments of $251.44 per month; 


iv) That the monthly rent for counter space be credited to Office 
and Shop Space (Account No. 1-46007-343199) and the related 
car park spaces be credited to Car Parking - Car Rental 
(Account No. 1-45019-343199), and that the monthly 
Administration/Maintenance fee be credited to Account No. 1- 
45137-343199; 


Vv) That the applicant be required to provide the Region with the 
necessary Comprehensive and Liability Insurance in the amount 
of $1,000,000, naming the Region and Transport Canada as 
named insureds; 


vi) That a thirty (30) day termination clause be included in the 
sublease for both parties; 


b) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Supplemental Agreement on behalf of the 
Region, in a form satisfactory to the Commissioner of Legal Services. 


2.2 User Fee By-law No. R94-078 Amendment - Hamilton Airport (AIR 95-028) 


a) That Regional By-law No. R94-078 to initiate 1994 Airport Fees and 
Charges for services provided by the Regional Municipality of 
Hamilton-Wentworth be amended to reflect the increases established 
under the Air Services Charges Regulations (ASCR) and subsequently 
approved by the Minister of Transport, effective May 1, 1995; 


b) That the amendments contained in Schedule 1, as attached to Report 
AIR 95-028, be implemented, effective May 1, 1995. 
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For the Information of the Board 


That the following items be received: 


a) 


b) 
c) 


d) 


e) 


g) 


Hamilton Airport - Budget Exception Report -January to April 30, 
1995 (AIR 95-030) 


Airport Accounts Receivable over 90 Days as at May 26, 1995 


Draft Minutes of the May 25, 1995 meeting of the Marketing Sub- 
Committee 


Recommendation approved by the Hamilton Region Airport 
Management Board with respect to "Press Release Policy" 


Hamilton International Airport Study - Viability Report, by Tony 
Valeri, M.P., Lincoln 


Correspondence from Mr. S. Valo, Q.C., Chairman and President of 
the Greater Toronto Airports Authority (GTAA) to Mr. R. Foxcroft, 
President of the Hamilton and District Chamber of Commerce, 
providing clarification of a Hamilton Regional Representative on the 
GTAA 


Correspondence from Mr. J. Tron, Manager - Aviation Office, Ministry 
of Transportation, to Councillor G. Etherington, respecting the 
Hamilton Airport Strategy Study, Volume II 
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Mr. J. Rehn, Superintendent of Security, Safety and Protective Services, Air- 
ports Group, Transport Canada respecting Security Services Officer 
(See Item 4.1) 


Request from A. L. Lutchin, General Manager, Canadian Warplane Heritage 
Museum, requesting to appear before the Board 
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Note: 


The following item was tabled by the Airport Management Board at 
its meeting of May 11, 1995: 


Security Guard Services for Hamilton Airport (AIR 95-009(a)) 


a) 


b) 


c) 


Note: 


Note: 


That pursuant to Regional Purchasing Procedures, the Acting Airport 
General Manager be authorized and directed to request the City of 
Hamilton Purchasing Department to increase open Purchase Order 
No. 70629 by $52,066.56, from $186,076.80 to $238,143.36, in 
accordance with Sections 4.04 and 8.02 of the Contract between the 
Regional Municipality of Hamilton-Wentworth and Wackenhut of 
Canada Limited for the provision of security guard services, previously 
approved by Regional Council on February 21, 1995; 


That the Acting Airport General Manager continue budget 
deliberations with Transport Canada staff for the funding of the 
security guard services in the Subsidized Operation and Maintenance 
Budget (Transport Canada); 


That this amount be charged to the Airport Security Guards (Account 
No. 1-56927-343100). 


Still the lowest of the original five (5) acceptable bids received. 


The following item was tabled by the Airport Management Board at 
its meeting of May 11, 1995: 


Security Services Officer (AIR 95-011(a)) 


a) 


That a new contract staff supervisory position of Security Services 
Office for the Hamilton Airport be approved, at a salary of 
approximately $25,000, plus appropriate benefits, subject to the 
following: 


1) That the Region enter into a Contract Agreement with the 
successful applicant for the supervisory position of Security 
Services Officer at Hamilton Airport for the tem of two years, 
commencing on the first day of employment, for a two-year 
period; 
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) il) That the current job description for the supervisory position of 

| Security Services Officer be re-evaluated by Airport Manage- 
ment and renewable every two years by further agreement in 
writing by both parties; 

iii) | That the Acting Airport General Manager request approval, 
through Transport Canada, that the funding for the supervisory 
position be provided in the Operations and Maintenance 
Budget (Transport Canada); 

iv) That the responsibility of the Security Services Officer also be 
in accordance with the Security Guard Services Contract for 
Hamilton Airport between the Regional Municipality of 
Hamilton-Wentworth and Wackenhut of Canada Ltd.; 

v) That the contract agreement be in a form satisfactory to the 
Acting Airport General Manager, the Commissioner of Human 
Resources and the Commissioner of Legal Services; 


b) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Contract Agreement on behalf of the Region. 


9 4.3 Discussion of Consent Items 


Se IN CAMERA ITEMS 
5.1 Personnel Matter (AIR 95-009(b)) 
5.2 Personnel Matter (AIR 95-011(c) 
5.3. Property Matter (AIR 95-032) 


6. ADJOURNMENT 
9 


Hb) 


MINUTES OF THE HAMILTON REGION AIRPORT MANAGEMENT BOARD 


The Hamilton Region Airport Management Board met at 8:30 a.m. on Thursday, May 11, 
1995 in the Hamilton Airport Terminal Building. 


Present: Chairman (Mayor) G. Etherington 
Vice Chairman K. Gregg 
Chairman T. Cooke; Councillors F. D'Amico, D. Ross, A. Sloat, 
D. Wilson; J. Monaco, J. Mongeon, W. Scarth, J. Skelton 


Absent with regrets: L. Culver - Vacation 


Also present: Messrs. B. MacSween, J. Fudge, J. D. Thoms, N. Catalano; 
Mmes. J. Furlani, M. Thompson, C. Biggs 


rE: GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act: None 


b) Minutes of the April 19, 1995 meeting of the Hamilton Region Airport 
Management Board 


(Wilson/Monaco) 
Be received and adopted as presented. CARRIED. 


2, CONSENT AGENDA 


(Sloat /Mongeon) 
2.1 Morningstar Air Express Inc. - Office Space Sublease (AIR 95-022) 


a) That the request of Morningstar Air Express Inc. to sublease 16.0 
square metres of office space located in the Terminal Building be 
approved, subject to the following: 


i) That the applicant enter into a sublease for the term of one (1) 
year, commencing on the Ist day of April 1995 until the 31st 
day of March, 1996; 


ii) That the rental rate for 16.0 square metres of office space be 
established at $120 per square metre per annum, plus a 10% 
administration/maintenance fee, plus 7% GST, resulting in an 
annual rental rate of $2,259.84, which is to be paid in monthly 
instalments of $188.32, plus realty taxes, commencing April 1, 
1995; 
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b) 


iii) | That the monthly rent for the office space be credited to Office 
and Shop Space Account No. 1-46007-343199, and the monthly 
administration/maintenance fee credited to Administration/ 
Maintenance Account No. 1-45137-343199; 


iv) | That the applicant be required to provide the Region with the 
necessary Comprehensive and Liability Insurance in the amount 
of $1,000,000, naming the Region and Transport Canada as 
named insureds; 


v) That a thirty (30) day termination clause be included in the 
sublease for both parties; 


That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Sublease on behalf of the Region, in a form 
satisfactory to the Commissioner of Legal Services. 


Supplemental Agreement to amend the Hamilton Airport Glycol Licence 
Agreement - Insurance Amendments (AIR 95-024) 


a) 


b) 


That the five-year Licence Agreement with Zenon Environmental Inc., 
setting forth the terms and conditions pursuant to which Zenon 
Environmental Inc. shall perform De-icing/Anti-icing Clean-up and 
Collection Services in the Licensed Area at the Airport, as outlined in 
Report AIR 94-044, approved by Regional Council on October 4, 1994 
in adopting Item 4 of Economic Development and Planning 
Committee Report 13-94, be amended as follows: 


i) That section 5.02.04 of the Hamilton Airport Glycol Licence be 
amended by deleting the reference to "Environmental Impair- 
ment Liability" which appears on Page 7 of the said Licence, 
and substituting the phrase in lieu thereof, "Contractors 
Pollution Liability"; 


il) That the other provisions of Section 5.02 of the Licence shall 
continue to apply, and all requirements contained therein shall 
be observed and complied with by the Licensee; 


That the Regional Chairman and Regional Clerk be authorized and 
directed to execute a Supplemental Agreement, on behalf of the 
Region, incorporating the foregoing, in a form satisfactory to the 
Commissioner of Legal Services. 


& 
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For the Information of the Board: 
That the following items be received: 


a) Draft Minutes of the May 2, 1995 meeting of the Finance and 
Administration Sub-Committee 


b) Airport Accounts Receivable Over 90 Days as at April 26, 1995 


C) Correspondence from F. McIntyre, Traffic Manager, Pem Air Limited, 
advising discontinuance of service between Hamilton and Gatineau as 
of May 1, 1995 


d) Correspondence from A. A. Ritthaler, Manager, Commercial Develop- 
ment, Pickering Lands and Small Airport Transfers, Transport Canada, 
to the Township of Glanbrook respecting Official Plan Review 


e) Correspondence from D. R. Ferguson, Chairman, Finance Committee, 
Hamilton International Air Show Foundation, to B. MacSween, 
respecting the Air Show operating agreement CARRIED. 


3: DELEGATIONS 


3.1 


3.2 


Request from Ms. Janette Pace to appear before the Board respecting airport 
noise pollution 


Ms. Janette Pace expressed concern over the noise pollution created by the 
aircrafts during the night and the impact it has on the next days' productivity 
or lack thereof. 


The Acting Airport General Manager outlined steps which are currently being 
taken to investigate the noise complaints and indicated that upon completion 
of the investigation, all residents who have registered a complaint will receive 
a response of the results, in writing. 


(Skelton/Mongeon) 
That the presentation by Ms. Janette Pace respecting airport noise pollution, 
be received. CARRIED. 


Request from Mr. Herman Turkstra, Turkstra, Mazza, Shinehoft, Mihailovich, 
to appear before the Board on behalf of Hamilton Airport Development 
Corporation 
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Mr. Herman Turkstra appeared before the Board on behalf of Hamilton 
Airport Development Corporation to express their interest toward creating a 
new vision for the Airport, in partnership with the Region. 


(D'Amico/Skelton) 
That the presentation by Mr. Herman Turkstra, on behalf of Hamilton 
Airport Development Corporation, be received. CARRIED. 


NEW BUSINESS #1 


(D'Amico/Wilson) 
That Mr. Wayne Christian of the Hamilton Weather Office be permitted to 
address the Board. CARRIED. 


Mr. Wayne Christian of the Hamilton Weather Office updated the Board on 
the status of his attempts to prevent the closure of the Hamilton Weather 
Office. 


(Ross/Cooke) 
a) That the presentation by Mr. Wayne Christian respecting the closure 
of the Hamilton Weather Office, be received; 


b) That the correspondence received from Beth Phinney, M.P., Hamilton 
Mountain, and John Bryden, M.P., Hamilton-Wentworth, be received. 
CARRIED. 


4. DISCUSSION AGENDA 


4.1 


Request from the Airport Tenants and Operators Committee 


(Ross/Cooke) 

a) That the request from the Airport Tenants and Operators Committee 
to have a representative sit as a non-voting member on the Hamilton 
Region Airport Management Board, be received; 


b) That the Airport Tenants and Operators Committee be advised that 
a representative may attend the meetings of the Airport Sub- 
Committees. CARRIED. 
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4.3 


Canadian Warplane Heritage - Bridge Financing (AIR 95-021) 


(Monaco/Sloat) 


a) 


b) 


That the Region issue to the Bank of Montreal a waiver and subordi- 
nation of its rights and privileges as landlord with respect to the 
personal property of Canadian Warplane Heritage, including any right 
or privilege to distrain for outstanding rent as may be payable to the 
Region pursuant to Canadian Warplane Heritage's existing and future 
sublease arrangements at Hamilton Airport; 


That the Regional Chairman and Regional Clerk be authorized and 
directed to execute such waiver and subordination, in a form 
satisfactory to the Commissioner of Legal Services. CARRIED. 


Consent to Sublease between The Regional Municipality of Hamilton- 
Wentworth and Ontario Flightcraft Limited respecting the temporary 
occupancy of Purolator Courier Limited (AIR 95-023) 


(Ross/Monaco) 


a) 


That approvals required by Ontario Flightcraft Limited pursuant to the 
requirement of Sublease No. 143782 regarding the temporary 
occupancy by Purolator Courier Limited for part of the Ontario 
Flightcraft Limited hangar be approved, subject to the following: 


i) That approval of Purolator Courier Limited's temporary 
Occupancy expire on April 1, 1996; 


il) That Purolator Courier Limited be requested to submit a Land 
Use proposal securing a permanent location of a sort facility to 
the Acting Airport General Manager for approvals prior to 
December 1, 1995; 


iii) | That Purolator Courier Limited be required to comply with 
Article 14.2(a)(ii) of Sublease No. 143782 between the Regional 
Municipality of Hamilton-Wentworth and Ontario Flightcraft 
Limited, whereby "the proposed assignee or sublessee expressly 
agrees in writing with the Region to be bound by and to 
perform the covenants of the Lessee contained in this Lease"; 


iv) | That in accordance with recommendation (a)(ii), Purolator 
Courier Limited be required to provide the Region with proof 
of insurance confirming Ontario Flightcraft Limited, the 
Regional Municipality of Hamilton-Wentworth and Transport 
Canada as named insureds; 
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b) That a copy of Council's decision be forwarded to Ontario Flightcraft 
Limited. CARRIED. 


NEW BUSINESS #2 
Code of Conduct 
(Ross/Mongeon) 


That staff be directed to prepare a report providing clarification of what 
actions can be taken when discussions held In Camera are disclosed. 


CARRIED. 
4.6 Discussion of Consent Items 
N/A. 
On motion (Wilson/D'Amico) the Board moved In Camera. CARRIED. 
On motion (Ross/D'Amico) the Board reconvened in Open Session. CARRIED. 


4.4 Security Guard Services for Hamilton Airport (AIR 95-009(a)) 
4.5 Security Services Officer (AIR 95-011(a)) 


(Ross/D'Amico) 
That Reports AIR 95-009(a) and AIR 95-011(a) respecting Security Guard 


Services for Hamilton Airport and Security Services Officer, respectively, be 
tabled. CARRIED. 


5 IN CAMERA ITEMS 
5.1 Property Matter 


The Board received presentations In Camera respecting property negotiations. 


On motion (Wilson/D'Amico) the Board adjourned at 11:50 a.m. CARRIED. 


Chairman 


Secretary 
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Mr. Terry Cooke, Regional Chairman 

Regional Municipality of Hamilton-Wentworth 
PD) ap BOX 0 

Hamilton, Ontario 

L8N 3V9 


Dear Mr-—Cooke , 


Thank you for{ sending me a copy of your letter to the Prime 
Minister regarding the closure of the Hamilton Weather Onaencej Vee! 
appreciate the opportunity to hear your views. 


I can assure you that Hamilton residents will still have access to 
Environment Canada weather services. The means of delivering those 
services will be changed. Residents who wish to talk to a 
meteorologist will be able to do so via a 1-900 number. Recorded 
messages of weather forecasts will remain available to Hamilton 


residents. 
>) Local radio and TV will continue to receive weather forecasts and 
& warnings via existing newswire services. Aviation users will 


continue to be provided with local weather conditions and weather 
services from Transport Canada. 


The Hamilton weather office has been told that they can 
commercialize their services. I am sure that the region makes use 
of the services and would be willing to pay for these valuable 
services. If you call Mr. Wayne Christian at the Hamilton weather 
office at 679-6500, I am sure that he would be willing to negotiate 
a yearly fee with you. 


Thank you again for taking the time to write to me. 


Sincerely, 


Beth Phinney, M.P. 
Hamilton Mountain 
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Fax. (613) 996-1289 HAMILTON / WENTWORTH Fax: (905) 627-1898 


May 4, 1995 


The Hon. Sheila Copps, 
Minister of the Environment 
Room 509-S, Centre Block 
House of Commons 

Ottawa, Ontario 

K1A OA6 


Dear Minister, 


In view of the disclosure in the press and the Commons today. 
of serious problems relating to operation of the automatic 
weather stations observation systems (AWOS) being developed for 
Transport Canada, I would ask you to reverse your decision to 
withdraw funding from the Environment Canada weather station at 
the Hamilton Airport. 


Aircraft using Hamilton Airport must have reliable local 6 
weather information, and if tne automated systems being proposed 
for Transport Canada are inadequate,-then the existing station 
must be retained. 


Attached is a letter I have sent to the Honorable Douglas 
Young suggesting that Transport Canada take over the costs of 
running the existing weather station in whole or in part. As 
Jobs are at stake, I hope I can count on your support. 


Yours sincerely, 


cc. Larry Freeman, President, Hamilton-Wentworth Federation of 
Agriculture 
Terry Cooke, Chairman, Hamilton Airport Management Board ‘@ 
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The Hon. Douglas Young 

Minister of Transport 

Room 707, Confederation Building 
House of Commons 

Ottawa, Ontario 

Kink ORG 


weer 


Dear Minister, 


On February 28, 1995 I wrote you proposing that Transport 
Canada delay introducing automated weather equipment (AWOS) at 
Hamilton Airport. and instead partially underwrite the cost of 
the existing weather station currently under threat of closure 
due to the withdrawal of support by Environment Canada. 


Today news reports and comments in the Commons have 
ss] disclosed problems in the development of AWOS, with the 
suggestion that the proposed automatic systems may fall short of 
the high standards of safety demanded by air carriers. 


In view of these problems, I would appreciate very much if 
you would give even more urgent consideration to the possibility 
of Transport Canada taking over at least some of the costs of the 
Hamilton Airport weather station from Environment Canada. I am 
confident it can be done on a cost-effective basis. 


Yours sincerely, 


6 


cc. Larry Freeman, President, Hamilton Wentworth Federation of 
Agriculture 
Terry Cooke, Chairman, Hamilton Airport Management Board 
& Sheila Copps, Minister of Environment 
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May 8, 1995 


Mayor Glen Etherington and 
Board Members 
Hamilton Region Airport Management Board 
Regional Municipality of Hamilton-Wentworth 
Office of the Clerk 
119 King Street West 
L5th Floor 
Hamilton, Ontario 
L8N 3V9 


Dear Mayor Etherington and Members of the Board: 


As you know, we represent the Hamilton Airport 
Development Corporation. This corporation was formed in 1994 to 
work toward the goal of creating a new vision for Hamilton 
Airport in partnership with the Region. For ease of reference 
our earlier correspondence to the Region is enclosed. 


We would appreciate an opportunity to make a brief 
presentation to your Committee at the earliest possible time. 
While we encourage the Region to engage in a public, open and 
competitive process for selecting a partner for the future 
development of the Hamilton Airport, our clients believe strongly 
that they can, without impeding the future competitive process, 
make a solid contribution to the policies which your Committee 
may recommend for acceptance by Regional Council. 


As you may know, our clients have retained highly 
skilled and experienced airport development and management 
experts. A great deal of research and exploration has already 
been undertaken by our clients. A summary of this will be 
provided to the Committee as part of our presentation. What we 
hope to be able to encourage the Committee to recommend includes 
the following: 


a Pe There is not a great deal of time in which to make 
the critical decisions regarding the airport’s 
future. We see a particular vital window of 
opportunity at the present time which may not last 
past the end of this year; 


23 There are differing visions for the development of ; 
the airport. Our clients are focusing on ( 
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development and activities which generate 
significant local economic growth. We do not 
believe that a primary focus on passenger travel 
will accomplish that goal, and our clients’ 
advisors have significant concerns regarding the 
practicality of planning on the basis of large 
growth in passenger travel. There should be more 
to Hamilton Airport than a place for passengers to 
land and move on to their ultimate destination. 
Our clients believe that the airport can become a 
Significant destination in its own right; 


Negotiations with the federal government regarding 
the takeover of the airport by the Region will, 
unquestionably, directly define the possibilities 
for a future arrangement between the Region and 
its potential partner. Carrying on those 
negotiations without input from the ultimate 
partner can limit the success of the eventual 
relationship and of the airport itself. Thus, we 
strongly urge that the selection of the Region’s 
partner be completed as soon as possible and that 
no major, final decision be made until the 
Region’s partner has been selected; 


The decision on whether to work with one major 
partner in the development, management and 
operation of the airport, or to attempt to work 
with a group of partners, is perhaps the single 
most important decision to be made. Our clients 
and their advisors are strongly of the view that 
only a single major partner can accomplish the 
goals we all have for the success of the airport; 


Interim decisions with licensees and tenants can 
either help, or seriously hinder, the best 
concepts for future development. We strongly urge 
you not to enter into any long term new 
arrangements until the Region has selected its 
preferred partner and joint discussions regarding 
the future of the airport can be undertaken 
between that partner and your Board. 


Our clients have made major strides in assembling the 
=) management, consulting, financial components required for 


- 3- 


Mayor Etherington and Members of the Board 
Hamilton Region Airport Management Board May 8, 1995 


successful operation of the airport. We expect to announce the 
constitution of the corporation’s Board of Directors by the end 
of May and at that time to be able to confirm a number of 
strategic alliances which will allow the corporation to be a very 
serious proponent and, hopefully, the successful prcpenent in the 
forthcoming proposal call. 


We look forward to meeting with your Board on Thursday. 


Thank you for your co-operation. 


Yours truly, 
Vow | wile 
Herman Turkstra 


Voice Mail: 905 523-1387 
Reception: 905 529-3476 
Facsimile: 905 529-3663 
HT: ay 
Encls. 
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Hamilton Airport Development Corporation 
A New Vision of Hamilton Airport 


The Region should own the Airport and enter into a long term 
lease with one private sector operator for all of the 
Airport facilities. 


We are convinced that one operator responsible for all 
Airport facilities will generate the highest level of 
economic return for the Region. Operation of an airport 
involves integrating a wide range of complex arrangements, 
facilities and participants. 


If selected as the Region's "partner", we will focus Airport 
development on attracting users to Hamilton Airport who will 
carry on business at the airport and generate long term 
economic development and job creation in the Region as 
opposed to dependence on unpredictable passenger traffic. 


We are now taking steps to acquire land to expand the land 
base available to effectively service users of the Airport. 


In developing a strategic master plan for the Airport and 
surrounding lands, we will establish a management and 
operating environment which will attract private sector 
users to locate at or near the Airport. These users will be 
selected to provide the mix and character needed to compete 
effectively in the next generation of airport business. We 
understand this will involve building new and complex 
relationships and infrastructure. 


We believe that Airport operations can and must be 
financially self-sustaining. No financial contribution will 
be sought from the Region. The taxpayers should not 
underwrite the airport. If selected as the operator and 
manager of the Airport, our corporation will assume all of 
the financial risk and will provide the capital required for 
all capital improvements and land acquisition. 


Our Corporation will be guided by a highly qualified board 
of directors, with sound broad-based business experience. 
The board would include representation from the Region. 
Provision will be made for broadly based local community 
participation in ownership of the Corporation. 


Our Corporation will provide highly qualified, professional 
management staff to safeguard the public interest in Airport 
safety and the economic interests of the participants. 


We are convinced the Airport should grow to meet the needs 
of Hamilton-Wentworth Region and surrounding areas, rather 
than the needs of Pearson for overflow passenger traffic. 
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Mr. Terry Cooke 
Regional Chairman 


Regional Municipality of 
Hamilton-Wentworth é ©) DW 
119 King Street East 


15th Floor 
Hamilton, Ontario 
L8N 3V9 


Dear Mr. Cooke: 


As you know, we act for Hamilton Airport Development 
Corporation. Over the past several months, our client has made 
substantial progress in dealing with a management, financing, 
and economic development plan for the Hamilton Airport in 
anticipation of presenting a formal proposal for a 
public/private partnership with the Region, once the Region has 
reached the stage where such proposals may be received. Given 
that there may be competition among proponents, we suspect that 
the Region may not wish to negotiate with individual proponents 
at this time. 


There is "street talk" which would indicate that the 
special Committee appointed by Regional Council may have 
started discussions with the Federal Government regarding the 
transfer of the Airport to the Region. Our difficulty is that 
there has been a virtual silence on progress in this area since 
our presentation of January 16th, 1995 to the Economic 
Development Committee. This silence may turn out to be 
counterproductive to both the interests of the Region and 
potential proponents. 


Our clients are in the process of marshalling the 
very substantial funds which will be required for the 
improvements and investments needed to turn the Airport into 
the engine of economic growth which our client believes it is 
capable of becoming. The requirements of the financial € 
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institutions providing the capital for these improvements will 
inevitably play a significant role in determining whether any 
public/private partnership can be put together and can be 
successful. We are also negotiating with potential users who 
will be clearly identifiable, major generators of employment 
and economic development in the Region. The character and 
needs of these future users will need the nurturing environment 
of policies and structures compatible with their uses. 


If you are presently negotiating with the Department 
of Transport, we have some concerns as to the manner in which 
the Region may obtain a full appreciation of the vision of the 
Airport that will accommodate those interests which we believe 
have the greatest potential to foster the successful 
development of the Airport, and consequently that your 
negotiations, if they are taking place, will provide the 
necessary framework to enable the proposal for the private 
operation and management of the Airport to be successful. 


For example: one of the principal issues is whether 
the Airport is to be geared to passenger traffic or to 
commercial enterprises. The former could generate very 
substantial air traffic with marginal economic development. 
Airport development as conceived by our clients would be 
focused on commercial enterprise, with a high degree of 
involvement of emerging technologies. We believe that the 
economic spin-offs from the commercial vision will provide a 
much greater balance to the burden of increased airplane 
traffic, than will high loads of passenger traffic. 


It may be that if you are currently undertaking 
research or negotiations that these issues will come to your 
attention. Our concern is that any potential arrangement with 
the Government of Canada regarding the transfer to the Region 
should enable the Region to work successfully with our clients 
should our clients be the successful proponent. We believe 
very strongly that the private sector component our clients 
bring has the greatest potential for generating economic 
development in the Region and accordingly we are writing to 
offer the assistance of the expertise which our client has 
arranged in the fields of financial and airport management to 
make whatever contribution you may feel advisable to assist in 
developing the framework of any negotiations with the 
Department of Transport. In order to avoid any appearance of 
unbalanced consideration of competing proposals, we would 
suggest that you make an early call for qualified proponents 
and let all qualified bidders make a contribution to the 
framework of the transfer from the Department of Transport to 
the Region. 


Mr. Terry Cooke == 
April 11, 1995 


Notwithstanding the need to have a level playing 
field for all potential competing proponents, we strongly urge 
you to consider that it should be possible to create a 
mechanism by which the primary arrangements between the Region 
and Transport Canada can reflect the elements needed to make 
the future public/ private partnership a resounding success. 


Yours truly 


COPY 


Herman Turkstra 


Voice Mail: 905-523-1387 
Reception: 905-529-3476 
facsimile: 905-529-3663 


cc. Mayor Glen Etherington 
Mayor Robert Wade 
Mayor Robert Morrow 
Mayor Anne Bain 
Alderman Don Ross - Chairman Economic Development & 
Planning Committee ¢ 
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JANUARY 16, 1995 


PRESENTATION TO ECONOMIC DEVELOPMENT COMMITTEE 
OF THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


In July 1994, the federal government released its National 
Airports Policy. The major thrust of the new airports policy is 
to reduce the federal deficit, a portion of which is linked to 
transportation expenditures such as airports. Hamilton Airport 
has been designated as a regional and local facility under the 
new policy, with federal operating subsidies to the Airport to be 
reduced over the next five years until eliminated in the year 
2000. As far as the Region is concerned, this presents both 
risks and opportunities for regional economic development and 


growth. 


A major risk that faces the Region is that without the current 
subsidy from Transport Canada to cover the deficit of the 
Hamilton Airport, the airport cannot operate for long, without 
additional funds from regional taxes and ratepayers, at a time 
when the Region's financial condition cannot support additional 
fiscal pressures. Thus without profits, the Region will likely 
have to either face closing the airport or increasing the tax 


burden on local/regional ratepayers. 


Both these options, are not acceptable since the airport plays 
and will continue to play a significant role in regional economic 
development. In order for the airport to become a thriving 
business and catalyst for regional economic development activity, 
substantial changes to the operating infrastructure must be made. 


We believe those changes will only come if the private sector is 
operating the airport. A different management style, access to 
different capital pools and private sector strategic alliances 

can make a substantial difference in the success of the airport. 


What we are proposing is a partnership between a private sector 
initiative of airport ownership, investment, development and 
management, combined with the appropriate public interest and 
overview by the Regional Municipality and fair sharing of the 
resulting profits. What we are proposing is not a radical, 
untried strategy. It has worked successfully in the U.K., U.S. 
and the Middle East. We are optimistic that it will work in our 
Region. What we offer is aviation and management expertise, 
investment and development know-how that can trigger substantial 
growth of new jobs; increase in business and revenues for 
Hamilton Airport and its tenants and of course the Region. This 
initiative has the potential to create million of dollars worth 
of new economic activity (and tax revenue), as well as show the 
value of the private and public sectors forging longlasting 
economic development partnerships. The economic activity on the 


ground around the airport can grow substantially. ¢ 


We are confident that through our partnership, we can develop and 
promote Hamilton Airport as a domestic, transborder, and 
international freight/logistics/distribution centre, supplemented 
by passenger air service, in conjunction with airlines, 
courier/cargo companies, trucking firms and other related 


businesses. 


We are here to propose that the Region ask the Federal Government 

to allow the Region to take over the airport. We believe you can 

do that for nominal consideration. We also believe that it is 
crucial that the successful bidder in the process we are 

proposing, participate in the transfer negotiations with the 

Federal Government. At the same time as you undertake your 

initial discussions with the Federal Government, we ask you to 
advertise for proponents to manage, operate and develop the 

airport. Bidders should be required to prequalify during a short € 


two month process. At the end of that time, you will have a 
small group of qualified competing proponents. Those qualified 
bidders should be given a further two months to produce their 
final proposals. You can then select the best and complete the 


arrangements for transfer with the Federal Government. 


We know there is some suggestion that the airport could be 
managed by a non-profit organization appointed by the Region. We 
do not believe this will work. But in order to ensure that the 
public interest is served, we suggest that the present Airport 
Committee be invited to qualify as a bidder and compete head-to- 
head with the private sector and let the best proposal win. We 
are confident that ina fair, open competitive process, the 


private sector will be successful. 


HAMILTON INTERNATIONAL AZRPORT 
DEVELOPMENT GROUP 


FOR IMMEDIATE RELEASE JANUARY 16, 1995 


Hamilton International Airport Development Group 
announced today that it will ask the Hamilton-Wentworth Regional 
Council to call for proposals from the private sector for the 
operation, development and management of the airport and to 
negotiate with the federal government, with the participation of 
the successful bidder, for the take over of the Hamilton Airport. 

The airport is currently operating at a loss. The 
budgeted federal and municipal subsidies for 1994 amounted to 
slightly less than one million dollars. The Federal Government 
released a report in July 1994 confirming that it wishes to end 
subsidies for regional airports. Tight fiscal constraints on all 
governments are bringing many such subsidies to an end. 

Hamilton International Airport Development Group will 
also ask the Regional Council to start a two-stage public 
competitive bidding process. In the first stage, potential 
bidders would be qualified to ensure they have the resources and 
skill necessary to undertake the operation. In the second stage, 
the qualified bidders would compete publicly and openly for the 
right to manage and develop the airport. 

In its presentation to the Region's Economic 
Development Committee, Graham O'Donnell, President of Hamilton 
International Airport Development Group stated: 


"What we are proposing is a partnership between a 
private sector initiative of airport ownership, 
investment, development and management, combined with 
the appropriate public interest and overview by the 
Regional Municipality and fair sharing of the resulting 
profits. What we are proposing is not a radical, 
untried strategy. It has worked successfully in the 
U.K., U.S. and the Middle East. We are optimistic that 
it will work in our Region. What we offer is aviation 
and management expertise, investment and development 
know-how that can trigger substantial growth of new 
jobs; increase in business and revenues for Hamilton 
Airport and its tenants and of course the Region. This 


initiative has the potential to create million of 
dollars worth of new economic activity (and tax 
revenue), aS well as show the value of the private and 
public sectors forging longlasting economic development 
partnerships. The economic activity on the ground 
around the airport can grow substantially. 


We are confident that through our partnership, we can 
develop and promote Hamilton Airport as a domestic, 
transborder, and international 
freight/logistics/distribution centre, supplemented by 
passenger air service, in conjunction with airlines, 
courier/cargo companies, trucking firms and other related 
businesses." 


Hamilton International Airport Development Group is a 
private corporation with its head office in Hamilton. Mr. 
O'Donnell is a local businessman with a long standing passionate 
interest in finding a way to make the airport successful. 
Members of the group include a number of local business and 
professional people. The team assembled to develop the airport 
includes Edwin Warrick, former general manager of Pearson 
International Airport, the consulting firm KPMG (lead by its 
senior partner, Will Lipson) who have extensive experience in 
public private partnerships, the Hamilton law firm of Turkstra 
Mazza Shinehoft Mihailovich and local planning consultants 
Fothergill Planning and Development. 

For further information, contact Herman Turkstra, 905- 


S23 =13875 


ACG 


The Hamilton Region Airport Management Board met at a special meeting at 2:00 p.m. on 
Thursday, May 18, 1995 in the 15th Floor Committee Room, Regional Offices. 


MINUTES OF THE HAMILTON REGION AIRPORT MANAGEMENT BOARD 


Present: Chairman (Mayor) G. Etherington 
Vice Chairman K. Gregg 
Chairman T. Cooke; J. Monaco, J. Mongeon, W. Scarth, 
J. Skelton 


Absent with regrets: Councillors F. D'Amico, D. Ross - Another Commitment 
Councillors A. Sloat, D. Wilson - IIIness 
L. Culver - Judicial Business 


Also present: Councillor F. MacIntyre | 
Messrs. B. MacSween, J. Fudge, J. D. Thoms; Mme. C. Biggs 


ik GENERAL 

a) Declaration of Interest re: Municipal Conflict of Interest Act: None 
Z. CONSENT AGENDA 

N/A 
3: DISCUSSION AGENDA 


On motion (Monaco/Mongeon) the Board moved In Camera. CARRIED. 
The Board reconvened in Open Session. CARRIED. 


| Hamilton Airport Strategy Study, Volume II (AIR 95-019) 


(Monaco/Cooke) 

That the Hamilton Airport Strategy Study, Volume II, be received and 
forwarded to the Economic Development and Planning Committee for 
information. CARRIED. 


NEW BUSINESS #1 


Ninth Annual Canadian Airline Investment Conference, Toronto 
- June 8, 1995 


a) That the Chairman or his designate, and the Vice Chairman of the 
Hamilton Region Airport Management Board, be authorized to attend 
the Ninth Annual Canadian Airline Investment Conference in Toronto 
on June 8, 1995; 


Hamilton Region Airport Minutes May 18, 1995 
Management Board 

b) That the cost associated with the above be funded from Account No 

CARRIED. 


1-56346-343104 (Airport Marketing). 


On motion (Gregg/Cooke) the Board adjourned at 4:20 p.m. CARRIED. 


Chairman 


Secretary 


CONSENT 
e AGENDA 


MATERIAL 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 17 May 1995 
REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 
FROM: J. B. MacSween 
Acting Airport General Manager 
SUBJECT: Sublease Renewal - Hamilton Hertz (1983) Limited 
(AIR 95-031) 
RECOMMENDATION: 
a) That the application of Hamilton Hertz (1983) Limited to renew their current sublease 


consisting of 3.25 square metres of counter space in the terminal building, and seven (7) 
car park spaces located east of the terminal building, be approved subject to the 
following. 


1) That the applicant enter into a Supplemental Agreement to Sublease No. 141625 
with the Region, in a form satisfactory to the Commissioner of Legal Services 
and Transport Canada; 


li) That the agreement have a term of one year commencing on the Ist day of May 
1995 until the 30th day of April 1996; 


iil) That in accordance with Regional By-Law No. R94-078 Passed and Enacted on 
the 20th day of September 1994, the rental rate for 3.25 square metres of counter 
space and seven (7) car park spaces be established as follows: 


aa) 3.25 square metres of counter space at $441.15 per square metre per 
annum, and seven (7) car park spaces at $13.45 per car per month, 
resulting in a net rent of $2,563.54 per annum or $213.63 per month, 
subject to any future Transport Canada rental increases and; 


bb) that in addition to the net rent there will be an annual Airport 
Maintenance/Administration Fee of 10% applied as well as a Goods and 
Services Tax of 7%, therefore resulting in an annual rent of $5,017.28 to 
be paid in monthly instalments of $251.44 per month; 


iv) That the monthly rent for counter space be credited to Office & Shop Space, 
Account No. 1-46007-343199, and the related car park spaces be credited to Car 
Parking - Car Rental Account No. 1-45019-343199 and that the monthly 
Administration/Maintenance fee be credited to Account No. 1-45137-343199; 


oe 


Vv) That the applicant be required to provide the Region with the necessary 
Comprehensive and Liability Insurance in the amount of $1,000,000.00, naming 
the Region and Transport Canada as named insureds; 


Vl) That a thirty (30) day termination clause be included in the sublease for both 
parties; 


b) That the Regional Chairman and Regional Clerk be authorized and directed to execute 
the Supplemental Agreement on behalf of the Region in a form satisfactory to the 
Commissioner of Legal Services. 


Lf 


/ B. MacSween, Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


We have been advised by our Finance Department that Hamilton Hertz (1983) Limited are in 
a current standing with the Region. 


BACKGROUND: 


The Airport Administration office is in receipt of a letter from Ms. D. Daniels, of Hamilton 
Hertz (1983) Limited, requesting a further renewal to their current Sublease No. 141625 at 
Hamilton Airport. 


/MT 


c.c. Mr. Joseph Fudge, Assistant Corporate Counsel 
c.c. Brian McMullen, Supervisor, General Revenues 
c.c. Bob Zolaturiuk, Insurance Co-ordinator 

c.c. Ramzan Manek, Collections Officer 

c.c. Diane Payne, Revenue Clerk - Accounts Receivable 


HAMILTON HERTZ (1983) LIMITED 
74 Cannon St. West 
Hamilton, Ontano L8R 2B6 


Telephone MAR LFON AtRPOR 
[ax "S05 SBMA REF ic ae ce Ae fi 


May on L395 


The Regional Municipality of Hamilton-—Wentworth 
Hamilton Airport 
Mount Hope, Ontario LOR1WO 


Attention: Mrs.Mirella Thompson 


Airport Administration 


Dear Mrs. Thompson: 


Re: Hamilton Airport Lease 


a 


MARKETING 


Ca a 
SECURITY ea 


This letter will confirm that Hamilton Hertz ( 1983) Limited 


will renew our lease for a further term of one year. 


Yours very truly, 


Hamilton Hertz ( 1983) Limited 


AA 


REGION OF HAMILTON-WENTWORTH 
> - RECOMMENDATION - 


DATE: 1995 May 15 
130-013 


REPORT TO: — Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 
Airport Management Office 


SUBJECT: User Fee By-Law No. R94-078 Amendment - Hamilton Airport 
(AIR 95-028) 


RECOMMENDATION: 
a) That Regional By-Law No. 94-078 to initiate 1994 Airport Fees and Charges for services 
> provided by the Regional Municipality of Hamilton-Wentworth be amended to reflect the 
increases established under the Air Services Charges Regulations (ASCR) and 
subsequently approved by the Minister of Transport effective May 1, 1995; 


b) That the amendments contained in Schedule 1, as attached to Report AIR 95-028, be 
implemented effective May 1, 1995. 


Vi .B. MacSween, Acting Airport General Manager 
FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 
N/A 
BACKGROUND: 
Annually, the Regional User Fees are reviewed and updated. These user fees are reported 


through the Regional Finance Committee in order to incorporate the overall Regional User Fee 
By-Laws. 


Oe 


The 1994 Airport User Fees for the Regional Municipality of Hamilton-Wentworth were passed 
and enacted on the 20th day of September, 1994 by Regional Council. Most fees established 
for the airport are Transport Canada’s minimum rates. We have been advised by Transport 
Canada, Airports Group that aircraft landing fees have been increased effective May 1, 1995. 
These increases have been established under the Air Services Charges Regulations (ASCR) and 
subsequently approved by Minister of Transport effective May 1, 1995. (see attachment). 


Some of the changes to the ASCR affecting Hamilton Airport are summarized below: 
- landing fees for turbojet aircraft are increased by 2% 
- landing fees for turboprop aircraft are increased to the same level as turbojet aircraft 


Although landing fees for turbojet aircraft have increased by approximately 2%, the turboprop 
aircraft landing fee rates have increased by approximately 20% in order to establish the rates at 
the same level as turbojet aircraft landing fee rates in accordance with the above approved 
changes. 


In accordance with Section 5.5 of the Operations and Maintenance Term Contribution Agreement 
between the Regional Municipality of Hamilton-Wentworth and Her Majesty the Queen in Right 
of Canada, whereby: 


"If the Recipient (Hamilton Airport) implements pricing practices that earn revenues less 
than would be obtained under Transport Canada revenue policies and practices, the 
amount of the operating subsidy will be reduced accordingly." 


It is therefore recommended that the 1994 User Fee By-law No. 94-078 for the Hamilton Airport 
be amended to reflect these changes. The changes are attached to this report as Schedule 1. 


cc: J.D. Thoms, Commissioner, Planning & Development Department 
J. Fudge, Legal Services Department 
M. Thompson, Airport Lease/Invoice Co-ordinator 
C. Minshull, Revenues - Finance Department 


SCHEDULE 1 


- FUNCTION: TRANSPORTATION SERVICES 
Department: Airport 


1994 FEE INCREASED : TOTAL FEE 
FEE 
EFFECTIVE 
MAY 1/95 


1. Turbo Jet Landings 


- Domestic [Minimum $9.12] / 1,000 Kg. / 1,000 Kg. 
To 21,000 Kg. 2755 2.60 | Taxable as calculated 
21,001 - 45,000 Kg. S22 3.28 | Taxable as calculated 
Over 45,000 Kg. 3.82 3.90 | Taxable as calculated 


- International [Minimum $9.39] 
To 30,000 Kg. Taxable as calculated 
30,001 - 70,000 Kg. Taxable as calculated 
Over 70,000 Kg. Taxable as calculated 


2. Turboprop & Piston Landings 


- Domestic [Minimum $9.12] 
To 21,000 Kg. Taxable as calculated 
21,001 - 45,000 Kg. Taxable as calculated 
Over 45,000 Kg. Taxable as calculated 


- International [Minimum $9.39] 
To 30,000 Kg. Taxable as calculated 
30,001 - 70,000 Kg. Taxable as calculated 
Over 70,000 Kg. Taxable as calculated 


JUS=95=-071-02 
(SOR/DORS) 


The Minister of Transport, pursuant to 
subsection 4.4(2)* of the Aeronautics Act and section 2 of the 
Ministerial Regulations Authorization Order, made by Order in 
Council P.Cc. 1986-1348 of June 5, 1986**, hereby amends the Air 
Services Charges Regulations***, made on May 3, 1985****, in 


accordance with the schedule hereto, effective May 1, 1995. 


1 
Ottawa, aca \ 4 1995 1995 
ORIGINAt 
ORIGINAL E o CNED BY 


LE SiGNEE pa 
ON. DOUGLAS YouNG @ 
DOUGLAS YOUNG 
Minister of Transport 


+R. Se pC. Soe St Subp al ome 

** SOR/86-531, 1986 Canada Gazette Part II, p. 2536 
**#* SOR/91-85, 1991 Canada Gazette Part II, p. 508 
eee* SOR/85-414, 1985 Canada Gasetre Part II, p. 2166 
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REGION OF HAMILTON-WENTWORTH 
- INFORMATION - 


DATE: 1995 May 16 
130-012 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: Hamilton Airport - Budget Exception Report 
January to April 30, 1995 (AIR 95-030) 


Ole 
‘J.B. MacSween, Acting Airport General Manager 


BACKGROUND: 


The Hamilton Airport Budget Exception Report for the period ending April 30, 1995 is being 
forwarded to this Board pursuant to Regional Finance Policy. 


The Committee of the Whole and Regional Council at their meetings of April 18, 1995 approved 
both the Hamilton Airport Regional and Hamilton Airport Preliminary Operation and 
Maintenance Budget (Transport Canada) Budgets. 


The 1995 Hamilton Airport Preliminary Operation and Maintenance Budget (Transport Canada) 
in the amount of $2,595,830 was submitted to Transport Canada for approval in November 
1994. This amount includes a subsidy of $642,470 and projected revenue of $1,953.360. 
Although Regional Council has received this budget, the Acting Airport General Manager’s 
office is currently negotiating with Transport Canada on an ongoing basis. We have not been 
advised when final approval will be granted. By using the current figures approved by Regional 
Council, the Transport Canada Budget does not have any variances at the present time. 


These figures do not include the Airport Regional Budget which is a total of $144,790, with a 
net cost of $76,990, when revenues are taken into account. 


ae 


The expenditures and revenues for January to April, 1995 for the Airport Regional Budget have 
been reviewed. The following are the variances: 


(F - Favourable, U - Unfavourable) 


1995 

Budget Variance 
EXPENDITURES 
No variances 
REVENUES 
43413-344101 - MTO Subsidy 0 9,091 “@) 
Remainder of the 1994 MTO Subsidy for the development 
of a Strategic Plan. 
46007-344101 - Office and Shop Space 5,000 (5,000) (U) 
Regionally owned offices currently not leased out. 
45168-344101 - Passenger Screening Fees 24,800 (4,000) (VU) 
Currently there are no chargeable airlines operating out of 
Hamilton Airport. Air Laurentian departed Feb 28/95 and Pem Air 
departed Apr 30/95. 
TOTAL VARIANCE 91) 


You will note on the Summary of Variances of the Airport Regional Budget that the forecasted 
favourable variance will be $ 91.00 by year-end, thereby causing the net cost to decrease from 
the approved $76,990 to $76,899. 


It is necessary to note that if no other passenger airline provides service out of Hamilton Airport, 
the year-end unfavourable variance for Passenger Screening Fees will increase to $24,020, 
thereby causing a total unfavourable variance of $19,929 as opposed to the favourable variance 
of $91.00. This unfavourable variance will increase the net cost to $96,919.00. However, we 
are optimistic that new passenger service will be provided out of Hamilton Airport in the near 
future. 


In the meantime, airport staff is continuing negotiations with Transport Canada for final approval 
for the 1995 Hamilton Airport Operations and Maintenance Budget (Transport Canada). Once 
this approval has been granted, your Board will be advised. 


cc: J.D. Thoms, Commissioner, Planning & Development Department 
J. DiBattista, Finance Department 


PROGRAM VARIANCE DETAIL 


Reporting Period: April 30 , 1995 


Expenditure Variance - Please Explain 


Total Expenditure Variance 


Revenue Variance - Please Explaig,ncpr 


43413-344101 MTO SUBSIDY O 


T9904 remainder of the MTO Subsidy 


for the development of a Strategic 
Plan. 


46007-344101 OFFICE & SHOP 5,000 


Regionally owned offices not leased 
Out, 


45168-344101 SCREENING FEES 24,800 


airlines operating out of Hamilton 


Airport. Air Laurentian departed 


Feb 28/95 and Pem Air departed 


Total Revenue Variance 
Total Program Variance 


Recommended Action To Be Taken: 


No Action. 


Prepared By: 
Program Manag 


Department: Hamilton Airport 
Program: Regional Budget 


Favourable / 
(Unfavourable) 


Favourable / 
(Unfavourable) 
Variance Variance 
To Date Forecast for Y/E 


$ $ 


9,091 


(57,000) 


(4,000) 


@)ak 


On 


(Signature) 
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REGION OF HAMILTON-WENTWORTH 
- INFORMATION - 


DATE: May 26, 1995 


REPORT TO: Chairman and Members 
Hamilton-Wentworth Region Airport Management Board 


FROM: James P. Bruzzese 
Acting Treasurer and Commissioner of Finance 


SUBJECT: AIRPORT ACCOUNTS RECEIVABLE OVER 90 DAYS 
AS AT May 26, 1995 


yw 
Bruzzese 


BACKGROUND: 


Monthly, this report is submitted to the Management Board for their information. The attached 
appendix is a listing of the larger accounts receivable which are at least 90 days overdue as of 
May 26, 1995. 


The total accounts receivable for the Airport is $136,862.05 of which $37,767.15 has been 
outstanding for more than 90 days. The accounts over $100 are listed on Appendix "A" with 
comments as to the status of the account and action taken by the Region. 


Three new accounts have been added since the previous report of April 26, 1995. Two of the 
accounts in that report have been settled. In addition to the accounts on Appendix "A", there 
are 38 accounts under $100 outstanding over 90 days with a credit balance of $4,435.21. 
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MINUTES OF THE HAMILTON REGION 
AIRPORT MANAGEMENT BOARD 
MARKETING SUB-COMMITTEE 


I3(c) 


The Hamilton Region Airport Management Board Marketing Sub-Committee met at 8:30 a.m. 
on Thursday, May 25, 1995 at the Hamilton Airport Board Room located in the terminal 


building. 

Present: Chairman K. Gregg 
Mme. J. Mongeon 

Absent: Councillor F. D’Amico 


Also Present: 


Le 


4. 


On motion (Mongeon/Etherington) the Sub-Committee moved In Camera 


Messr. J. Skelton 
Messr. L. Culver 


M. Thompson 


GENERAL 


Councillor G. Etherington, Messr. B. MacSween, Mme. 


a) Declaration of Interest re: Municipal Conflict of Interest Act: None 


b) Minutes of the March 30th, 1995 meeting of the Hamilton Region Airport 


Management Board Marketing Sub-Committee. 


CONSENT AGENDA 
ay For the Information of the Sub-Committee 


(Mongeon/Etherington) 
That the following item be received: 


a) 1995 Hamilton Airport Marketing Budget - Status 


DISCUSSION AGENDA 
a | Discussion of Consent Items 


N/A 


IN CAMERA ITEMS 


CARRIED. 


CARRIED. 


On motion (Mongeon/Etherington) the Sub-Committee reconvened in Open Session 


CARRIED. 


Hamilton Region Minutes May 25, 1995 


Airport Management Board 
Marketing Sub-Committee 


a NEW BUSINESS 


N/A 


On motion (Gregg/Mongeon) the Marketing Sub-Committee adjourned at 10:00 a.m. 


Chairman 


Secretary 


2.30) 


Hamilton Region Airport Minutes December 10, 1992 
Management Board 


2.3(b) Minutes of the November 25, 1992 meeting of the Marketing Sub- 
Committee 


2(a) Press Release Policy 


(Wade/Gregg) 

That the policy entitled "Hamilton Region Airport Management 

Board - Media Policy" be approved as presented in the 

November 25, 1992 minutes of the Marketing Sub-Committee. 
CARRIED. 


MINUTES OF THE HAMILTON REGION 
AIRPORT MANAGEMENT BOARD 
MARKETING SUB-COMMITTEE 


The Hamilton Region Airport Management Board Marketing Sub-Committee met at 8:00 a.m. 
on Wednesday, November 25th, 1992 in the Hamilton Airport Board Room. 


Present: Chairman K. Gregg 
Ee Cuives 
J. Mongeon 

Absent with regrets: D. Agostino 
B. Gillespie 


Also Present: 


Messrs. N. Catalano, J. Evans, S. Galbraith, S. Kincaid, 
B. MacSween, J. Skelton 
Mime. M. Thompson 


iE GENERAL 


a) 


Minutes of the October 27th, 1992 meeting of the Marketing Sub-Committee. 


(Mongeon/Culver) 
Be received and adopted as presented. CARRIED 


Ny. DISCUSSION AGENDA 


a) 


b) 


Press Release Policy 


A Media Policy was presented by staff and accepted on the recommendation that 
this Policy be exercised in the interim following each Airport Management Board 
Meeting, and for dealing with the day to day operations of the Airport. 
It was also recommended that this Media Policy be introduced at the next 
meeting of the Management Board on December 10th, 1992 in order to find ways 
of making the Policy integral in the role of Economic Development and the 
Airport General Manager. 


Airport Observation Area 


Staff reported back on the feasibility of having an Airport Observation Area 

located within the Terminal Building. It was suggested that due to the lack of 
funds, a new addition to the second floor would not be in the foreseeable future. 
Airport Staff will report back to the next Marketing Sub-Committee on the 
possibility of an airport observation area being located outside of the Terminal Building. 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


HAMILTON REGION 


AIRPORT MANAGEMENT BOARD 


MEDIA POLICY 


POLICY LETTER #1 


i: 


D) 


Formal media releases shall be issued only with the authorization of the Board. Media 
releases shall be effected through the office of the Chairperson of the Board. 


In emergency situations, the Chairperson, or, in the absence of the Chairperson, the 
Vice may issue media releases. 


Media releases shall be issued following each Board meeting. 


Copies of all media releases shall be given to all members of the Board and the Airport 
General Manager. 


The Airport General Manager shall normally be listed as the point of contact for further 
inquiries on all media releases. 


The Airport General Manager shall respond directly to any airport media inquiries 
occurring on a day to day basis. 


Plans for any media appearance, interview or presentation involving the Board, shall be 
discussed wifh the Chairperson prior to the event. (By-law No. R91-028 Schedule D) 


No official announcement of a corporation or policy nature involving the Board shall be 


made except with the prior approval of the Chairperson. (By-law No. R91-028 Schedule 


The Airport General Manager shall maintain a media/public information kit for the use of 
Board members in the preparation for interviews or speeches. 


A3le) 


HAMILTON INTERNATIONAL AIRPORT 
VIABILITY STUDY 
by 


TONY VALERI, M.P. 
LINCOLN 


May 1995 


PREFACE 


As the Member of Parliament for Lincoln, | feel that I am in a position to try to affect 
changes that will benefit the regions of Hamilton- Wentworth and Niagara. The 
transtormation of Hamilton International Airport into an airport that focuses on becoming 
a major cargo and courier centre, complemented by passenger service represents an 
excellent economic opportunity for our regions. 


In my view, Hamilton Airport will never be Pearson Airport, nor should it attempt to be. 
It has a number of competitive advantages that need to be acted upon. The following 
report outlines options and opportunities to consider. 


Specifically, this report will outline what I believe to be very credible options that the 
Region in conjunction with a private consortium could take advantage of. Proper 
development of the airport has the potential to provide much needed intusion of 

capital and jobs into our region. I am proposing that the region, in partnership with 

a new airport corporation take control of Hamilton Airport for the purpose of managing 
and developing the Airport on and off-site. 


To complement the Airport development, the designation of a Free Trade Zone concept is 
required. This would attract business and commercial investment to our region. The 
spin-offs from such a move could be dramatic. However, I believe in order to capitalize 
on this opportunity, it is important to recognize that the transformation of Hamilton 
Airport and the establishment of this Free Trade Zone concept are directly linked to 

each other. 


While researching and consulting on this project, I have developed some very strong 
views on the future viability of Hamilton Airport. It is clear to me that the status-quo 

1S not acceptable for our airport or region. Innovation and risk offer the potential io 
re-establish Hamilton as an economically diverse and thriving city. We ave -he people 
and the resources to make it so. It is for all these reasons that I have undertaken to 
produce this working paper. 


It is my hope that this report will serve as a catalyst for individuals who are committed to 
the development of the Hamilton Airport and to the economic growth of Hamilton- 
Wentworth and the surrounding regions. 


Ton Vin 


Tony Valeri, M.P. 
Lincoln 
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EXECUTIVE SUMMARY 


The following summarizes the report's conclusions by key issues. 


HAMILTON AIRPORT'S PROFILE AND MARKET POSITION 


The domestic and transborder courier/air cargo industry is alive and well at Hamilton 
Airport, even without the necessary intermodal infrastructure. The fact that competing 
carriers are using it, reflects their own desire not to lose market share to each other. On- 
site development and long term leases for air cargo, would only increase this niche role 


for the airport. 


Hamilton airport is well suited geographically to serve domestic, U.S. transborder and 
international air cargo/courier markets. However, in the passenger segment, Hamilton's 
geographical advantage is mimuimal and 1s restricted to short routes to the U.S. hubs, 
supplemented by charter flights to sunspot and ethnic international destinations. 


Some airports focus on both air cargo and passengers, while some focus primarily on air 
cargo. Hamilton Airport's future strategic direction that may focus on air cargo, would 
be consistent with other North American airports serving large metropolitan areas. 


To overcome Pearson's marketing strengths and dominant position, Hamilton Airport 
needs to use positioning and market segmentation strategies. These include becoming a 
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miche airport for cargo and passenger services i.e. air cargo/courier and become a discount 


passenger airport rather than replicate Pearson's full-air-service offerings. 


‘ Hamilton Airport is not alone in the world with its zeographic proximity to a major 
international airport and metropolitan area. 


. The Hamilton Airport of the future can evolve into an industrial transportation complex 
that can diversify the Region's economy. It can also act as a catalyst for regional 
economic growth, development and employment, by attracting new knowledge-intensive 
industry sectors dependent on effective distribution and high technology. 


THE REGULATORY ENVIRONMENT 


° Transport Canada can transfer the Hamilton Airport ownership to the Region very quickly 
when an agreement has been reached. The region should be encouraged to issue its 
requests for proposals as soon as possible and then hold concurrent negotiations with 
Transport Canada and get the private sector partner at the negotiating table to jointly 
negotiate an agreement that is advantageous to our region.. 


° The domestic regulatory environment poses no constraints on the ability of Hamilton 
Airport management to attract domestic airlines. It is completely market-driven based 


purely on commercial considerations. 


: Canada's international air relations consist of complex international agreements. Some 
bilateral air agreements would easily accommodate new international air services to 
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Hamilton; in some markets new agreements would need to be negotiated (or 
renegotiated); while in others restrictive agreements would make new scheduled services 
from Hamilton difficult. Canada's international air charter policy is liberal and poses 
minimal market entry constraints for international charter flights at Hamilton Airport. 


The new Open Skies agreement between Canada and the United States provides unlimited 
opportunity for Hamilton Aurport to attract scheduled and charter carers for travellers 


and shippers. 


Other policies such as the federal intransit cargo program and the bonded warehouse 
regulations will facilitate Hamilton Airport's development as a freight centre. 


ECONOMIC IMPACTS 


Hamilton Airport plays and will continue to play a significant role in regional economic 
development. The airport has the potential to serve as a catalyst for increased business 
expenditures (direct, indirect, and induced), and in tur generate additional regional, 
provincial and federal tax revenues, without additional government funding. 


AIRPORT OWNERSHIP AND MANAGEMENT 


The status quo for Hamilton Airport is not acceptable and is inconsistent with the 
National Airports Policy (NAP). The current situation will likely last until March 1996, 
when ownership of the airport is scheduled to be fully taken over by the region. 
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. Total management and operation of Hamilton Airport by the region presents some 
opportunities for on-site development, but also presents several risks. If not a break-even 
operation ratepayers will need to cover airport losses; and new development will likely 
need to be secured by ratepayers. The lack of active private-sector involvement and 
ownership interest or financial interest in Hamilton Airport's operation, prospects for 
improved airport performance and regional economic benefits are reduced. 


° The regional ownership with contract management of Hamilton Airport option has many 
benefits and nsks for ratepayers and regional economic growth. This option increases the 
airport's commercial orientation, will likely reduce its deficit and ratepayer burden. 
However, because the region will still finance capital improvements at the airport, 
ratepayers will still be required to fund future airport growth. Like option 2, the lack of 
private-sector ownership position in the airport's operation or equity participation in 
development, will tend to minimize any regional economic benefits or growth. 


° The public/private partnership model is consistent with the new NAP, and can result in 
several potential benefits for Hamilton Airport. It can act as a catalyst for new airport 
development; accelerate new development; increase revenue for the region without 
additional burden on ratepayers; improve operational efficiency of Hamilton Airport; and 


increase regional economic activity. 


° Public/private ownership raises several public interest issues such as public participation, 
airport safety, airport noise, and monopoly pricing. To protect the public interest and 
provide adequate regional oversights mechanisms and penalties, these areas can be 
covered in the partnership agreement between the region and private sector partner. 
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Total divestiture of Hamilton Airport to the private sector is not feasible as an option, 
since the region has decided to assume ownership of the airport as provided in the new 
NAP. 
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1.0 INTRODUCTION 


1.1 Background 


Few industries in Canada have been transformed so dramatically in a short time as the aviation 
sector. The business environment for airports is quickly being transformed by developments such 
as the Federal Government's National Airport Policy, as well as the commercialization of 
Canada's Air Navigation System, domestic airline deregulation, Canada - U.S. Open Skies, and 
a pro-competitive International Aur Policy. 


With the increasing pressure on the public sector's weak fiscal condition, it is evident that a new 
market-based and responsive approach is required with respect to airport ownership, investment 
and operation. Under the new policy regional governments, airport executives and investors will 
now aave the freedom to operate commercially in order to produce profits or at least to reduce 
their deficits. 


A major objective of the federal government's National Airports Policy is to transform the 
Canadian airport industry from being a branch of government into a dynamic and commercially 
oriented business. Close ties between governments and airports are being progressively loosened 
both in Canada and abroad. 


Hamilton International Airport and its location within Canada's industrial heartland, along with 
its proximity to key domestic and international markets, is well positioned to take advantage of 


these current trends. Moreover, a well thought out ownership, development and operational 
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strategy for the airport, can translate into significant economic impacts for Hamilton- Wentworth, 
without increasing the tax burden on local ratepayers. 


12 Study Objective 

The purpose of this study is to provide an overview of the key factors that may have an impact 

on the Hamilton Airport's future prospects and its ability to operate successfully within the new 

National Airports Policy framework. 

The report contains four principal parts addressing: 

: the Airport's Profile and Market Position which will include the airport's operational 
profile; geographical position; domestic and international cargo comparisons; and 


opportunities for industrial development; 


: the regulatory environment and policies that will impact on the airport; 


° economic impacts; and 
° ownership and management structures for Hamilton Airport. 
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2.0 HAMILTON AIRPORT'S PROFILE AND MARKET POSITION 


2.1 Hamilton Airport's Current Operational Profile 
2.1.1 Passenger Services 


As was stated in the Southem Ontario Area Airports Study of March 1995, Hamilton Airport has 
the most operational capacity and infrastructure of any airport in south central Ontario, other than 
Pearson - albeit significantly under utilized. 


A number of airlines have started and stopped service at Hamilton Airport in the past decade 
despite serving a population base of over 600,000. Carriers that have entered and withdrawn 
from the Hamilton market include Nordair, Pacific Western, Ontario Express, Pan Am Express, 
City Express, Tempus, Nationair and Air Laurentian. Currently, Pem Air is serving 
Ottawa/Gatineau and Quebec City 10 seat turbo-prop aircraft; and US Air Express serves 
Pittsburgh with 19 seat aircraft (pnor to Open Skies Transport Canada restricted US Air from 
using aircraft with more than 19 seats - this will now lapse under the new agreement with the 
eS). 


Between 1969 and 1982 when Nordair operated 119 seat B737 jets between Hamilton, Montreal 
and Ottawa, passengers were attracted to the airport. The jet service made a difference since 
consumers prefer jets over propeller aircraft. For example, in 1980 100,000 passengers used. 
Hamilton Airport to travel via Nordaur’s jet service to both Montreal and Ottawa. According to 
Transport Canada, in 1992 air carriers serving Hamilton transported 49,817, well below the 1 
mullion passenger capacity of the current terminal. 
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In 1993, domestic usage was under 5,000 passengers to Ottawa and Montreal, according to 
Statistics Canada. These passengers used Air Laurentian's two or three flights per day on 12 seat 
turbo-prop King Air's, an aircraft not liked by passengers. What happened to the other 95,000 
passengers? They were likely diverted to Pearson Airport, where they have a choice of carriers 
and ilights to Montreal and Ottawa, every half-hour on state-of-the-art jet aircraft. 


For the inconvenience of driving to Pearson, Hamilton/Burlington/Niagara consumers are 
rewarded with a much wider array of flight and service options to multiple destinations, on 
preferred jet aircraft. 


On the international side, several charter and scheduled operators have in the past five years 
attempted to initiate charter flights to sunspot destinations only to cancel them due to limited 
demand. Consumer resistance combined with travel agency orientations towards Pearson, may 
have been contributing factors in many of the flight cancellations. 


In 1987, Nationair started a scheduled DC-8 jet service to London (Gatwick), England. Because 
the airline served the same market from Pearson, it decided to consolidate its operations in 
Toronto, rather than have two sets of operations in the Toronto market. 


The scheduled transborder passenger market has done better than -he domestic market, largely 
due to US Air's commitment to the Hamilton market. For example, transborder demand in 1991 
from Hamilton was 16,200; in 1992 it was 23,190; and 26,380 in 1993. This is impressive given 
that the growth took place at a time when the recession was taking place. These figures are 
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largely the result of US Aur Express’ scheduled service between Hamilton and Pittsburgh with 
19 seat aircraft. 


US Air Express has been successful largely because it provides one-stop service to anywhere in 
the U.S. via its super hub in Pittsburgh. Thus, a passenger from Hamilton has a wide selection 
of destinations just by taking a 45 minute flight to Pittsburgh. With the restrictions on the 19 
seat aircraft operated by US Air Express now irrelevant under Open Skies, the service may grow 
at faster rates, or at least pick up the market that was diverted to the US Air and other services 


at Pearson. 


Despite the growth being experienced on the cargo side, Hamilton could still build a niche for 
itself for passengers by attempting to attract discount carriers to the city to serve the Wal-Mart- 


type (price sensitive) passenger segment. 
2.1.2 Air Cargo Services 


Between 1993 and 1995, Hamilton Airport has been successful in developing a niche market in 
the air cargo/courier segment. Much of this activity had previously operated out of Pearson. 
However, much of this traffic has moved to Hamilton because of the night flight restrictions at 


Pearson. 


According to Statistics Canada, in 1992, Hamilton Airport did not rank in the top 30 Canadian 
airports in terms of enplaned and deplaned cargo. During the second quarter of 1993, it was 
28th; by the end of 1993 it ranked 12th. During 1994, for the first six months (preliminary data), 
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Hamilton's cargo grew 487% when compared to the same period in 1993. With the exception 
of Edmonton Municipal Airport (717%), Hamilton Airport's cargo growth rate in 1994, was 
growing faster than any National Airport System airport. 


In 1993, Pearson ranked first in air cargo out of the top 30, having handled approximately 
310,000 tonnes. Hamilton handled 1,464 or about 1/2% of the volume handled at Pearson and 


came in 12th 


The fact that Hamilton Airport came in 12th, with limited ground-side facilities and development, 
illustrates the confidence that the courier and air cargo industry has placed on the location. It 
is estimated that Hamilton Airport will have handled between 1,400 and 2,000 tonnes again in 
1994, with the upward trend continuing throughout 1995. 


Air cargo and courier operators currently using Hamilton Airport on a nightly basis are as 
follows: 


o Canadian Airlines International with scheduled all-cargo B737 service on a Vancouver- 
Calgary-Winnipeg-Hamilton-Montreal and vice versa (v.v.) routing; 


: Emery/First Air operates an all-cargo B727 on an Ottawa-Hamulton-Dayton-Hamilton- 
Ottawa routing. Dayton is Emery Air's super-hub for its air cargo services throughout the 
U.S. and world-wide; 
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° United Parcel Service (UPS) operates a B737 nightly on a Montreal-Hamilton-Winnipeg- 
Calgary-Vancouver and v.v. routing, and a Convair C580 turboprop on a Hamilton- 
Winnipeg-Hamilton routing. In addition, UPS operates a B727 on a Hamilton-Louisville- 
Hamilton routing and a Hamilton-Philadelphia-Hamilton routing with a B727. Louisville 
is the world hub for UPS; 


: Purolator and Kelowna Flightcraft are by far the largest air cargo operator at Hamilton 
Airport. Purolator operates 2 B727 on a Hamuilton-Winnipeg-Ottawa-Hamilton routing; 
a B727 on a Hamilton-Calgary-Vancouver routing; a B727 on a Winnipeg-Hamilton- 
Winnipeg-Vancouver routing; a B727 on a Halifax-Hamilton-Halifax routing; and a 
Convair C580 on a Hamilton-Winnipeg-Hamilton routing. 


As part of its Hamilton operation, Kelowna Flightcrait is building a $20-25 million maintenance 
and overhaul centre at Hamilton Airport for its aircraft and for third-party contracts. The hanger 
will be able to accommodate DC-10 jumbo jet class aircraft. 


Once companies make commitments to build infrastructure, it is unlikely they will move back 
to Pearson until a pay-back period has elapsed. In addition, companies that are part of long-term 
leases seldom wish to move because of the related high cost. 


° FEDEX operates a B727 on a Calgary-Winnipeg-Hamilton-Calgary routing; and B727 on 
a Hamilton-Montreal-Hamilton-Winnipeg-Calgary-Vancouver routing and v.v. 
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5 Airport as a major cargo and industrial airport offers the potential to serve southwestern 
@utario's multi-modal transportation needs. Given the air cargo operations described above, such 
Frole for Hamilton Airport would not be difficult to realize. 


22 Hamilton Airport's Geographical Position 


As was illustrated in the above air cargo analysis, Hamilton is weil positioned to serve U.S. 
destinations. The fact that world cargo carners such as UPS and Emery link Hamilton to their 
world hubs in Louisville and Dayton respectively, shows the confidence they have in Hamilton's 
location to be a substitute for Pearson, for cargo destined for the U.S. and overseas. 


- FBEDEX under Open Skies would likely connect Hamilton into its Memphis hub, which handles 


more air cargo than any other airport in the world. In addition, US Air Express has grown its 
service to the U.S. from Hamilton. 


Several surveys in the past conducted by governments have estimated that the natural market for 
passengers is on the order of 5 to 10 per cent of the passenger traffic in South Central Ontario, 
with a 1.2 million catchment area. For example, Hamilton's share of the South Central Ontario 
traffic is 12 per cent of the traffic to Montreal, 11 per cent of the traffic to Ottawa, and 12 per 
cent of the traffic to Chicago. 
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On the other hand, Hamilton Airport's natural market only includes a very small share of the 
long-distance North American and international travel market that is generated in the Hamilton 
Region. This type of traffic must use an international hub with a large critical mass. Passengers 
living in Hamilton who wish to travel to Europe or Asia are better served to use a hub such as 
Toronto, New York, Chicago etc. The catchment for cargo is different since consumer 
preferences are not an issue in this segment. All cargo airlines could easily use Hamilton Airport 
as a Pearson substitute to serve both U.S. and intemational points. 


2.3. Domestic and International Cargo Comparisons with Hamilton Airport 


Air cargo for the most part, is a by-product of passenger flights, in that cargo is carried either 
in the belly-holds or on deck of passenger aircraft. Thus, airports that are busy in terms of 
passenger traffic also rely on cargo traffic. All-cargo operations are handled by aircraft only 
transporting cargo and could be a viable objective for Hamilton Airport growth. 


Some airports both in Canada and internationally have a higher activity of cargo than for 
passenger operations or vice versa. Toronto ranks number | in Canada for both passenger and 
cargo activity. Yellowknife which does not rank high for passenger activity, ranks 11th in air 
cargo in Canada. Iqaluit also has a high dependency on air cargo with a ranking of 14th 
Yellowknife and Iqaluit are important air cargo centres because of their Arctic locations as 
gateways and are inaccessible by other modes of transport. 
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All airports in Canada participate heavily in the air cargo segment and cater to it aggressively. 
However, courier operations have different requirements for over-night delivery and this has lead 
to Hamilton developing the niche over Toronto. Moncton is another courier centre for the 
Atlantic region, as are Montreal Mirabel, Winnipeg, Edmonton, Calgary and Vancouver. Of 
Canadian airports with close proximity to large metropolitan areas and good infrastructure, 
Hamilton Airport would likely make air cargo and courier operations its core business 
supplemented by passenger operations. Such a scenario would not likely hold true for others 
except for a few i.e. Abbotsford, Montreal Mirabel. 


Internationally, the U.S. has the greatest number of examples where air cargo/courier is the core 
business. According to the Airports Council International (ACT) rankings of 136 airports, some 
airports depend on air cargo more than on passenger traffic for their rank. The following are 
example of airports ranked higher for air cargo than for passengers: 


= Memphis as the primary hub for FEDEX, ranks number | in North America and the 
world for air cargo, but number 41 for passengers; 


° JFK in New York ranks number 2 in air cargo and number 8 for passengers; 
: LAX in Los Angeles ranks number 3 for air cargo and number 3 for passengers; 


° Louisville as the hub for UPS is number 4 for air cargo in North America, and number 
71 for passengers; 
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* Dayton as the hub for Emery Worldwide, is number 13 for air cargo in North America 
and number 77 for passenger traffic; 


2 Stewart International which is located 70 miles from New York City ranks number 36 for 


air cargo and does not rank at all for passenger services; 


° Huntsville which markets its cargo jetplex worldwide ranked number 82 for air cargo and 


93 for passenger services; 


° Alliance Airport in Fort Worth which is close to both DFW and Dallas Love Field in 
Dallas depends 100% on air cargo, industrial parks and aerospace for its business and has 


little or no passenger services. 


Direct comparisons with Hamilton, however, are difficult since these airports also handle 
passenger levels that actually overshadow many of Canada's main NAS airports. This is a 
function of a large number of airline markets in the U.S. and a larger population base. Thus, one 
cannot make a conclusion that air cargo is the primary focus. Rather, some airports rank higher 
for air cargo and courier than they would for passengers. 
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2.4 Pearson's Marketing Strengths versus Hamilton Airport's future Development 


Hamilton Airport's geographic location and proximity to Pearson International Airport poses 
challenges to its future development. However, these challenges can be overcome with 
appropriate strategies and tactics. 


Since the end of World War II, Pearson has been the focal point for international and domestic 
air transportation in south central Ontario. Indeed, international and long haul domestic travel 
requirements for much of Ontario are met through Pearson. It is a major hub for Canadian 
carriers which results in many passengers from communities in other parts of Ontario to connect 
with flights serving the rest of Ontario, Canada and the world. These activities are Pearson's 


primary air transportation roles. 


The runways, instrument approach systems and other services meet the operational requirements 
of all commercial airliners currently operating. These same facilities and services are also 
attractive to corporate aircraft operators. 


Pearson's strengths pose a challenge to Hamilton Airport only if furure managers and owners 
attempt to duplicate Pearson, rather than concentrate on its core strengths. Pearson as a dominant 
airport will not want to lose market share from any other airport that is attempting to compete 
head-on. 
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Consumer preference for Pearson's wide vanety of flight times and destinations would be one 
reason not to intervene. The other reason is airline economics. Splitting an airline's operation 
between two airports results in higher costs and inefficiencies. One need only look at Edmonton 
and Montreal for lessons in split airline operations between two airports. 


The best strategy that Hamilton Airport can use to overcome its position relative to Pearson is 
to concentrate on its core strengths of cargo/courier supplemented by passenger services; and 
supplement/complement Pearson's service offerings. The key is that Hamilton acknowledge 


Pearson's dominant position. 


Hamilton Airport is already doing this as the airline industry reacts to the market-place. For 
example, Canadian Airlines International has its regional, domestic, transborder and international 
hub at Pearson for passenger flights (which also carry cargo). Yet the carrier uses Hamilton for 
its all-cargo flights. Thus Pearson's curfew has resulted in Hamilton's strength. Therefore, 
Hamilton Airport needs to build on relative and competitive advantage using niche marketing to 


prosper. 


Another strategic option to consider for Hamilton Airport is to position itself as a "boutique" 
discount airline hub for either domestic (the new Greyhound airline) or for transborder (attract 
Valu-jet, Southwest etc.) to become known as an airport for price sensitive passengers. 
Louisville, Chicago Midway Airport, Dallas Love Field, Memphis and Columbus are examples 
of airports successfully using this strategy. Free parking and customs, combined with low fare 
offerings, position Hamilton Airport well for such a role. 
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2.5 Airports with Similar Geographic and Service Characteristics to Hamilton Airport 
and Pearson International Airport 


In the domestic market, Abbotsford Airport in B.C. is the closest in terms of comparing the 
current situation between Hamilton and Pearson. Abbotsford like Hamilton has runway capacity 
to take on additional air service, but is dominated by Vancouver which is 60 KM away. 
Abbotsford Airport has however, evolved into a niche facility by being a base for Conair, an 
airline that specializes in water-bombing forest fires. The airport has also become the 
headquarters for Airshow Canada which is now a world-class aerospace trade show that takes 
place every two years. 


International examples do exist, but it should be noted that comparisons are difficult since airline 
markets that are smail by international standards are very large in Canadian terms. The following 
are examples that are similar to the Hamilton/Toronto situation: 


. Niagara Falls International Airport relative to Buffalo International airport. Both airports 
are within 30 KM of each other serving overlapping catchment areas. Buffalo has a full- 
service international airport, while Niagara Falls is aiming to become a niche all-cargo 
airport with an adjacent industrial park, supplemented by passenger flights; 


° Stewart International Airport is a former airforce base, converted to civilian use, about 
100 KM from New York and is now positioning itself as a cargo centre for the New York 
City area with limited passenger air service; 
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. Chicago Midway Airport, Chicago's second airport was almost shut down when Chicago 
O'Hare Airport opened in the sixties. However, it has now become a hub for discount 
airlines in the U.S.; 


° San Jose California Airport is within 50 KM of San Francisco International Airport and 
Oakland International Airport. Although geographically similar to the Hamilton/Toronto 
area, the population base is much larger, and the airport has now become a major hub for 
Southwest Airlines a discount carrier; 


° Alliance Airport is in Fort Worth and is close to both Dallas Fort Worth International 
Airport, as well as, Dallas Love Field. Both airports are within 70 KM of Alliance 
Airport. Alliance Airport has positioned itself as an industrial/cargo airport, while the 
other two are major passenger/cargo facilities, (Dallas Love Field is the hub for 
Southwest); 


° Prestwick Airport is within 50 KM of Glasgow Airport in Scotland, and has positioned 


itself as a major cargo centre supplemented by passenger services; 


: Luton and Stansted Airports are within 60 KM of both London Heathrow and Gatwick 
Intemational Airports and are carving niches in air cargo, aerospace and regional 
domestic, European and charter services to sunspot destinations. 
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2.6 Opportunities for Industrial Development at Hamilton Airport 


Hamilton's economy is in the midst of a major transition. While formerly much of the Hamilton 
economy was dependent on heavy manufacturing industries, in particular steel, these industries 
will play a much smailer relative role in the future. These will continue to be important 
industries for Hamilton, but they will no longer dominate. Future employment opportunities will 
come from knowledge intensive and environmentally fnendly industries, likely based on high 
technology. With cargo as one of its core activities, Hamilton International Airport can also 
attract related segments which create new synergies for economic growth and jobs. These could 
include: 


° aerospace firms that require 24-hour access to airport facilities. These include aircraft 
component manufacturing or aircraft mamtenance. The new jet maintenance hanger 
currently being built on-site at the airport, will provide jobs for high-skilled aircraft 
engineers in the Hamilton area; 


: trucking firms providing trucking, freight forwarding/intermodal, logistics and distribution, 
electronic data interchange, electronic mail, and computerized shipper services irom 
Hamilton International Airport; 


: an international intermodal and air cargo centre that can support the Golden Horseshoe 
and eastern Canadian and North American markets, as well as overseas markets, by 
providing multi-modal services and facilities at a central hub location. Such a centre 
couid support a range of services for receiving, transferring, storing and distributing air 
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and truck cargo featuring a Free Trade Zone (see Section 3.5.1 for description), Customs 


clearance and brokers; and 


. companies that produce high value consumer items and require quick access and 
distribution to markets including heaith care products; electronic and telecommunications 
equipment; and computer hardware/soitware manutacturers. 


2.7 Opportunities for Economic Development Alliance 


The development of Hamilton International Airport as a niche airport for cargo and passenger 
service could further be enhanced if other regions were to come on board from the outset. There 
are many advantages to establishing an economic alliance between Halton, Haldimand-Norfolk, 
Brant, Waterloo, and Niagara with Hamilton-Wentworth. The region of Hamilton-Wentworth 
should encourage all of these regions to become active partners in the transformation of Hamilton 


Airport. 


This economic development alliance of the Hamilton Airport can be used as a regional marketing 
tool by the various economic development officers. The result would be that each partner in the 
economic alliance would have within close proximity easy access to one of, if not, what could 
be the leading cargo centre in eastern Canada. 
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3.1 Hamilton Airport and the National Airports Policy 


In July 1994, the federal government announced its National Airports Policy (NAP). Under the 
new policy, Canada's 26 largest and busiest airports will form the National Airports System. 
These facilities currently handle 94 per cent of all air passengers and cargo. Five of these 
airports have already been leased to local airport authorities (Vancouver, Calgary, Edmonton, 
Montreal Dorval and Montreal Mirabel). The remaining 21 sites will be transferred to Canadian 
Airport Authorities (CAA's) under new, accountability principles. New airport authorities have 
been incorporated at Toronto, Ottawa and Winnipeg and are preparing for transfer negotiations 
with transport Canada. In February 1995, London Ontario Regional Council appointed members 
to its Local Airport Authority which will constitute its airport authority. 


] The federal government will maintain its role as regulator but will change its current role from 
airport owner and operator, to that of owner and landlord for Nationally Significant Airports 
under the National Airports System. The federal government will retain ownership of the 26 

_ airports identified as part of the NAP. However, the CAA's will be responsible for financial and 
operational control. 


The NAP also outlines the Regional and Local Airport Transfer process which covers Hamilton 
Airport. Regional and Local airports serve scheduled passenger traffic, but handle fewer than 
200,000 passengers per year. Ownership of these airports will be offered to provincial and local 
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a governments, airport commissions, private business or other interests, in that order. The new 

owners will then be free to establish ownership and management arrangements best suited to 

3 community needs i.e. a new airport holding company with public/private ownership structure, 
with the airport deed itself still held by the Region. 


For airports such as Hamilton, the federal government will remove its operating subsidies over 
a five-year period beginning April 1, 1995. Ifa case can be made by a new operator/owner that 
a continued subsidy may be required for a period slightly longer than the five years covered by 
the NAP, it will be considered. An Airport Capital Assistance Program (ACAP) will be 
introduced for regional/local airports such as Hamilton. 


This program will provide financial assistance from the federal government for safety-related 
airside capital projects, such as runways and taxiways. These capital projects will be funded, in 
part, by lease revenues from NAS airports. 


Transport Canada's ability to process the Hamilton Region's application to assume ownership and 
control of Hamilton Airport is, at this time, neither an issue nor a concern. Unlike NAS airport 
transfers such as the one currently taking place with Ottawa, Hamilton Airport does not have to 
be negotiated with federal officials in Ottawa. Rather, the Region and its private sector partner 
(if applicable) will be negotiating the transfer of ownership with the Transport Canada Airports 
Group's Regional Director General in Toronto. 
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The Region has already struck an airport transfer task force to negotiate with Transport Canada. 
In addition, it has stated its intentions to undertake negotiations for, and ultimately assume 
responsibility for the Hamilton Airport to Transport Canada officials in Toronto. 


As of March 22, 1995, the Region was still concurrently working out a Letter of Intent (LOD and 
Disclosure of Information (Confidentiality) Agreement with Transport Canada. The LOI needs 
to be signed by the Minister of Transport and the Proposed Purchaser's authorized signing officer. 


The LOI outlines the parameters ior the Hamilton Airport's transfer negotiations. Although not 
legally binding, its signing reflects acceptance of the parameters by both parties and formally 
signals the start of the transfer/negotiation process. The confidentiality agreement describes the 
terms and conditions which govern the release of confidential information exchanged during the 
negotiations. (Officials stated that negotiations concerning the LOI and the Confidentiality 
Agreement were taking longer than anticipated as of March 22, 1995). 
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e* Once the LOI and Confidentiality Agreement have been finalized several activities take place 
. simultaneously. These include: 


. Transport Canada providing draft generic transier documentation to Hamilton as the 
Proposed Purchaser that includes transfer agreements, bill of sale, operating agreements, 
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. Transport Canada reviewing legal surveys and title records where lands are being 
transferred; carrying out environmental baseline studies and audits (this will take about 
6 months); developing inventory and valuation of airport chattels and consumables; 
compiling inventory of all revenue and operating agreements including leases, contracts 
and rentals; preparing appropriate records for the Proposed Purchaser; and undertaking 
any other preparatory work required for the transfer; and & 


° While Transport Canada is undertaking the above, Hamilton will retain legal counsel as 


appropriate, secure any funds required, and carry out any necessary due diligence 
function. 
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Once both parties have completed their preliminary work, as outlined above, the detailed airport 
transfer negotiations get under way. The following components will form the basis of the 


negotiations: 
1) The value of the Hamilton Airport lands and chattels being transferred; 


2) The nature of the annual operating subsidies to be provided to Hamilton Airport 
operators/owners, as governed by the principles of the NAP; and 


3) The composition of the employee benefits package and related documentation as governed 
by the principles for the transfer of employees at Regional/Local and Small Airports. 
(Transport Canada officials advise thar the 6 month notice period will not apply at 
Hamilton Airport since the bulk (377) of the 422 employees are non-federal. 


Following the negotiations, transfer terms and conditions are drafted into applicable transter 
documents. Both parties then review and approve the documents. At this point, Transport 
Canada presents Hamilton with a formal Agreement to Transfer which: reflects the fact that 
negotiations have been successfully concluded; and identifies specific conditions precedent that 
ooth parties must meet prior to the actual transfer of Hamilton Airport. During this phase in the 
transfer process, Transport Canada obtains the necessary Treasury Board and munisterial 
authorities. The Minister of Transport and Hamilton's signing officer then sign the Agreement 


to Transfer. 
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During a period of between two to six months, Transport Canada and the new Hamilton Airport 
entity need to meet all the conditions precedent of the Agreement to Transfer, including the 
Environmental Assessment Report and any other due diligence. Once all conditions are met the 
keys are turned over to the new Hamilton Airport operator. 


3.2 Hamilton Airport and Domestic Airline Policy 


Since the passage of the National Transportation Act. 1987, which deregulated the Canadian 
airline industry, airlines have been free to serve any Canadian airline market according to market 
demand and commercial considerations. Prior to being issued a licence from the National 
Transportation Agency, Canadian carriers need to be 75% Canadian-owned; carry adequate 
liability insurance; and have an airworthiness certificate from Transport Canada. 


Thus any domestic carrier which wants to enter the Hamilton market and serve any domestic 
market within Canada has no regulatory constraints on its domestic services to and from 
Hamilton Airport. It can offer any frequency, operate whatever aircraft and charge whatever 
fares the market dictates. 
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3.3. Hamilton Airport and Federal International Airline Policies 


Hamilton Airport's ability to attract domestic and international carriers to provide international 
passenger and cargo services is dependent on bilateral air relations between Canada and other 
countries, pursuant to the Canadian Intemational Air Transportation Policy of December 20, 
1994. As ownership is transferred to community-based airport authorities, the new management 
team will want to attract more international traffic, whether by Canadian or foreign carriers. 


Greater access to international airline markets from Hamilton is a function of air relations 
between Canada and other countries and is governed by a heavily regulated web of country-to- 
country agreements. Canada currently has air agreements with some 60 countries. Entrenched 
in most of these agreements are limits on such things as: | 

° the cities that can be served; 

. the number of carriers "designated" as having access to the country; 

° flight frequency; and 


: type of aircraft. 


Contrary to the more liberal trade rules that now govern much of industry and global trade such 
as NAFTA and the GATT, when it comes to international air services all is forbidden unless it 


is explicitly allowed. 
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Under this regulatory framework governing international air services, Canada is constrained by 
the interests of each country with which we have an agreement. These interests vary widely and 
often differ from our own. 


As all international scheduled airline services are governed by bilateral air agreements, Hamilton 
will have to make its business case that air service to the city will be viable to ooth domestic and 
international carriers. Once a domestic or international carner has shown an interest in providing 
service to a particular country, federal officials will determine if Hamilton is contained in the 
route schedule section of the agreement. If not, a bilateral negotiation will likely take place to 
facilitate the new international service. 


International air charter flights between Hamilton and other countries are governed by Canada's 
International Air Charter Policy of 1978. Services under this policy can be operated whether or 

not a scheduled air services agreement exists with the other country. With the exceptions of © 
countries such as France, most international charter markets are quite liberal. Again the onus is 

on the airport authority to make the business case that the demand warrants charter flights. 


3.4 Hamilton Airport and the Canada - U.S. "Open Skies" Agreement 
Prior to the signing of the new Canada-U.S. bilateral air agreement in February 1995, the lack 


of liberal air bilaterals with the U.S. remained one of Hamilton Airport's constraints to develop 
transborder and gateway traffic. 
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The new agreement provides the opportunity for Hamilton airport catchment area travellers and 
shippers to access more American markets directly. Under the new agreement with the U.S. it 
is up to the Hamilton Airport management and community to encourage carriers to serve the 
Region's U.S. destinations of choice. 


Canadian carriers immediately have the nght to fly as otten as they wish between any Canadian 
and United States cities, except those U.S. airports that have slot restrictions. Slot restricted 
airports include New York - LaGuardia and Chicago O'Hare airports. However, this does not 
preclude service to these cities, since they have other airports that can be used for services to and 
from Hamilton Airport. For example, services are open between Hamilton and Chicago Midway 
airport, which is a large discount airline hub for services throughout the United States, as weil 
as New York, Newark Airport or JFK in New York City. 


United States carriers will immediately be able to fly as often as they wish between any cities 
in the United States and Canada, except Toronto, Montreal (Dorval) and Vancouver. New 
services by United States carriers will be phased in over two years at Montreal (Dorval) and 
Vancouver, and over three years at Toronto. This three year phase in period offers Hamuiiton 
Airport an excellent opportunity to market itself to U.S. carriers wishing to get around the 
Toronto phase-in by offering Hamilton as a viable alternative. 


As regards to air cargo, Canadian and U.S. carriers gained the nght to operated all-cargo services 
between any point in Canada and any point in the U.S., except that new services by U.S. carriers 
at Montreal, Toronto and Vancouver are subject to a one-year phase-in period. This provides a 
one year period for Hamilton to market its cargo niche as an alternative to Toronto. 
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Charter flights between Canada and the United States will continue to be operated with minimal 
restrictions. This will facilitate easy entry for charter flights between Hamilton and U.S. sunspot 
destinations. 


3.5 Other Government Policies 


3.5.1 Free Trade Zone 


Since Hamilton Airport has the potential to develop as a major air cargo centre, it may want to 
consider having industrial park development set-up as a free trade zone. Very simply, under a 
free trade zone, goods brought into Hamilton from any other country are considered in bond and 
have not yet 2ntered Canada. 


The trade zone acts as a neutral area, where international business can add value to their goods 
e.g. relabelling, repackaging etc. before it enters Canada, or goes on to a foreign market without 
officially entering Canada. In order for Hamilton Airport and its surrounding area to be. 
designated a free trade zone, an application needs to be made with Canada Customs under the 
Customs Bonded Warehouses Regulations. 
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3.5.2 Intransit Cargo Program 

Since 1987, Hamilton Airport has had an Intransit Cargo Program which facilitates the operations 
of both domestic and international cargo airlines. Under this federal policy, Hamilton Airport 
can be used as a trans-shipment point for cargo coming from or destined for points outside 
Canada. 
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4.0 ECONOMIC IMPACTS 


4.1 Airports and Regional Economic Impacts 


Hamilton Airport can be thought of solely as a transportation centre, a place where travellers or 
goods arrive or depart. Undoubtedly, these are functions that Hamilton Airport can.perform. But 
it also plays a larger role in the Hamilton Region it serves. It is an emplover and has the 


potential to be a ratepayer, and a consumer of goods and services. 


Currently, the airport employs about 422 employees on-site. These employees pay taxes, 
consume goods and services, buy homes etc. which all have a positive impact on the Regional 
economy. However, measuring Hamilton Airport's economic impact is not simply a matter of 
adding up employment, payroll, expenditures and taxes generated by firms conducting business 


at the Airport. 


When assessing Hamilton Airport's economic impact, there are numerous levels of impact to 
consider. When economists discuss an airport's overall economic impact, they focus on three 
major factors: direct, indirect and induced impacts. 


Direct economic activity includes the jobs, payroll, expenditures and taxes generated by the 


airlines, express shipping, car rental and other firms and government agencies located at or close 
to the Hamilton Airport premises. 
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~ Secondly, indirect economic activity at Hamilton Airport requires material and services supplied 


by industries which are not located on the airport site, like suppliers of fuel and food. In 
addition, the nature of airport services increases the activity of other industries, such as hotels, 
restaurants, travel agencies, other tourism-related organizations, fixed base operators, 
telecommunications, freight forwarders, trucking companies. and local transportation such buses 
and taxis. 


A third effect called induced impact also comes into play. This represents additional household 
expenditures for food, clothing, shelter, and other goods and services by people in the air 
transportation industry and those employed by airport suppliers. The total impact of Hamilton 
Airport on the regional economy would be a multiple of the original direct impact. 


The above analysis applies to the current inirastructure and operations at Hamilton Airport. 
Should the airport attract new development and investment, there are one-time impacts during 
the construction phase which in turn tnggers another round of direct, indirect and induced 
benefits. Once facilities are completed, yet another round of new jobs, increased payroll, greater 
business expenditures and more dollars in taxes result. As Hamilton Airport improves and 
expands, there will be a corresponding increase in benefits for the entire region. 


n\ 
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® 50 AIRPORT OWNERSHIP AND MANAGEMENT OPTIONS 


Increasingly, airports are being viewed as enterprises, rather than as public services which are 
expected, at best to break-even. World-wide, governments in both developed and developing 
countries are turning to the private sector for airport management and development. The Region 
of Hamilton-Wentworth can use the private sector to improve Hamilton Airport operations, which 


in tum can contribute to economic growth and development. 


Accordingly, this section identifies and assesses ownership and management options for Hamilton 
Airport that will permit it to operate successfully under the new National Airports Policy of July 
1994. 


5.1 Option1: Status Quo 


Currently, the Hamilton Airport is owned by Transport Canada which is operated by the Regional 
Municipality of Hamilton-Wentworth through an Airport Management Board. Under the NAP, 
the airport has been designated as a regional and local airport. 


The airport receives a substantial subsidy, approximately $1 million of its $2 million operating 
budget. 


The status quo option is not acceptable for several reasons. The federal goverment will not 
permit the status quo to go beyond the year 2000, at which time the subsidy to Hamilton Airport 
will cease, with the tax burden shifting to regional ratepayers and the airport facing possible 
Closure. The status quo has all the control in federal hands without any regard to regional/local 
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needs and concerns. In addition, the airport has two sets of red tape and bureaucracy currently 
managing or influencing its operations - federal and regional. 


The current management of the airport is largely without any commercial or marketing 
orientation and is within a public/municipal administrative framework. Such a management 
structure will not in all probability attract new carriers, investment and development to the 
airport, nor result in regional economic benefits. 


5.2 Option 2: Hamilton Airport Owned and Managed by the Region 


This option assumes that the airport has been successfully transferred from the federal to regional 
government and is fully operated and managed by a regional airport authority. | Under this 
option, the airport 1s still eligible to apply for federal assistance under the Airports Capital 
Assistance Program (ACAP) ‘or safety related projects such as runways and taxiwavs - a good | 
benefit to have. 


However, this option has several downside risks for ratepayers and may not result in expanded 
use of the airport or the economic benefits anticipated to the region. Listed below are some of 
the risks to ratepayers of pursuing this option: 


: The current deficit at the airport will need to be covered by the airport's increased 
revenues and/or additional transfers from regional taxes and ratepayers, at a tume when 
the region's financial condition cannot support additional iscal pressures. Without 
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operating profits, the region will likely have to either face closing the airport, which it 
likely will not do, or increase the tax burden on ratepayers, which it will likely have to 
do; 


° The new regional airport authority may not have the commercial expertise to manage the 
new enterprise since it will still be undertaken within a public sector framework and 


corporate culture; 


° Increases in the tax burden will continue to perpetuate the idea that the airport is another 
government department, rather han the business it really is. Airports as a business and 
a generator of economic development activity, is a difficult proposition for investors under 
a government framework; 


. Without orivate equity at nsk, there is the potential that regional boosterism would C 
motivate development, as opposed to the genuine need for airport services. This could 
lead to lower airport utilization and additional financial problems; 


Since the region will want to develop, own and control on-site development, ratepayers 
are assuming a risk in addition to covering the deficit. Private developers will likely not 
put in capital for such development unless they have an equity position and clear financial 
interest in the project. Thus under this option the project will be likely underwritten and 
guaranteed by ratepayers, if no private sector developer is an equity partner. 
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53  Option3: Airport Owned by the Region, with Contract Airport Management 


Under this option, a private firm is hired by the regional airport authority to operate Hamilton 
Airport, oiten with considerable authority to make decisions in a businesslike manner. Several 
Canadian (consisting of consulting firms and airports), American and British firms are actively 
involved in this business. Because the airport will still be owned by the region under this option. 
Hamilton Airport would stil be eligible to apply for federal ACAP funding. 


The contractor would recetve a management fee from the authority, which may be based in part 
on the contractor's performance. The airport's managers and other facility employees work for 
the contractor not the region. Any new capital funding for on-site expansion or improvements 
are still the responsibility of the region. 


Contract management can be used for airports of all sizes and economic conditions, although it 
is generally most applicable where an airport has been losing money - like Hamilton Airport. 
If an airport is inherently unprofitable (i.e. its costs are very much more than its current and 
likely future revenue potential), the motivation for contract management is usually to reduce costs 
and increase revenues, thereby reducing the extent of the airport's deficit and ultimately ratepayer 
burden. A nearly break-even airport can potentially become profitable under contract 


management. 
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= This arrangement would not be new for the Region of Hamilton-Wentworth. On September 28, 
:- 1994 such an agreement was signed between the region and Philip Utilities, for Philip Utilities 

to operate the region's water and wastewater treatment facilities, effective January 1, 1995. The 
agreement is the largest of its type in North America, with a total value of $187 million over 10 


years. 


Philip Utilities will operate and manage the facilities with the region retaining ownership and 
control over both the water supply and capital spending. 


The contract management option gives the airport a new commercial orientation that may not be 
possible under the existing public sector management framework. Private management means 
both cost-saving efficiencies and increased revenues. 
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Despite the many benefits, this option continues to have a risk element icr regional ratepayers 
and future economic development and investment. Because the regional airport authority would 
be responsible for capital improvements at Hamilton Airport, it will require funding directly from 
ratepayers. In either case, ratepayers are assuming the risk for new development, in other words 
they are paying for the growth. 
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The lack of private-sector equity participation leads to the same disadvantages outlined in option 
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5.4 Option 4: — Private/Public Partnership Model and Hamilton Airport 


Under this option, the region would still own the airport, with a new airport corporation or 
authority consisting of a partnership between the region and a private-sector group managing and 
developing Hamilton Airport on and off-site. This option would give the benetits of eligibility 
for ACAP funding; regional ownership: airport management in private hands: and little or no 
financial risk to ratepayers, since the private-sector would assume this risk. This option is 
consistent with the NAP as the policy provides for airport entities to be created with combination 
of participation from both the public and private sectors. 


The new airport development corporation or authority would have the mandate to manage the 
airport; and attract business investment to the airport including undertaking capital improvements 
to airport facilities. 


The new airport development and management entity would pay fixed fees and percentages of 
gross revenues to the region, in return for developing facilities on-site at the airport, and off-site 
on the adjoining lands. 


The region would then receive upside revenue from the corporation (in which it has shares) based 
on a predetermined formula, for both on and off-site land developments. Ratepayers would not 
have downside tax risks for new development, since these would be assumed by the private- 


sector partners. 
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5.4.1 Public/Private Parterships and Good Business Practice 


There are several arguments based on sound business and investment principles that can be made 
to support adoption of this option by the region. Moreover, enhanced private involvement can 
help address the current problems Hamilton Airport is experiencing. 


First, such a model can be used as a catalyst for new facilities and land development both on and 
off-site. By providing the incentives of majority ownership of the airport corporation to the 
private sector, the new firm will have a clear financial interest in helping a new project or 
expansion go forward, and also would have a direct incentive to search for new, potentially 
profitable projects. 


Second, private developers have the potential to develop projects in less time than government 
agencies. Private deveiopers do not have to comply with government procurement requirements 
that often stretch out planning and construction schedules, including detailed contracting 
procedures, extensive paperwork and inter-office/inter-agency coordination. 


An example of the potential of the private sector to accelerate airport development is Terminal 
3 in Toronto, which was developed by a private consortium in roughly half the time the 
government estimated would be required for the project (3.5 instead of the 7 years forecasted). 
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Third, enhanced private involvement has the potential to provide a substantial boost to public 
revenues for the region. These include an expansion of the tax base and revenue; and 


profit/revenue sharing from the airport corporation owned jointly by the region and private sector. 


Fourth, the public/private ownership model would improve Hamilton Airport's operational 
efficiency. Motivated private management can lower airport operating costs through the use of 
more flexible procedures and policies. 


Fifth, the public/private model can benefit the region and its residents through increased 
economic activity. Private equity participation and operation may contribute to maximizing the 
value of airport-related resources, such as developable land (on and off-site), on-site retail 
opportunities, and multi-modal cargo and passenger facilities. 


5.4.2 Private/Public Parmerships and Public Interest Issues 


Several public interest issues need to be addressed, prior to the adoption of the private/public 
option to operate Hamilton Airport. Although enhanced private involvement offers considerable 
benefits for the region, there are a number of issues and potential barriers to consider. 


One common argument against private involvement, as outlined in this option, is that public 
control will be diminished by private ownership. Public participation, however, can be built into 
the partnership agreement and institutionalized to ensure ongoing public input from regional 


HAMILTON INTERNATIONAL AIRPORT VIABILITY STUDY \p 


& 


te 


So SREP RET 4 


e 


: 
e 
he 
E 
t 


a2 


ratepayers. Ways to provide for citizen participation include the formation of a citizen advisory 
board, naming activist citizens or elected officials to the board of directors, and holding regular 
meetings with regional government organizations and committees. 


Second, some opponents of enhanced public involvement in airports charge that private operators 
and developers wouid focus solely on profits, to the detriment of airport safety. Several factors 
suggest that this concern is unsupported: 7 


1) any airport operator whether public or private, must comply with Transport Canada's 
safety and security standards for all Canadian airports; 


2) Private airport operators do not want to face greater liability from any negligence this 
is a strong incentive to pay close attention to safety; 


3) the appearance of an unsafe airport would reduce the demand for airport services; and 


4) the partnership agreement can be written to include provisions requiring the private 
partner to pay proper attention to safety, and specifying penalties (and possible public 
takeover) in the event of default. 


Third, airport noise creates barriers to airport development, public or private. There is reason 
to believe that private/public airport could handle noise mitigation as effectively as a public 
airport. A private firm would have incentives to reduce exposure to noise-related litigation. 
Aircraft technology is more quiet now than in the sixties. Moreover, most carriers now serving 
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3 » the airport or future carriers have quieter aircraft in their respective fleet plans, to comply with 
E the world-wide ban of what are called stage 2 jets in the year 2002. This ban will address noise 


concems. 


Fourth, users at the airport may be concerned that the new partnership lead by private interests 
will use moncpoly pricing to abuse the public interest. Remedies for such corporate behaviour 
can be incorporated into the partnership agreement. Given that Pearson provides adequate market 
competition, this may be adequate in itself to protect the public interest, since the airport will not 


want to lose major users or tenants. 


55 Options: Private Sector Ownership and Management 


This option will not be assessed in detail since it is highly unlikely that the region will totally 
divest itself of the airport entirely. Full divestiture is the mode of choice when the airport is 
profitable but may not be maximizing its entrepreneurial possibilities under government 
ownership and management. Some countries sell off only minority interests in their airports to 


maintain a direct voice in airport management. 


& 60 CONCLUSIONS 


- This report has assessed the critical factors that could impact on Hamilton Airport's future market 
position, development and growth potential in a market-driven environment without federal 
subsidies. It is clear that the status quo is no longer acceptable for Hamilton International 
Airport. The airport has a great deal of potential as a cargo destination. Recent developments 
such as the signing of the "Open Skies" agreement will afford many opportunities for the airport 
3 in the years to come. These opportunties coupled with the federal government's National Airports 
p Policy all point to the need for initiatives to be taken and a new course charted for Hamilton 
International Airport. 
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Greater Toronto 
Airports Authority 


Apnl 18, 1995 


Mr. Ron Foxcroft 

President 

The Hamilton & District Chamber of Commerce 
Fluke Transport 

20 Warington Street 

Hamilton, Ontario 

L8E 3V1 


Re: Hamilton Regional Representative 
Dear Mr. Foxcroft: 


T am wnting with respect to a presentation by the Hamilton & District Chamber of Commerce, 
made to the Economic Development and Planning Committee of the Region of Hamilton- 
Wentworth on February 27, 1995. The issue was the NAP, and a copy of the presentation was 
given to me by the Chair of Halton Region. 


I would like to clarify a statement attnbuted to Mr. Steve Shaw that “a seat on Pearson's Board has 
been reserved for a Hamilton Regional Representative.” When the GTAA was first incorporated in 
March of 1993 the option was available to allow the Board to be able to include a Representative of 
the Region of Hamilton-Wentworth, should they choose to join. Subsequent changes to the 
Letters Patent of the Authonty have removed this option and all 15 members of the Board are now 
specifically nominated, with no Board discretion being allowed. Therefore it is not correct to say a 
Board seat has been reserved for a Hamilton Regional Representative. 


Should the Reyion of Hamilton-Wentworth resolve to seek representation on the Board of the 
GTAA, this would now require a change to the constitution of the GTAA. This I believe would 
have to have the approval of current participants including the Federal Government. It might also 
require specific exception to be made to the GTAA to expand its Board beyond the 15 members 
now stated in Federal Guidelines as the maximum size for a CAA Board. 


I recognize the fact that the initial opportunity for the Region of Hamilton-Wentworth to be 
involved in the GTAA has been closed. However, should there be the political will and consensus 
for inclusion, ] am sure that changes could eventually be made. 


Lester B. Pearson International Airport 
P.O. Box 6031 

Toronto AMF, ON L5P 1B2 

Tel: 905-676-3344, Fax: 905-676-3339 
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In the meantime, I trust this clarifies the present situation. Should you have any questions Mr. 
Steve Shaw, Director of Strategic Planning for the Authonty would be pleased to respond. He can 
be reached at (905) 676-3344. 


Yours very truly, 


Sidney Valo, 
Chairman 


Far (416) 235-5342 


Ministry Ministére 1291 Wilson Avease 
Transportation Transports Leal ope ata @ q 
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Mr. Glen Ethermeton 

Chairman, Airport Management Board 
The Regional Municipality of 
Hamilton-W entworth 

Hamilton Airport 

Airport Management Office 

Suite 2206, Airport Terminal Building 
9300 Airport Road 

Mount Hope, Ontario 

LOR 1W0 


Dear Mr. Etherington: 


We have recently had the opportunity to review the Hamilton Airport Strategy Study, Volume II 
which was gent to our office on May 2, 1995. 


I have outlined below four areas of concern, the first of which will require your attention as this 
project is time critical and is also linked to the second and third items: 


- Highway 6 (New) - Airport Expressway Alignment; 

~ Proposed extension of runway 06-24 to 11,000 ft.; 

- Potential Site for fature Air Terminal Building; 

- Rail Link to the Airport 
With respect to Highway 6 (New), and the proposed extension to runway 06-24, the Region 
should wark closely with MTO's Highway Engineering Office. Any alignment changes that may 
be necessary due to the proposed extension should be addressed as soon as possible. In addition, 
the Region will have to work closely with Transport Canada with respect to zoning for this 
proposed runway, i.e,, approach slope and transitional clearances with the highway and existing 


structures. 
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The proposed runway extension should be reviewed in light of some of the aircraft types that are 
likely to be flying and the physical constraints and social impacts in providing for unrestricted 
mode of operation. 


With respect to the potential site for the future air terminal building, this location is the present 
site of the RAMP radar facility. This proposed location does not lend itself to the aligoment of 
Highway 6 (New) unless the airside is reconfigured. The draft 1986 Airport Master Plan depicted 
a north field location, while a 1989 NORR Terminal Capacity Study depicts variations on. 
expansion at the existing site. Whatever the proposcd location, highway access must be 
considered and coordinated, The proposed rail link will have an impact on Highway 6 (New) and 
therefore should be reviewed and finalized. 


In order to resolve a number of the aforementioned concerns in a timely manner it is suggested 
that a feasibility study be undertaken to identify airport development/land acquisition options for 
an optimum ultimate airport development plan. This plan could then be followed by an Airport 
Master Plan and should be undertaken as soon as pussible to address the Highway 6 (New) 
alignment. 


If you have amy questions or require additional information, please feel free to contact me at 
(416) 235-4045, 


Yours sincerely, 


ohn Tron 
Manager 
Aviation Office 
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CANADIAN WARPLANE HERITAGE MUSEUM 


Operational Headquarters: Hamilton Airport 
9300 Airport Road, Unit 300, Mount Hope, Ontario LOR 1W0 
Tel: (905) 679-4183 Fax: (905) 679-4186 


FAX LEAD SHEET 
RRARARARARRAKAKEE 
TO: Carolyn Biggs 
FAX: 546-2546 
DATE : May 29, 1995 
FROM: A.L. Lutchin, General Manager 


Number of pages including lead sheet: 1 


IN THE EVENT OF INCOMPLETE TRANSMISSION PLEASE CALL SENDER ASAP. 


MRE RRERERAEERREERERERKEREKKKKEKEKEREKKKEAEERREKEKREREKRRERKARKRKKKE 


Dear Caroline: 


We would ask that we be placed on the June 8 Airport Management 
Board Meeting Agenda for a deputation by Canadian Warplane 
Heritage. 


Thank you for your cooperation. 


Yours very truly, 
CANADIAN WARPLANE HERITAGE 


A.t. Lutchin 
General Manager and COO 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 April 27 


REPORT TO: Chairman and Members 


Hamilton Region Airport Management Board 


FROM: Barry MacSween 


Acting Airport General Manager 
Airport Management Office 


SUBJECT: Security Guard Services for Hamilton Airport 


(AIR 95-009(A)) 


RECOMMENDATION: 


a) 


b) 


C) 


That pursuant to Regional Purchasing Procedures, the Acting Airport General Manager 
be authorized and directed to request the City of Hamilton Purchasing Department to 
increase the Open Purchase Order #70629 annual amount by $52,066.56 for a total 
Annual Open Purchase Order amount of $238,143.36, in accordance with Sections 4.04 
and 8.02 of the Contract between the Regional Municipality of Hamilton-Wentworth and 
Wackenhut of Canada Limited approved by Regional Council on February 21, 1995. 


That the Acting Airport General Manager continue budget deliberations with Transport 
Canada staff for the funding of the security guard services in the Subsidized Operation 
and Maintenance Budget (Transport Canada). 


That this amount be charged to the Airport Security Guards Account No. 1-56927- 
343100. 


NOTE: Still lowest of the original five (5) acceptable bids 
received. 


-N 


yB. MacSween, Acting Airport General Manager 
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FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


In accordance with the Contract between the Regional Municipality of Hamilton-Wentworth and 
Wackenhut of Canada Limited approved by Regional Council at its meeting of February 21, 
1995, Section 4.04 states: 


"In the event the Contractor is deemed to be a successor employer within the 
meaning of Part VIII.II, "successor employers" pursuant to the Employment 
Standards Act, the Contractor shall be required to provide reasonable offers of 
available positions to all persons previously employed by the previous employer 
who provided similar services at the Place of Work under the previous contractual 
arrangement. The Region acknowledges that the Contract Price may require 
adjustment having regard to the results of the Contractor’s negotiations with the 
previous employees pursuant to the requirements of the above-referenced 
legislation provided, however, the resultant changes to the Contract Price shall 
not exceed the price or prices quoted by the second lowest bidder in response to 
the Tender Documents in which event the Region shall be entitled to terminate 
this contract without liability or responsibility to the Contractor and shall be 
entitled to award this Contract to such second lowest bidder or other wise deal 
with the second lowest bidder or the awarding of this Contract as the Region may 
deem fit." : 


And, Section 8.02 of the said Contract states: 


"Subject to the terms of this Contract, monetary changes will be confirmed by a 
Purchase Order, with a corresponding change to the Contract Price in accordance 
with the terms of this Contract." 


Wackenhut have advised that the billing rate has been increased to $13.63 per hour (annual 
amount of $52,066.56) due to union negotiations pursuant to Bill 40 (Labour Relations and 
Employment Statute Law), keeping in mind that this new rate is still lower than the second 
lowest bidder which was $14.79 per hour. 


An extension to the original Open Purchase Order is required and in accordance with Regional 
Puchasing Procedures, Regional Council approval is necessary in order to acquire this extension 
through the Regional Puchasing Division. 


Airport staff are continuing with 1995 Budget deliberations with Transport Canada staff in order 
to establish an adequate subsidy requirement. 


=a8 
BACKGROUND: 


Regional Council at its meeting of February 21, 1995 approved the tender by Wackenhut of 
Canada Limited for the provision of security guard services for the Hamilton Airport. 


CC? J.D. Thoms, Commissioner, Planning & Development Department 
J. Fudge, Assistant Corporate Counsel, Legal Services 
G.D. Weylie, Fire Chief/Manager of Emergency and Security Services 
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- RECOMMENDATION - 


DATE: 1995 April 10 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 
Airport Management Office 


SUBJECT: Security Services Officer (AIR 95-011(A)) 


RECOMMENDATION: 


a) That a new contract staff supervisory position of Security Services Officer for the 
Hamilton Airport be approved at a salary level of approximately $25,000.00, plus 
appropriate benefits, subject to the following: 


1) That the Region enter into a Contract Agreement with the successful applicant for 
the supervisory position of Security Services Officer at Hamilton Airport for the 
term of two years commencing on the first day of employment for a two year 
period; 


li) That the current job description for the supervisory position of Security Services 
Officer be re-evaluated by Airport Management and renewable every two years 
by further agreement in writing by both parties; 


iii) | That the Acting Airport General Manager request approval through Transport 
Canada that the funding for this supervisory position be provided in the 
Operations & Maintenance Budget (Transport Canada); 


iv) | That the responsibility of the Security Services Officer also be in accordance with 
the Security Guard Services Contract for Hamilton Airport between the Regional 
Municipality of Hamilton-Wentworth and Wackenhut of Canada Ltd. 


v) That the contract agreement be in a form satisfactory to the Acting Airport 
General Manager, Commissioner of Human Resources and Commissioner of 


Legal Services; and 


ne 


b) That the Regional Chairman and Regional Clerk be authorized and directed to execute ? 
the Contract Agreement on behalf of the Region. 


-B. MacSween 
Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


Regional Council at its meeting of April 4, 1995 referred Economic Development and Planning 
Committee Report 5-95, Item 9 (Security Services Officer (AIR 95-011)) back to the Airport 
Management Board to review the legal ramifications of this item. 


The requirements of this supervisory position have in the past been carried out by the supervisor 
of the Canadian Corps of Commissionaires which were contracted to provide security services 
at the airport. The contract has now been awarded to Wackenhut of Canada Ltd. and the duties 
mentioned in the “Background” of Report AIR95-011(A) must be accomplished without 
compromising the safet and security at the airport. 


In accordance with the Security Guard Services Contract for Hamilton Airport between the 
Regional Municipality of Hamilton-Wentworth and Wackenhut of Canada Ltd., the Airport 
Security Services Officer shall be the representative of the Region for the operations supervision 
of the Contract. The Contractor’s personnel shall report to and shall be supervised by the 
Airport Security Services Officer and shall comply with all directives, orders, instructions and 
assignments as may be required by the Airport Security Services Officer in order to ensure the 
performance of the services in accordance with the contract documents. 


Funding for this position will be made available through the 1995 Operations & Maintenance 
Budget (Transport Canada). 


It is essential to create this new contracted Security Services Officer supervisory position for the 
Hamilton Airport in order that this employee receives all the necessary Transport Canada 
training and screening qualifications in order to carry out supervision of security related 
activities. 

We are currently working with our Human Resources Centre in setting up this contract 
supervisory position. 


oe 
BACKGROUND: 


A Security Services Officer is required at the Airport to supervise the contracted security 
service, train new security officers, issue security passes, test drivers and issue Airside Vehicle 
Operator Permits. 


This supervisory position is one of great importance and somewhat specialized as the incumbent 
must receive required training and instruction for site specific requirements and Transport 
Canada requirements alike. There is a considerable amount of time needed to ensure that the 
incumbent understands and may train staff and advise on the technical and related issues related 
to Transport Canada Aerodrome Security Measures. 


The work requires an indepth knowledge of acts, regulations, policies, standards and guidelines 
supporting the National Airport Security Program. The incumbent must maintain a 
comprehensive working knowledge, to the degree shown, of the following acts, regulations, 
policies and standards in order to provide timely and functional advice to the Manager of 
Emergency and Security Services; 

- Aeronautics Acts - working knowledge 


- Aerodrome Security Regulations with Notice of Approved Security Measures - 
significant knowledge 


- Air Carrier Security Regulations with Notice of Approved Security Measures - 
significant knowledge 


- Airport Traffic Regulations - significant knowledge 

- Airport Restricted Area Access Clearance Program - significant knowledge 

- Transport Canada Security Manual - significant knowledge 

- Criminal Code of Canada - limited knowledge 

- Memorandum of Understanding - significant knowledge 

- Airport Personal Property Disposal Regulations - moderate knowledge 

- National Airport Policing and Security programs - significant knowledge 
BM/GW/JF 
CC: J.D. Thoms, Commissioner, Planning & Development Department 

J. Johnston, Commissioner, Human Resources Centre 


G. Weylie, Fire Chief/Manager of Emergency and Security Services 
J. Fudge, Assistant Corporate Counsel, Legal Services Department 
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HAMILTON REGION AIRPORT MANAGEMENT BOARD 
AGENDA 
DATE: Thursday, August 17, 1995 
TIME: 8:30 o'clock a.m. 
PLACE: Hamilton Airport Terminal Building 
il, GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act 


b) Minutes of the June 8, 1995 meeting of the Hamilton Region Airport 
Management Board 


CONSENT AGENDA 


2.1 Sublease Renewal - USAir Express operated by Jetstream International 
Airlines, Inc. (AIR 95-035) 


a) That the application of USAir Express, operated by Jetstream 
International Airlines, Inc., to renew their current sublease, consisting 
of 21.65 square metres of office space, 10.40 square metres of counter 
space and 3.0 square metres of bonded warehouse space, be approved, 
subject to the following: 


i) That the applicant enter into a Supplemental Agreement to 
Sublease No. 144814 with the Region, in a form satisfactory to 
the Commissioner of Legal Services and Transport Canada; 


ii) That the agreement have a term of one year, commencing on 
May 8, 1995 until May 7, 1996; 


iii) | That in accordance with Regional By-law No. R94-078 passed 
and enacted on September 20, 1994, the rental rate for 21.65 
square metres of office space, 10.40 square metres of counter 
space and 3.0 square metres of bonded warehouse, be 
established as follows: 


Hamilton Region Airport Agenda August 17, 1995 
Management Board 


aa) 21.65 square metres of office space at $263.75 per square 
metre per annum, 10.40 square metres of counter space 
at $441.15 per square metre per annum, and 3.0 square 
metres of bonded warehouse space at $197.65 per 
annum, resulting in a net rent of $10,891.10 per annum, 
or $907.59 per month, subject to any future Transport 
Canada rental increases; 


bb) That in addition to the net rent, there will be an annual 
Airport Maintenance/Administration fee of 10% 
applied, as well as a Goods and Services Tax of 7%, 
therefore resulting in an annual rent of $12,818.82, to be 
paid in monthly instalments of $1,068.24 per month; 


iv) | That the monthly rent for office, counter and bonded ware- 
house space be credited to Office and Shop Space (Account No. 
1-46007-343199) and the monthly Administration/Maintenance 
fee credited to Account No. 1-45137-343199; 


v) That the applicant be required to provide the Region with the 
necessary Comprehensive and Liability Insurance in the amount 
of $1,000,000, naming the Region and Transport Canada as 
named insureds; 


vi) That a thirty (30) day termination clause be included in the 
sublease for both parties; 


b) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Supplemental Agreement on behalf of the 
Region, in a form satisfactory to the Commissioner of Legal Services. 

2.2 For the Information of the Board 


That the following items be received: 


a) Minimization of Land Use Conflicts - Regional Official Plan Policy 
and Development Control Procedures (PLA 95-042) 


b) Airport Accounts Receivable over 90 Days as at July 26, 1995 
(FIN 95-102) 
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c) 


d) 


g) 


h) 


k) 


I) 


Appointment of Citizens Members to the Hamilton Region Airport 
Management Board (AIR 95-036) 


Note: This report has been forwarded to the Economic Development 
and Planning Committee for consideration. 


Memorandum from K. Gregg respecting attendance at the Canadian 
Airline Investment Conference, June 8, 1995 


Release from Ontario Flightcraft respecting the opening of their new 
commercial aircraft maintenance facility at Hamilton Airport 


Request for Proposal Advertisement in the Spectator respecting the 
privatization of Hamilton Airport 


News Release from Transport Canada respecting the Signing of the 
Letter of Intent for the Transfer of Hamilton Airport to the Regional 
Municipality 


Update from Transport Canada respecting the National Airports Policy 


Correspondence from the Honourable Sheila Copps, Deputy Prime 
Minister and Minister of the Environment, respecting the reduction in 
service of the Hamilton district weather office 


Correspondence from the Hamilton International Air Show Foundation 
expressing appreciation for the efforts and support of the Airport staff 
for the 1995 Air Show 


Correspondence from the following respecting airport noise: 


i) Carol Julian, 1635 Glancaster Road, Mount Hope 

ii) Carl and Joan Gladysz, 1230 Miles Road, Mount Hope 

iii) Jessie Senn, 1441 Fletcher's Road, Hannon 

iv) Don Sprusten, Director General Aviation Regulation, Transport 
Canada, in response to correspondence from Frederika 
Kammerer, 7374 English Church Road, Mount Hope 


Correspondence from K. Stelling respecting the overnight opening of 
Hamilton Airport and its health impacts 


Hamilton Region Airport Agenda August 17, 1995 
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2: DISCUSSION AGENDA 
3.1 Letter of Resignation from Mr. Larry Culver 

For the consideration of the Board. 

RW Hamilton Airport Noise Management (AIR 95-037) 

a) That staff be authorized and directed to contact Transport Canada Air 
Navigation System Requirements Branch to arrange for three (3) 
nights of noise monitoring; 

b) That staff review the Hamilton Airport Noise Abatement Procedures 
with Transport Canada officials, recommend changes to be 
incorporated in the Canada Air Pilot and Canada Flight Supplement 
and report back to the Airport Management Board for further action. 


3.3 Discussion of Consent Items 


4. ADJOURNMENT 


t 


MINUTES OF THE HAMILTON REGION AIRPORT MANAGEMENT BOARD 


The Hamilton Region Airport Management Board met at 8:30 a.m. on Thursday, June 8, 
1995 in the Hamilton Airport Terminal Building. 


Present: Chairman (Mayor) G. Etherington 
Chairman T. Cooke; Councillors F. D'Amico, A. Sloat; 
J. Mongeon, W. Scarth, J. Skelton 


Absent with regrets: Councillors D. Ross, D. Wilson - Another Commitment 


Also present: 


L. Culver, J. Monaco - Another Commitment 
K. Gregg - Regional Business 


Messrs. B. MacSween, G. Weylie, J. Fudge, J. D. Thoms, 
N. Catalano; Mmes. J. Furlani, M. Thompson, C. Biggs 


1. GENERAL 


a) Declaration of Interest re: Municipal Conflict of Interest Act: None 
b) Minutes of the May 11, 1995 meeting of the Hamilton Region Airport 
Management Board 
(Cooke/Skelton) 
Be received and adopted as presented. CARRIED. 
C) Minutes of the May 18, 1995 special meeting of the Hamilton Region Airport 
Management Board 
(D'Amico/Sloat) 
Be received and adopted as presented. CARRIED. 
Day CONSENT AGENDA 
(Cooke/Mongeon) 
2.1 Sublease Renewal - Hamilton Hertz (1983) Limited (AIR 95-031) 


a) That the application of Hamilton Hertz (1983) Limited to renew their 
current sublease, consisting of 3.25 square metres of counter space in 
the Terminal Building, and seven (7) car park spaces located east of 
the Terminal Building, be approved, subject to the following: 


i) That the applicant enter into a Supplemental Agreement to 
Sublease No. 141625 with the Region, in a form satisfactory to 
the Commissioner of Legal Services and Transport Canada; 


Hamilton Region Airport 
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b) 


ii) 


iii) 


iv) 


v) 


vi) 


Minutes June 8, 1995 


That the agreement have a term of one year, commencing on 
May 1, 1995 until April 30, 1996; 


That in accordance with Regional By-law No. R94-078 passed 
and enacted on September 20, 1994, the rental rate for 3.25 
square metres of counter space and seven (7) car park spaces 
be established as follows: 


aa) 3.25 square metres of counter space at $441.15 per 
square metre per annum, and seven (7) car park spaces 
at $13.45 per car per month, resulting in a net rent of 
$2,563.54 per annum, or $213.63 per month, subject to 
any future Transport Canada rental increases; 


bb) That in addition to the net rent, there will be an annual 
Airport Maintenance/Administration fee of 10% 
applied, as well as a Goods and Services Tax of 7%, 
therefore resulting in an annual rent of $3,017.28 to be 
paid in monthly instalments of $251.44 per month; 


That the monthly rent for counter space be credited to Office 
and Shop Space (Account No. 1-46007-343199) and the related 
car park spaces be credited to Car Parking - Car Rental 
(Account No. 1-45019-343199), and that the monthly 
Administration/Maintenance fee be credited to Account No. 1- 
45137-343199; 


That the applicant be required to provide the Region with the 
necessary Comprehensive and Liability Insurance in the amount 
of $1,000,000, naming the Region and Transport Canada as 
named insureds; 


That a thirty (30) day termination clause be included in the 
sublease for both parties; 


That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Supplemental Agreement on behalf of the 
Region, in a form satisfactory to the Commissioner of Legal Services. 
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User Fee By-law No. R94-078 Amendment - Hamilton Airport (AIR 95-028) 


a) 


b) 


That Regional By-law No. R94-078 to initiate 1994 Airport Fees and 
Charges for services provided by the Regional Municipality of . 
Hamilton-Wentworth be amended to reflect the increases established 
under the Air Services Charges Regulations (ASCR) and subsequently 
approved by the Minister of Transport, effective May 1, 1995; 


That the amendments contained in Schedule 1, as attached to Report 
AIR 95-028, be implemented, effective May 1, 1995. 


For the Information of the Board 


That the following items be received: 


a) 


b) 


c) 


d) 


e) 


g) 


Hamilton Airport - Budget Exception Report - January to April 30, 
1995 (AIR 95-030) 


Airport Accounts Receivable over 90 Days as at May 26, 1995 


Draft Minutes of the May 25, 1995 meeting of the Marketing Sub- 
Committee 


Recommendation approved by the Hamilton Region Airport 
Management Board with respect to "Press Release Policy" 


Hamilton International Airport Study - Viability Report, by Tony 
Valeri, M.P., Lincoln 


Correspondence from Mr. S. Valo, Q.C., Chairman and President of 
the Greater Toronto Airports Authority (GTAA) to Mr. R. Foxcroft, 
President of the Hamilton and District Chamber of Commerce, 
providing clarification of a Hamilton Regional Representative on the 
GTAA 


Correspondence from Mr. J. Tron, Manager - Aviation Office, Ministry 
of Transportation, to Councillor G. Etherington, respecting the 
Hamilton Airport Strategy Study, Volume II CARRIED. 
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NEW BUSINESS #1 


Background Information to Request for Consent to Sub-leases from Canadian 
Warplane Heritage to March Brothers Aviation and Hamilton Air Freight 
Limited (AIR 95-034) 


The Board agreed to defer this report for discussion In Camera. 
NEW BUSINESS #2 


Transfer of Emergency Response Services (ERS) Vehicles and Equipment 
(AIR 95-033) 


(Cooke/Sloat) 

That the Acting Airport General Manager and Fire Chief/Manager of 
Emergency and Security Services be authorized and directed to execute a Bill 
of Sale between the Regional Municipality of Hamilton-Wentworth and Her 
Majesty the Queen, in the Right of Canada represented by the Minister of 
Transport, transferring ownership of specialized Emergency Reponse Vehicles 
to the Region for the nominal fee of One Dollar ($1.00), in a form 
satisfactory to the Commissioner of Legal Services. 


(Skelton/Scarth) 

That the recommendation be amended be deleting the words, "Acting Airport 

General Manager and Fire Chief/Manager of Emergency and Security 

Services", and replacing them with the following in lieu thereof: "Regional 

Chairman and Regional Clerk". Amendment CARRIED. 
Motion as amended CARRIED. (Attachment) 


NEW BUSINESS #3 
a) Airport Noise Report 
In response to an inquiry from Councillor A. Sloat, the Board was 
advised by the Acting Airport General Manager that a report 
respecting airport noise would be presented to the Board in July. 
b) Terms of Reference for the Privatization of Hamilton Airport 
Staff were instructed to forward a copy of the Terms of Reference for 


the privatization of Hamilton Airport to the members of the Airport 
Management Board. 
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On motion (Scarth/Cooke) the Board moved In Camera. CARRIED. 
On motion (Cooke/Sloat) the Board reconvened in Open Session. CARRIED. 
3 DELEGATIONS 

Sel Mr. J. Rehn, Superintendent of Security, Safety and Protective Services, Air- 


ports Group, Transport Canada respecting Security Services Officer 
(See Item 4.2) 


The Board received a presentation from Mr. J. Rehn, Superintendent of 
Security, Safety and Protective Services, Airports Group, Transport Canada, 
respecting the Security Services Officer. 


Security Services Officer (AIR 95-011(c) 


(Cooke/Mongeon) 
That Report AIR 95-011(c) respecting the Security Services Officer, be 
received. CARRIED. 


Security Services Officer (AIR 95-011(a)) 


(Cooke/Mongeon) 

a) That a new contract staff supervisory position of Security Services 
Office for the Hamilton Airport be approved, at a salary of 
approximately $25,000, plus appropriate benefits, subject to the 
following: 


i) That the Region enter into a Contract Agreement with the 
successful applicant for the supervisory position of Security 
Services Officer at Hamilton Airport for the tem of two years, 
commencing on the first day of employment, for a two-year 
period; 


il) That the current job description for the supervisory position of 
Security Services Officer be re-evaluated by Airport Manage- 
ment and renewable every two years by further agreement in 
writing by both parties; 


iii) | That the Acting Airport General Manager request approval, 
through Transport Canada, that the funding for the supervisory 
position be provided in the Operations and Maintenance 
Budget (Transport Canada); 
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iv) That the responsibility of the Security Services Officer also be 
in accordance with the Security Guard Services Contract for 
Hamilton Airport between the Regional Municipality of 
Hamilton-Wentworth and Wackenhut of Canada Ltd.; 


v) That the contract agreement be in a form satisfactory to the 
Acting Airport General Manager, the Commissioner of Human 
Resources and the Commissioner of Legal Services; 


b) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Contract Agreement on behalf of the Region. 
CARRIED. 


(Councillor F. D'Amico indicated that he wished to be recorded as being 
OPPOSED to this item.) 


Security Guard Services for Hamilton Airport (AIR 95-009(b)) 


(Sloat/Skelton) 
That Report AIR 95-009(b) respecting Security Guard Services for Hamilton 
Airport, be received. CARRIED. 


Security Guard Services for Hamilton Airport (AIR 95-009(a)) 


(Sloat /Skelton) 

a) That pursuant to Regional Purchasing Procedures, the Acting Airport 
General Manager be authorized and directed to request the City of 
Hamilton Purchasing Department to increase open Purchase Order 
No. 70629 by $52,066.56, from $186,076.80 to $238,143.36, in 
accordance with Sections 4.04 and 8.02 of the Contract between the 
Regional Municipality of Hamilton-Wentworth and Wackenhut of 
Canada Limited for the provision of security guard services, previously 
approved by Regional Council on February 21, 1995; 


b) That the Acting Airport General Manager continue budget delibera- 
tions with Transport Canada staff for the funding of the security guard 
services in the Subsidized Operation and Maintenance Budget 
(Transport Canada); 


C) That this amount be charged to the Airport Security Guards (Account 
No. 1-56927-343100). 


Note: Still the lowest of the original five (5) acceptable bids received. 
CARRIED. 
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Request from A. L. Lutchin, General Manager, Canadian Warplane Heritage 
Museum, requesting to appear before the Board 


Messrs. R. Franks and A. Lutchin appeared before the Board to give an 
update of their progress with respect to the construction of the new Museum. 


Discussion of Consent Items 
N/A. 

Property Matter (AIR 95-032) 
(D'Amico/Mongeon) 


That Report AIR 95-032 respecting property negotiations, be received. 
CARRIED. 


NEW BUSINESS #1 


Background Information to Request Consent to Sub-leases from Canadian 
Warplane Heritage to Marsh Brothers Aviation and Hamilton Air Freight 
Limited (AIR 95-033) 


(Skelton/Mongeon) 

a) That Report AIR 95-033 respecting "Background Information to 
Request Consent to Sub-leases from Canadian Warplane Heritage to 
Marsh Brothers Aviation and Hamilton Air Freight Limited", be 
received; 


b) That staff be directed to contact the three courier companies to 
identify areas on airport lands for development. 
CARRIED (Attachment). 


NEW BUSINESS #4 


Consent to an Assignment of Sublease #136191 between The Regional 
Municipality of Hamilton-Wentworth and Canadian Warplane Heritage to 
Marsh Brothers Aviation (AIR 95-027) 


(Cooke/Mongeon) 

a) That approvals requested by Canadian Warplane Heritage pursuant to 
the requirements of Sublease 136191 regarding the sale of Hangar #3 
and the Assignment of Sublease 136191 to Marsh Brothers Aviation 
Inc. for the purpose of operating an ESSO FBO and hangar facility be 
approved, subject to the following: 


Hamilton Region Airport 


Management Board 


i) 


ii) 


iii) 


iv) 


v) 
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That the expiration date of the term of Sublease 136191 be 
extended from March 31, 2008 to March 30, 2036 without any 
further rights of renewal; 


That in accordance with Regional By-law No. 94-078 passed 
and enacted on the 20th day of September 1994, the rental rate 
for 7,713 square metres of land be established as follows: 


aa) 7,713 square metres of land at $1.40 per square metre 
per annum, resulting an a net rent of $10,798.20 per 
annum or $899.85 per month, subject to any future 
Transport Canada rental increases; 


bb) That in addition to the net rent there will be an annual 
Airport Maintenance/Administration Fee of 10% 
applied as well as a Goods and Services Tax of 7%, 
therefore, resulting in an annual rent of $12,709.48 to be 
paid in monthly instalments of $1,059.12, plus realty 
taxes commencing on the date of Purchase of Hangar 
#3; 


That the monthly rent for the land be credited to Land Rental 
Account No. 1-46006-343199, and the monthly Administration/ 
Maintenance fee be credited to Account No. 1-45137-343199; 


That Marsh Brothers Aviation Inc. be required to comply with 
Article 12.1, 12.2, and 12.3 of Sublease 136191 subject to such 
amendments as the Region's Insurance Co-ordinator may 
require and to provide the Region with proof of insurance 
confirming Marsh Brothers Aviation Inc., The Regional 
Municipality of Hamilton-Wentworth and Transport Canada as 
named insureds; 


That Marsh Brothers Aviation Inc. complete all renovations and 
additions to the existing hangar in one (1) year from 
commencement of the assignment, obtain all necessary Ontario 
Fire Code authorizations, building permits, pay all required 
Development Charges, comply with all municipal by-laws and 
legal requirements, and all works be to the satisfaction of the 
Building Inspector of Township of Glanbrook and the Acting 
Airport General Manager; 
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vi) 


vii) 


Vili) 


Minutes June 8, 1995 


That Marsh Brothers Aviation Inc. agree to provide a 
performance bond, letter of credit or such other acceptable 
performance security, including the prepayment of rent, for the 
purpose of securing its obligations to commence and complete 
all renovations and additions as approved by the Region within 
the time frame referred to in paragraph (v) above; 


That Marsh Brothers Aviation Inc. agree that the Region or a 
subsequent private operator of the Airport shall be entitled to 
reacquire the site and sublease interest and provide for the 
equivalent reinstatement of the tenancy by relocating Marsh 
Brothers Aviation Inc. to equivalent premises and facilities at 
the Airport, the cost of which equivalent reinstatement shall be 
borne by the Region or subsequent private operator and Marsh 
Brothers Aviation Inc. shall be entitled to dispute the 
sufficiency of such relocation through arbitration or other 
alternate dispute resolution mechanisms; 


That Marsh Brothers Aviation Inc. complete the purchase of 
Hangar #3 and Sublease No 136191 within 15 days of consent 
of the Region and Transport Canada; 


That March Brothers Aviation Inc. agree with the Region to be 
bound by and to comply with all terms and conditions of 
sublease 136191 from the date of purchase; 


That effective on the closing date, Canadian Warplane Heritage 
be released from all further and future liabilities under 
Sublease 136191 provided. However, that Canadian Warplane 
Heritage shall remain liable for any previous breeches or 
contravention from any of the terms and conditions in Sublease 
136191; 


That the Region enter into a Consent Agreement with Marsh Brothers 
Aviation Inc. and Canadian Warplane Heritage setting forth the terms 
and conditions outlining the Region's consent concerning the transfer 
of Hangar #3 and Sublease 136191 including the provisions set forth 
in Section (a) above; 


That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Consent Agreement on behalf of the Region, 
in a form satisfactory to the Commissioner of Legal Services and the 
Acting Airport General Manager; 
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d) That staff be authorized and directed to request the consent of 
Transport Canada to the transfer and assignment of Hangar #3 and 
Sublease 136191 in accordance with the foregoing. CARRIED. 


NEW BUSINESS #5 


Consent to an Assignment of Sublease #136190 between The Regional 
Municipality of Hamilton-Wentworth and Canadian Warplane Heritage to 
Hamilton Air Freight Limited (AIR 95-026) 


(Cooke/Mongeon) 

a) That approvals requested by Canadian Warplane Heritage pursuant to 
the requirements of Sublease 136190 regarding the sale of Hangar #4 
and the Assignment of Sublease 136190 to Hamilton Air Freight 
Limited for the purpose of operating an air freight warehouse facility 
and/or hangar be approved, subject to the following: 


i) That the expiration date of the term-of Sublease 136190 be 
extended from March 31, 2008 to March 30, 2036 without any 
further rights of renewal; 


ll) That in accordance with Regional By-law No. 94-078 passed 
and enacted on the 20th day of September 1994, the rental rate 
for 8,624 square metres of land be established as follows: 


aa) 8,624 square metres of land at $1.40 per square metre 
per annum, resulting an a net rent of $12,073.60 per 
annum or $1,006.13 per month, subject to any future 
Transport Canada rental increases; 


bb) That in addition to the net rent there will be an annual 
Airport Maintenance/Administration Fee of 10% 
applied as well as a Goods and Services Tax of 7%, 
therefore, resulting in an annual rent of $14,210.63 to be 
paid in monthly instalments of $1,184.22, plus realty 
taxes commencing on the date of Purchase of Hangar 
#4; 


iii) | That the monthly rent for the land be credited to Land Rental 
Account No. 1-46006-343199, and the monthly Administration/ 
Maintenance fee be credited to Account No. 1-45137-343199; 
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Minutes June 8, 1995 


That Hamilton Air Freight Limited be required to comply with 
Article 12.1, 12.2, and 12.3 of Sublease 136190 subject to such 
amendments as the Region's Insurance Co-ordinator may 
require and to provide the Region with proof of insurance 
confirming Hamilton Air Freight Limited, The Regional 
Municipality of Hamilton-Wentworth and Transport Canada as 
named insureds; 


That Hamilton Air Freight Limited be permitted to enter into 
negotiations with the Region for a new sublease if an air 
courier company sublets all or part of the facility and requires 
apron area near the existing hangar, the total apron area may 
require all of lots C-14 and C-15 or 35,560 square metres. The 
Region shall not be committed or obligated to grant a new 
sublease and reserves the right to grant rights-of-way or other 
privileges to others on, over, under, through or across this apron 
area and to otherwise deal with the apron area as it may see fit 
pending such negotiations without obligation to Hamilton Air 
Freight Limited; 


That Hamilton Air Freight Limited complete all renovations to 
the existing hangar in one (1) year from commencement of the 
assignment, obtain all necessary Ontario Fire Code 
authorizations, building permits, pay all required Development 
Charges, comply with all municipal by-laws and legal 
requirements, and all works be to the satisfaction of the 
Building Inspector of Township of Glanbrook and the Acting 
Airport General Manager; 


That Hamilton Air Freight Limited agree to provide a 
performance bond, letter of credit or such other acceptable 
performance security, including the prepayment of rent, for the 
purpose of securing its obligations to commence and complete 
all renovations and additions as approved by the Region within 
the time frame referred to in paragraph (vi) above; 


iY 
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viii) That Hamilton Air Freight Limited agree that the Region or a 
subsequent private operator of the Airport shall be entitled to 
reacquire the site and sublease interest and provide for the 
equivalent reinstatement of the tenancy by relocating Hamilton 
Air Freight Limited to equivalent premises and facilities at the 
Airport, the cost of which equivalent reinstatement shall be 
borne by the Region or subsequent private operator and 
Hamilton Air Freight Limited shall be entitled to dispute the 
sufficiency of such relocation through arbitration or other 
alternate dispute resolution mechanisms; 


ix) | That Hamilton Air Freight Limited complete the purchase of 
Hangar #4 and Sublease No 136190 no later than October 1 
1995 and if Lots C14 and C15 are required for apron space a 
new Sublease must be entered into with the Region by 
December 31, 1995; 


x) That Sublease 136190 be amended so as-to permit the following 
uses: air cargo warehousing, office, ground handling, bonded 
warehouse, aircraft hangar, aircraft maintenance and all 
collateral activities; 


xi) | That Hamilton Air Freight Limited agree with the Region to be € 
bound by and to comply with all terms and conditions of 
sublease 136190 from the date of purchase; 


xii) That effective on the closing date, Canadian Warplane Heritage 
be released from all further and future liabilities under 
Sublease 136190 provided. However, that Canadian Warplane 
Heritage shall remain liable for any previous breeches or 
contravention from any of the terms and conditions in Sublease 
136190; 


b) That the Region enter into a Consent Agreement with Hamilton Air 
Freight Limited and Canadian Warplane Heritage setting forth the 
terms and conditions outlining the Region's consent concerning the 
transfer of Hangar #4 and Sublease 136190 including the provisions set 
forth in Section (a) above; 


) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Consent Agreement on behalf of the Region, 
in a form satisfactory to the Commissioner of Legal Services and the 
Acting Airport General Manager; 
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d) That staff be authorized and directed to request the consent of 

Transport Canada to the transfer and assignment of Hangar #4 and 

Sublease 136190 in accordance with the foregoing. CARRIED. 

On motion (Sloat/Scarth) the Board adjourned at 10:25 a.m. CARRIED. 
Chairman 
Secretary 


6) 


REGION OF HAMILTON-WENTWORTH N BH) 
- RECOMMENDATION - 


DATE: 1995 June 7 


REPORT TO: Chairman and Members 
Hamilton-Wentworth Region Airport Management Board 


FROM: — Barry McSween 
Acting Airport Manager 


SUBJECT: Background Information to Request for Consent To Sub-Leases 
From Canadian Warplane Heritage to Marsh Brothers Aviation and 
Hamilton Air Freight Limited 


RECOMMENDATION: 


That the Airport Management Board agree with the conclusion that the consent to the sub-leases 
does not compromise the long-term development potential of the Airport, nor its ability to 
provide appropriate site for courier development. 


Mac 


"B. MacSween 
Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


Since the courier companies make a major contribution to the financial viability of the Airport, 
it is important that no action be taken which will compromise their viability. 


SUSTAINABLE COMMUNITY IMPLICATIONS: 


(Vision 2020, adopted by Regional Council as its vision for the future of Hamilton—Wentworth, embodies the concept of a sustainable community which is an 
equal balance of the economy, the environment, and social/health factors in all regional decision-making.) 


The Airport should become a major contributor the economy of the Region. Development must 
be designed to minimize environmental impacts. 


BACKGROUND: 


The issue may be broken down into two questions: 


L 


Does consent to the sub-leases make the development of C 3, 4, 5, 7 and 11 impossible?; 
and, 


Does consent to the sub-leases make it impossible to provide appropriate space for courier 
development at the Airport? 


C3. 4,5, Jeand V1 


The present development plan, based on the extension of Taxi Way Alpha to provide access to 
C 3, 4, 5, 7, 11 and the other developed sites in the area, was set up by Transport Canada and 
Airport Management and is considered adequate to ensure that these sites are developable. There 
are minor shortcomings. They do not, on their own, merit the establishment of a second access. 


APPROPRIATE SPACE FOR COURIERS 


The following are potential sites for courier development at the Airport: 


1M 


C 18 


This has space for two couriers for approximately 25 years of anticipated development. 


Hangar 4 - Hamilton Air Freight 


Subject to renovation of the building, there is sufficient room to provide space for one 
courier in Hangar 4. 


C 7 and 11 


It is most likely that this is the preferred site for Purolator, since it is adjacent to the 
present hangar operated for them by Ontario Flight Craft, and thus, is the most efficient 
site from their point of view. 


Hangar 5 


Hangar 5, presently, accommodates United Parcel Service and, should they relocate to 
new facilities, would become available for another courier operation. 


Aero Park 
This is the Region’s Industrial Park on the former golf course. Aero Park has 


approximately 50 acres of developable land available on the basis of a "through the fence" 
agreement for access. 


6. 


Other Off-Site Locations 


For instance, the site which was redesignated and rezoned for air terminal services having 
access on Dickenson Road. It is also subject to a "through the fence" agreement. 


DISCUSSION OF ALTERNATIVE LOCATIONS FOR COURIER ACTIVITY 


1. 


APRON SPACE 


18 


There is sufficient space (approx. 22 acres) for a minimum of 22 aircraft. 


Hangar 4 


There is approximately 22 acres in C14, 15 and 16 which will be available for aircraft 
parking. 


C7 and 11 


There is approximately 6 acres of apron space on lots 4, 5 and 7 and between 4, 5 and 
7 and 11, which would allow a minimum of 6 aircraft to be parked. 


Hangar 5 

Apron space is available on the same basis as for Hangar No. 4. 

Aero Park 

There is sufficient land available for apron on-site or on airport adjacent to Aero Park. 
Other Off-Site 


Depends on the exact site, but there is land available for apron development. 


DEVELOPMENT PROBLEMS 


1s 


C18 
Requires the extension of road and utilities from Airport Road to the site. 


The site was not included in the environmental approval which was received for sites 
south of the hangar line, and therefore requires environmental approval from Transport 
Canada. 


He 


Closing Runway 30 Left will decrease potential capacity at the Airport. 
C18 would put aircraft activity closer to Mount Hope than other sites. 


Hangar No. 4 


Use of the building requires an upgrade to the building and it will only accommodate one 
courier without expanding the building to the north over the apron space. 


Candi 


This site will only accommodate one carrier and there could ultimately be congestion on 
Taxiway Alpha. 


Hangar 5 

The same problems as Hangar No. 4. 

Aero Park 

Requires taxiway construction. 

Possibly requires strength upgrading to Runway 24. 

The site is further from the new Highway 6 and the site has relatively high land costs. 
Other Off Site 


While the problems are indeterminant because there could be various sites, at the 
minimum there will be issues of taxiways, servicing and land acquisition. 


DEVELOPMENT ADVANTAGES 


Cus 


C 18 has very good taxiway/runway access. 


The road and utilities which must be extended to the site will also provide service to 
additional lands. 


Closing Runway 30 Left facilitates new noise abatement procedures and training flight 
patterns which will reduce noise complaints. 


Closing Runway 30 Left reduces overall maintenance costs at the Airports. 


C 18 provides room for two couriers to be located in co-operation, if they so choose, and 
it has room for expansion. 


C18 is quickly available for development since it does not require relocation of any other 
tenants. It also allows the sublease to Marsh Brothers Aviation to proceed, thus providing 
an upgraded fixed based operator facility at the Airport. 

The site is very close to new Highway 6. 

Hangar 4 

Hangar 4 provides the opportunity of upgrading an existing Airport hanger. 

It has good taxiway/runway access. 

It requires no new infrastructure, but would facilitate the development of a new apron. 


C 7 to 11 (Based on Purolator Use of This Site) 


It is convenient to the Ontario Flight Craft hangar, which allows integration of the 
Purolator uses. 


There is room for expansion and there are no existing tenants which must be relocated. 


No infrastructure is required in Phase 1, however, a new roadway will be needed for the 
expanded service. 


It is very convenient to the Runway 06-24, which is especially important if 06-24 is 
extended. 


Hangar 5 
Hangar 5 offers the same advantages as Hanger 4. 
Aero Park 


One advantage of Aero Park is the return on the Regional investment in the land and 
services. 


It is very convenient to Runway 06-24 if that becomes the major runway. 


It allows the user to actually own the land as opposed to being a lessee. 


6. Other Off Site Locations 
The advantages will vary depending on their location, however the opportunity of owning 
the land to be developed will also be an advantage here. 

CONCLUSIONS 

The advantage of consenting to the subleases are: 

I. An upgraded fixed based operator facility is provided at Hangar 3. 

ee An additional bidder is available for courier facilities at Hangar 4. 


3 There is an alternate, high quality location for courier operation. 


/dkp 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 June 2 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Mr. J. B. MacSween 
A/Airport General Manager 


SUBJECT: Transfer of Emergency Response Services (ERS) Vehicles and Equipment 
(AIR 95-033) 


RECOMMENDATION: 


That the Acting Airport General Manager and Fire Chief/Manager of Emergency and Security 
Services be authorized and directed to execute a Bill of Sale between the Regional Municipality 
of Hamilton-Wentworth and Her Majesty the Queen, in the Right of Canada represented by the 
Minister of Transport, transferring ownership of specialized Emergency Response Vehicles to 
the Region, for the nominal fee of ONE DOLLAR ($1.00), in a form satisfactory to the 
Commissioner of Legal Services. 


“ MacSween, Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


Any incurred costs for the maintenance and operation of the ERS equipment, will be absorbed 
through the Hamilton Airport Operation and Maintenance Budget. 


BACKGROUND: 


In accordance with the National Airports Policy, Transport Canada has categorized Hamilton 
Airport as a Regional Airport determinable by the handling of less than 200,000 passengers per 
annum. Subsequent to this assessment and the current Emergency Response Policy, Emergency - 
Response is not required. However, Airport Management has recognized the necessity to 
maintain Emergency Response Services at the Airport. 


Due to the National Airports Policy, this equipment will be removed from Transport Canada’s 
inventory and offered to Regional Airports or disposed of through Crown Assets. 


Pursuant to the above recommendation, a copy of the Bill of Sale has been attached. 


/mt 


c.c. Mr. J. D. Thoms, Commissioner of Planning and Development 
c.c. Joseph Fudge, Assistant Corporate Counsel 


BILL OF SALE -ERS VEHICLE 
March 9, 1995 [G:\C_GENE ~ 1\NNAS\BILSERS.02] 


BILL OF SALE 


THIS AGREEMENT made as of the day of / 199 


BET WEEN: j HER MAJESTY THE QUEEN IN RIGHT OF CANADA, 
(hereinafter called "Her Majesty"), represented by the Minister of Transport 
(hereinafter called the "Minister"), 


OF THE FIRST PART 
AN D: 


THE REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
(hereinafter called the "Municipality"), 


OF THE SECOND PART 


WHEREAS the Minister owns and maintains at the HAMILTON Airport (the “Airport”), 
specialized emergency response vehicles, ANCILLARY EQUIPMENT AND 
CONSUMABLE FIRE FIGHTING MATERIALS; 


AND WHEREAS the Minister has agreed to transfer to the Municipality the said 
specialized emergency response vehicles, ANCILLARY EQUIPMENT AND 
CONSUMABLE FIRE FIGHTING MATERIALS; 


AND WHEREAS the Municipality will undertake, as part of its normal responsibilities, 
to respond to emergency situations at the Airport, subject to the acquisition by the 
Municipality of an appropriate specialized emergency response vehicle, ANC/LLARY 
EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS; 


BILL OF SALE -ERS VEHICLE 
March 9, 1995 [G:\C_GENE—~ 1\NNAS\BILSERS.02] 


NOW THEREFORE THIS AGREEMENT WITNESSETH THAT, in consideration of the 
premises set out herein and the sum of one dollar ($1.00) paid by the Municipality to 
Her Majesty at or before the execution and delivery of this agreement (the receipt and 
sufficiency of which is hereby acknowledged), Her Majesty hereby grants, bargains, 
sells, assigns, transfers, conveys and sets over to the Municipality, as of the date set 
out above, the specialized emergency response vehicles, ANCILLARY EQUIPMENT 
AND CONSUMABLE FIRE FIGHTING MATERIALS, which is more fully described in 
Schedule "A" attached hereto, and all the right, title, interest, property, claim and 
demand of Her Majesty thereto and therein, including the full benefit of all warranties 
(implied, express or otherwise) against manufacturers or sellers which apply to the 
said specialized emergency response vehicle to the extent that such warranties are 
transferable in law and without any further assurance or consent by any third party. 


ARTICLE 1 - HER MAJESTY’S COVENANTS 


1.1. Her Majesty covenants, promises and agrees with the Municipality that Her 
Majesty is rightfully entitled to and has good right, title and interest and authority to 
sell, assign and transfer the said specialized emergency response vehicles, 
ANCILLARY EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS to the 
Municipality according to the true intent and meaning of this agreement, and that the 
Municipality shall immediately after execution and delivery have possession of and 
may from time to time and at all times peacefully and quietly have, hold, possess and 
enjoy the same and every part thereof to and for its own use and benefit without any 
manner of hindrance, interruption, molestation, claim or demand whatsoever of, from 
or by Her Majesty or any person whomsoever and with good and marketable title 
thereto, free and clear from and against all former and other bargains, sales, gifts, 
grants, adverse claims, liens, charges and encumbrances of any nature or kind 
whatsoever. 


1.2 Her Majesty covenants and agrees with the Municipality that it will, from time 
to time and at all times thereafter, on every reasonable request of the Municipality, 
make, do, execute and deliver all further acts, deeds, or assurances as may be 
reasonably required by the Municipality for more effectually and completely vesting 
in the Municipality the said specialized emergency response vehicles, ANCILLARY 
EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS in accordance with the 
terms and conditions of this agreement and for the purposes of registration and 
otherwise. 


BILL OF SALE -ERS VEHICLE 
March 9, 1995 [G:\C_GENE ~ 1\NNAS\BILSERS.02] 


ARTICLE 2 - MUNICIPALITY’S COVENANTS 


2.1 The Municipality covenants, promises and agrees with Her Majesty that: 


(a) the Municipality shall take the said specialized emergency response 
vehicles, ANCILLARY EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS, 
as it is and where it is, and without any warranty whatsoever other than the warranty 
expressly provided herein; 


(b) it has examined the said specialized emergency response vehicles, 
ANCILLARY EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS at or 
before the execution and delivery of this agreement and that it is satisfied with the 
condition thereof and accepts the said specialized emergency response vehicle, 
ANCILLARY EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS in the 
condition in which it is and where it is; 


(c) there is no warranty made by Her Majesty against defects and 
deficiencies, patent or latent, of the said specialized emergency response vehicles, 
ANCILLARY EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS nor are 
there any warranties of quality or fitness of the said specialized emergency response 
vehicles, ANCILLARY EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS 
for any particular purpose; 


: (d) there is no representation, warranty, collateral agreement, or condition 
affecting this agreement or the said specialized emergency response vehicles, 
ANCILLARY EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS, except 
as expressed in this agreement; and 


(e) it will neither advance nor authorize to be advanced and hereby agrees 
that it will be estopped from advancing any claim based upon or that would in law 
be predicated on the existence of any warranty referred to in paragraph (c) or any 
representation, warranty, collateral agreement or condition referred to in paragraph 
(d). 


BILL OF SALE -ERS VEHICLE 
March 9, 1995 [G:\C_GENE—~ 1\NNAS\BILSERS.02] 


IN WITNESS WHEREOF the Minister of Transport, on behalf of Her Majesty the Queen 
in Right of Canada, has hereunto subscribed his signature and the Municipality has 
hereunto affixed its corporate seal attested to by the hands of its proper officers in 
that behalf as of the day and year first above written. 


Witness 


~—_— —  —— —  i—/ iii i i i i — i i 


Print Name of Officer 
Authorized Signing Officer 


Print Name of Officer 


Authorized Signing Officer 


HER MAJESTY THE QUEEN IN 
RIGHT OF CANADA 


Minister of Transport 


THE REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
Per: 


Signature of Authorized Signing Officer 


Per: 
Signature of Authorized 
Signing Officer 


BILL OF SALE -ERS VEHICL: 
March 9, 1995 [G:\C_GENE~1\NNAS\BILSERS.02] 


SCHEDULE A 


Description of Specialized Emergency Response Vehicles, 
ANCILLARY EQUIPMENT AND CONSUMABLE FIRE FIGHTING MATERIALS 


1976 SMI, Marki4, TC. No. 58-7603 


ww 


3-Nitrogen cylinders - 125601Y, 125602Y, 125834Y 
VCR Panasonic PV1363K 

Resusci Anne Torso Doil for CPR Training 
Basic Resusci Baby 

Pitot water flowtester w/carry case 

Portable overhead projector H285P 

Stihl Cutquik TS 350S Saw 

Flynn Oxygen Ventilator c/w 2 oxygen cylinder 
Rescue trailer with rescue gear 

Holmatro Rescue gear 

Exercise Equipment 

Dry Chemical Recharge system 

Force tool 

Ladder 20' 

Honda Generator 

Compressor (large) low pressure truck 
Motorola Radios (4) plus base station 
Extinguishers (6) DC-(2) co2 - (1) 2 1/2 water 
V2-209 ALF... 

20-50 Ibs. Dry Chemical 


$3 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 June 20 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: J.B. MacSween 
Acting Airport General Manager 


SUBJECT: Sublease Renewal - USAir Express operated by Jetstream International 
Airlines, Inc. (AIR 95-035) 


RECOMMENDATION: 


a) That the application of USAir Express operated by Jetstream International Airlines, Inc. 
to renew their current sublease consisting of 21.65 square metres of office space, 10.40 
square metres of counter space and 3.0 square metres of bonded warehouse space, be 
approved subject to the following: 


1) That the applicant enter into a Supplemental Agreement to Sublease No. 144814 
with the Region, in a form satisfactory to the Commissioner of Leagal Service 
and Transport Canada; 


li) That the agreement have a term of one (1) year commencing on the 8th day of 
May 1995 until the 7th day of May 1996; 


111) That in accordance with Regional By-Law No. R94-078 passed and enacted on 
the 20th day of September 1994, the rental rate for 21.65 square metres of office 
space, 10.40 square metres of counter space and 3.0 square metres of bonded 
warehouse be established as follows: 


aa) 21.65 square metres of office space at $263.75 per square metre per 
annum, and the 10.40 square metres of counter space at $441.15 per 
Square metre per annum and 3.0 square metres of bonded warehouse space 
at $197.65 per annum resulting in a net rent of $10,891.10 per annum 
or 907.59 per month, subject to any future Transport Canada rental 
increases and; 


b) 


- Page 2 - 


bb) that in addition to the net rent there will be an annual Airport 
Maintenance/Administration Fee of 10% applied as well as a Goods and 
Services Tax of 7%, therefore resulting in an annual rent of $12,818.82, 
to be paid in monthly instalments of $1,068.24 commencing the 8th day 
of May 1995; 


iv) . That the monthly rent for office, counter and bonded warehouse space be credited 
to Office & Shop Space, Account No. 1-46007-343199, and that the monthly 
Administration/Maintenance fee be credited to Account No. 1-45137-343199; 


Vv) That the applicant be required to provide the Region with the necessary 
Comprehensive and Liability Insurance in the amount of $1,000,000.00, naming 
the Region and Transport Canada as additional named insureds; 


V1) That a thirty (30) day termination clause be included in the Sublease for both 
parties; 


That the Regional Chairman and Regional Clerk be authorized and directed to execute 
the Supplemental Agreement on behalf of the Region, in a form satisfactory to the 
Commissioner of Legal Services. 


CSween, Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


Our finance department has performed the necessary due diligence procedures and report that 
this company is in good financial standing with good paying habits. 


BACKGROUND: 


The Airport Administration Office is in receipt of a letter from USAir Express Operated by 
Jetstream International Airlines, Inc. requesting that their current Sublease No. 144814 be 
renewed for an additional one year. 


C.C. 
C.C. 
C.C. 
C.C. 


Mirella Thompson, Airport Lease/Invoice Co-ordinator 
Mr. Joseph Fudge, Assistant Corporate Counsel 

Brian McMullen, Supervisor, General Revenues 

Bob Zolaturiuk, Insurance Co-ordinator 


USAIL 
EXPRESS WANMILTON AIRPORT 
File No._____————+} 


Operated by 

Jetstream International Airlines, Inc. 
3401 Park Center Dr., Suite 290 
Dayton, Ohio 45414 

(513) 454-1116 

FAX: (513) 454-0653 


7th June 1995, 


Ms. Mirella Thompson, 

Airport Lease/Invoice Coordinator, 

The Regional Municipality of Hamilton-Wentworth, 
Hamilton Airport - Management Office, 

Suite 2206, Airport Terminal Building, 

9300 Airport Road, 

Mount Hope, Ontario, 

CANADA LOR 1WO. 


Dear Ms. Thompson, 
& It is our intention to review our lease/sublease agreement No. 144814 for a one year 
period as descnbed in section 2.2,A, 1 of the same agreement. I understand this will be the 


second year in this five year “year to year” agreement. 


Please advise me if any additional information and or documentation is required to 
complete the transaction. 


Thank you for your assistance. 


Sincerely, 


O14 A Hise 


John Albrecht. 
Dir. Customer Services 
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REGION OF HAMILTON-WENTWORTH a) 
- INFORMATION - 


DATE: 1995 June 6 


REPORT TO: Chairman and Members 
Hamilton-Wentworth Region Airport Management Board 


FROM: J. D. Thoms 
Commissioner, Planning and Development 


SUBJECT: Minimization of Land Use Conflicts, Regional Official Plan Policy 
and Development Control Procedures 


2 Gore oo 


J. D. Thoms, M.C.LP. 
Commissipner 
Planning and Development Department 


SUSTAINABLE COMMUNITY IMPLICATIONS: 


(Vision 2020, adopted by Regional Council as its vision for the future of Hamilton—Wentworth, embodies the concept of a sustainable community which is an 
equal balance of the economy, the environment, and social/health factors in all regional decision-making.) 


N/A 


BACKGROUND: 


Regional Official Plan Policy 


The new Regional Official Plan identifies Hamilton Airport as a major economic activity (see 
attached policies). To this end, the plan has two levels of policies to protect the airport from 
types of development that may conflict with airport operations. 


The first level of policy (C.4.3.5.3, attached) requires application of Federal noise contours and 
the prohibition of residential development, or the need for special sound insulation for residential 
development depending on the location of a development proposal in context to the noise 
contours. In this case, noise is viewed more as a potential health problem than a nuisance factor. 
This type of policy is quite typical of official plans that deal with airports. Implementation of 
this kind of policy is dealt with through the sub-division or site plan process where conditions 


regarding noise warnings and requirements for sound proofing of dwellings are specified (see 
attached example). 


The second level of policy covers a broader geographic area than the noise contours (policy 
C.4.3.5.4, attached). This policy requires that area municipal official plans (Glanbrook and 
Ancaster) establish policies for a pre-defined area around the airport that would restrict noise or 
land use sensitive development. 


An example of noise sensitive development would be residential activity. Noise in this situation 
would be viewed more as a nuisance factor than a health problem. Land use sensitive activities 
could be those uses where there could be significant property damage or harm to people if an 
airport related accident took place. 


The intent of this policy is to reduce or eliminate land use activities which could make airport 
operations (both existing and future) difficult in terms of complaints or other types of expressions 
from people who are sensitive to the proximity of an airport. It also minimizes future land use 
conflicts when lands are needed for airport generated uses. 


Both levels of policies which have the support of Transport Canada, are intended to be proactive 
in nature and address problems that have been encountered by other airports where neighbouring 
land uses can result in conflicts (eg. Pearson Airport). 


Objections to Regional Official Plan Policy 


When the Regional Official Plan was approved by the Ministry of Municipal Affairs, three 
objections or concerns were expressed about Plan that relate to, or affect Hamilton Airport. 
These concerns have lead to one referral of part of the ROP to the Ontario Municipal Board, and 
two deferrals which means that approval of parts of the Plan are still outstanding. 


Referral 


The referral (No. 1), deals with lands between Airport Road and the new Highway #6 by-pass 
alignment, south of the Airport (see map). Land owners in this area had requested a Business 
Park designation on the lands because of their close proximity to the Airport and proposed 
Highway #6. Staff recommended against this proposal because of an existing surplus of serviced 
airport business park lands, the uncertainly of the final alignment of new Highway #6, and 
significant servicing constraints. Added to these concerns is impact on future runway expansion 
opportunities. 


Regional Council decided to include these lands under a Special Policy designation. The 
Ministry of Municipal Affairs was going to refuse this designation because of lack of justification 
for new business park lands. The property owners were given the option to refer this matter to 
the Ontario Municipal Board as an alternative to having it refused. 


Deferrals 


The first deferral (No. 11 in the ROP), deals with all the lands north of Dickenson Road, south 
of Twenty Road, east of Glancaster Road, and west of the Airport Business Park designation on 
the west side of Highway #6, in Glanbrook (see map). Two property owners in this area (Y. 
Zahavy, and the Sons of Italy have objected to the "Rural" designation applied to this area. 
(Neither party objected to the airport influence policy applicable to the same lands). It is not 
known at this point exactly what each objector is proposing, although the Sons of Italy had 
indicated interest in developing a portion of their holdings for a senior citizens complex. 


The second deferral (No. 12 in the ROP), involves approximately 170 acres of land east of 
Highway #53, and north of Fiddler’s Green Road in Ancaster (see map), owned by Silvestri 
Investments. The owner is again objecting to the "rural" designation of the lands, and wishes 
to see the area developed for urban residential purposes. The lands are within the airport 
influence area, and approximately two kilometres from the end of the main east-west runway. 


Regional planning staff will be meeting with Ministry of Municipal Affairs staff, and the 
originators of these deferrals in the near future, to further discuss the issues stemming from the 
deferrals, including potential conflicts with airport operations. 


BP/dkp 


Attachments: 

A. Section 4.3.5, from the Hamilton-Wentworth Official Plan, pages C38, C39 
B. Portion of Subdivision Draft Approval Clauses 13, 14 

C. Map of Airport Influence Area 


Se hon, te | 
ATTACHMENT A\*s, 
Hamilton-Wentworth Official Plan Towards a Sustainable Region 


a) the streetscape is visually c) sidewalks can be easily used 
appealing and makes walking by disabled persons; e.g., 
more inviting; provision for intersection € 
ramps needed by wheelchair 
b) weather protection is assisted travellers. 


provided by store fronts with 
overhangs to shelter people; 


4.3.5 Air 
c) the placement of objects 
which will impede pedestrian Hamilton Airport located in the Township 
movement is discouraged; of Glanbrook is a major economic 
opportunity for this Region. Combined 
d) motor vehicle traffic is with the Airport Business Park, it will 
reduced or eliminated by form an area of significant employment 
design or other means in and economic activity. Hamilton Airport is 
areas of high pedestrian recognized as a valued transportation 
activity; facility in the Region and an important link 


in the movement of goods and people. 
e) there are exclusive pedestrian 


links in areas of high The Region will: 
pedestrian activity and 
vehicular traffic; 4.3.5.1 Support the Federal 
Government and airline 
f) vehicular and pedestrian companies in providing 
traffic are distinctly adequate airline and airport € 
separated; and, service to the residents and 
businesses in the Hamilton- 
g) adequate street lighting is Wentworth Region. 
provided. 
4.3.5.2 Provide, when demand 
4.3.4.2 The Region will encourage warrants, an express transit 
the Area Municipalities to link between the Regional 
improve sidewalk Centre and the Hamilton 
construction and design Airport. 


standards to ensure that: 
4.3.5.3. Minimize future conflicts 


a) sidewalks continue into between the operation of the 
shopping areas, recreation airport and surrounding land 
areas and other similar public uses. Under this policy the 
complexes; affected Area Municipalities 

will be required, in their 

b) sidewalks are of a sufficient Official Plans and zoning 
width to comfortably regulations, to apply noise 
accommodate pedestrian exposure forecast contours 
traffic; and, (Federal Department of 


C-38 t 


i ! amilton-Wentworth Official Plan 


Towards a Sustainable Region 


4.3.5.4 


Transport) and guidelines for 
development in the vicinity 
of airports (Provincial 
Ministry of Municipal 
Affairs) so that: 


a) No new residential uses 
are developed within 
areas exposed to noise 
disturbance levels at 35 
NEF or greater; and 


b) All new development 
permitted within areas 
exposed to noise 
disturbance levels of 28 
NEF or greater, will be 
required to be insulated 
for noise, in accordance 
with the standards of the 
Provincial Ministry of 
Housing. 


Restrict development that is 
noise or land use sensitive to 
airport operations, or will 
limit the opportunities for 
expansion of airport 
operations. The Glanbrook 
and Ancaster Official Plans 
will incorporate policies to 
identify this airport influence 
area and refine land use 
limitations. This area will be 
bounded by Hwy. #53 and 
Twenty Road on the north, 
Trinity Road on the west, 
Carluke and White Church 
Roads on the south, and 
Miles Road on the east, 
excluding the Mount Hope 
Urban Area, Airport and 
Duff's Corners Business 
Parks. 


C-39 


4.3.6 Water 


Hamilton Harbour is recognized as a 
valued transportation facility, a significant 
industrial area, and an important link in the 
movement of raw materials and finished 
goods to and from the Region. 
The Region will: 

4.3.6.1 Ensure adequate road access 
and encourage the provision 
of adequate rail service to 
the Port of Hamilton to allow 
for the efficient use of 
harbour facilities and 
services. 
4.3.6.2 Support the Federal 
Government and the 
Hamilton Harbour 
Commissioners in efforts to 
provide services for the Port 
of Hamilton that are 
consistent with the economic 
and environmental goals of 
the Region. 


43.7 Rail 

The function and location of the railway 
systems has altered in recent years. 
However, in many instances, the use of rail 
transportation is still an efficient method of 
moving goods and people. 


The Region will: 
4.3.7.1 Support railway companies 
in providing service to the 


residents and businesses in 
Hamilton-Wentworth. 


(6) 


(7) 


(8) 


(9) 


(10) 


(11) 


(12) 


sk (13) 


(14) 


ATTACHMENT B 


2 


That the Owner agree to provide a Geodetic Benchmark in a location to the Satisfaction 
of the Township. 


That the Owner agree to install underground electrical power for the development. 


That the Owner shall provide the Township of Glanbrook with a list certified by an 
Ontario Land Surveyor, showing the net area of each lot in the Final Plan. 


That if there are any operating wells within a reasonable distance of the subject lands, 
that the Owner, through his soils consultant or other qualified consultant, shall be 
required to check the existing wells which provide the potable water Supply within a 
reasonable distance of the subject lands to establish the existing depth of water within the 
wells prior to the commencement of construction, monitor these wells during construction 
and check the wells after the completion of construction. If any problems do arise, they 
shall be appropriately addressed by the developer to the satisfaction of the Township. 


That the Owner make a cash payment in lieu of parkland dedication to the satisfaction 
of the Township of Glanbrook pursuant to Section 51(8) of the Planning Act, R.S.O. 
[990 51c-Ps1 3; 


That the Owner shall be required to enter into a Subdivision Agreement with the 
Township of Glanbrook which shall be registered by the Municipality on title of the 
subject lands. 


That no building permit shall be issued for Lots 12 and 13, until such time as Marion 
Street has been extended to service these lands and these lots are provided with frontage 
on a public street. 


That due to the proximity of the subject lands to the Hamilton Airport, a notice clause, 
similar to the following, be included in the Subdivision Agreement and registered on title: 


“Purchasers and/or tenants are advised that despite the inclusion of 
noise control measures within the individual dwelling units, noise 
levels may become a concern, occasionally interfering with some 
activities of the occupants”. 


That prior to the issuance of any building permits, the developer shall be required to 
determine appropriate building components in the design of the street townhouses which 
will provide adequate sound insulation pursuant to the Canada Mortgage and Housing 


Corporation publication entitled "New Housing and Airport Notse”, to the satistaction of 
the Township's Chief Building Official. 


ATTACHMENT C 
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REGION OF HAMILTON-WENTWORTH b ) 
- INFORMATION - 


DATE: July 26, 1995 


REPORT TO: Chairman and Members 
Hamilton-Wentworth Region Airport Management Board 


FROM: James P. Bruzzese 
Acting Treasurer and Commissioner of Finance 


SUBJECT: AIRPORT ACCOUNTS RECEIVABLE OVER 90 DAYS 
AS AT July 26, 1995 


TUZZESe 


BACKGROUND: 


Monthly, this report is submitted to the Management Board for their information. The attached 
appendix is a listing of the larger accounts receivable which are at least 90 days overdue as of 
July 26, 1995. 


The total accounts receivable for the Airport is $338,798.35 of which $44,681.02 has been 
outstanding for more than 90 days. The accounts over $100 are listed on Appendix "A" with 
comments as to the status of the account and action taken by the Region. 


Four new accounts have been added since the previous report of June 26, 1995. One of the 
accounts in that report has been settled. In addition to the accounts on Appendix "A", there are 
29 accounts under $100 outstanding over 90 days with a credit balance of $4,140.12. 
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REGION OF HAMILTON-WENTWORTH ce 5 
- RECOMMENDATION - 


DATE: 1995 August 2 


REPORT TO: Chairman and Members 
Economic Development and Planning Committee 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: Appointment of Citizen Members to the Hamilton Region Airport 
Management Board (AIR 95-036) 


RECOMMENDATION: 


a) That the Nominating Committee for the Hamilton Region Airport Management Board be 
reconstituted to interview and recommend citizen appointments to the Board through the 
Economic Development and Planning Committee. 


b) That the Nominating Committee be comprised of the Regional Chairman, Mayors of 
Hamilton, Ancaster and Glanbrook, and one other member of the Economic Development 


and Planning Committee. 


C) That this report be forwarded to the Airport Management Board for information. 


acSween, Acting Airport General Manager 
FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 
N/A 

BACKGROUND: 


On December 1, 1995, the terms of two citizen members of the Hamilton Region Airport 
Management Board will expire. Early this year, one of these Board members resigned. 


202 


In accordance with the Airport Management Board By-law, citizen members are appointed by 
resolution of Regional Council, therefore, it is proposed that these positions be filled through 
the normal Regional process. This involved placing an advertisement in the local newspaper 
soliciting interested individuals, striking a committee to interview qualified candidates and finally 
recommending appointments to Council which under the By-law must be done through the 
Economic Development and Planning Committee. 


It is proposed that the Nominating Committee which was formed to appoint the two new citizen 
members in previous years be reconstituted to conduct the interviews and recommend appointees 
to the Economic Development and Planning Committee. The Committee is comprised of the 
Regional Chairman, Mayors of Hamilton, Ancaster and Glanbrook, and a member of the 
Economic Development and Planning Committee. 


An advertisement (similar to the previous year’s) will be placed in the Hamilton Spectator on 
August 23, 1995 with interested individuals having two weeks to submit applications. The 
Nominating Committee could meet during the last week in September to interview candidates 
and make a recommendation to appoint three new citizen members to the October meeting of 
the Economic Development and Planning Committee. 


cc. J. Thoms, Commissioner, Planning and Development Department 
L. Rafferty, Project Manager, Airport Privatization Project 


NOTICE TO CITIZENS 


The Regional Municipality of Hamilton-Wentworth invites submissions from individuals 
interested in serving on the: 


HAMILTON REGION AIRPORT MANAGEMENT BOARD 
The Hamilton Region Airport Management Board has three vacancies available. 


The Terms of Reference for the Board are as follows: 


e To manage Hamilton Airport in an efficient and effective manner and in a business- 
like fashion. 
e To solicit, co-ordinate and facilitate development proposals for property within and 


surrounding the Airport. 
e To develop a long and short-term strategy to guide the development of the Airport. 


e To establish an appropriate administrative structure to carry out the above Terms of 
Reference. 


It is the Region’s intention to appoint citizens to the Board with a wide cross-section of 
expertise in areas such as Finance, Legal, Engineering, Air transportation, Business, etc. 


Citizen appointees must also reside, own property or have a place of employment within the 
Regional Municipality of Hamilton-Wentworth. 


Citizen Application Forms may be obtained from the Office of the Clerk, Regional 
Municipality of Hamilton-Wentworth, 119 King Street West, 15th Floor, P. O. Box 910, 
Hamilton, Ontario L8N 3V9, between the hours of 9:00 a.m. and 5:00 p.m. Completed 
applications will be accepted in the Office of the Clerk until Wednesday, September 6, 1995. 


Robert C. Prowse 
Regional Clerk 
August 23, 1995 
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DATE: June 9, 1995 


REPORT TO: Members 
Hamilton Region Airport Management Board 


FROM: Vice-Chairman 
Hamilton Region Airport Management Board 


SUBJECT: Canadian Airline Investment Conference 
Sheraton Centre Hotel, Toronto 
June 8, 1995 


Attended the ninth Annual Airline Investment Conference on behalf 
of the Airport Management Board. Presentations were made by the 
following: 


Air Canada Hollis Harris, Chairman 

Lehman Brothers Tom Longman, Vice President 
Cassels Brock & Blackwell Donald Gray, Partner 

American Airlines Donald Carty, President 
Northwest Airlines Joseph Francht, Vice President 


Timothy Griffin, Marketing 


United Airlines Cyril Murphy, Vice President 
Canadian Airlines Kevin Jenkins, President 

Air Transat Francois Legault, President 
Royal Aviation Nicole Simard, Vice President 


As you can see it waS an impressive list of speakers for the day 
and a lot of insight into what is happening with respect to their 
companies, the new Open Skies policy and the airline industry's 
return to profitability was made. 


Delegates from Airport Authorities in Montreal, Vancouver, Ottawa 
and Calgary were in attendance and expressed keen interest in the 
future of Hamilton Airport. Had many discussions throughout the 
day with the President of Air Ontario regarding his operation, 
London Airport andthe possibility of future route development 
for Hamilton. Also had the opportunity to have lunch with Donald 
Carty of American Airlines and Doug Carty of Canadian Airlines 
and to hear their comments and opinions about existing facilities 
and costs at Pearson International. 


All inall it was avery interesting day andI_ would highly 
recommend that we attend again next year. 


if see! 
qe s ia (GS 


im 1 ee? 
pete 
aT 


a 


: : aL 
si 1 Oa 
P Of 
eeefi 646 


[ae —_ ° Cam =ie3 


= AS : 
=m ar ONTARIO Flightcraft LTD. ae 


June 15, 1995 
. Contacts: Mr. Bob Linton Mr. Bill DeMeester 
General Manager Director of Maintenance 
Phone: (905) 679-3313 Fax: (905) 679-1541 


‘New Commercial Aircraft Maintenance Facility Opens at Hamilton Airport 


Ontano Flightcraft Limited announces ‘the commencement of operations in its new 
State-of-the-art maintenance facility at Hamilton Airport. 


The 37,000 square foot hangar can accommodate aircraft up to the size of the 
Lockheed L1011. The facility includes the new hangar, 13,000 square feet of office 
space and 3.5 acres of aircraft ramp parking. 


This development project represents the first major private sector investment at the 
Mount Hope Airport. 


“Ontario Flightcraft grew out of the need to handle the rapidly growing maintenance, 
inspection and overhaul requirements of Kelowna Flightcraft’s fleet of Boeing and 

9 Convairs, but we are gearing up to serve the needs of aircraft operators throughout 
North America,” said Bob Linton, General Manager of Ontario Flightcraft. 


A spacious parts storage department, sheet metal workshop and avionics shop are 
part of the new facility. Also included is a comfortable pilot lounge with washroom, 
shower, and bedrooms. 


The decision to establish Ontario Flightcraft at Hamilton Airport, about 80 kilometers 
soutn-west of Toronto, Canada, was influenced by the projected development of this 
airport into one of Canada’s major courier flight hubs with 24 hours of unrestricted 
operations. The airport’s main runway has a length of 8000 feet and features 
Category Il rating. It is expected that the airport will experience significant growth in 
cargo business. 


Ontario Flightcraft Limited is part of the Kelowna Flightcraft Group of Companies 
owned by Barry Lapointe and Jim Rogers of Kelowna, British Columbia. The Group 
consists of four companies involved in aircraft maintenance, overhaul, manufacturing, 
avionics and air cargo operations; it is one of the world’s most experienced Convair 
580 operators and maintenance/engineering experts. 
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elease Conumnunic 


No. 111/95 _ For release 
July 24, 1995 


News 


SIGNING OF A LETTER OF INTENT FOR THE TRANSFER 
OF HAMILTON AIRPORT TO THE REGIONAL MUNICIPALITY 


HAMILTON, ONT. --- Deputy Prime Minister Sheila Copps and John Bryden, MP (Hamilton- 
Wentworth), on behalf of Transport Minister Douglas Young, today participated in the signing of a 
Letter of Intent to enter into negotiations with local officials for the transfer of ownership of Hamilton 
Airport to the Regional Municipality of Hamilton-Wentworth. 


"I join Minister Young in congratulating the local officials on the signing of this Letter of Intent and 
taking the first step toward making Hamilton Airport more responsive to the community's needs," 
said Deputy Prime Minister Copps. "Today, we are saying that to create jobs and real growth in this 
region, we need an airport that is more responsive to local needs - an airport that truly belongs to the 
people of Hamilton-Wentworth." 


Hamilton 1s one of 70 Regional/Local airports, defined as having a scheduled passenger service of 
fewer than 200,000 passengers a year for three consecutive years, and operated with federal 
involvement. 


Under the National Airports Policy announced by Minister Young on July 13, 1994, local interests 
have the opportunity to assume ownership of Regional/Local airports during the five-year period 
ending March 31, 2000. 


Following such ownership transfers, Regional/Local airports may become eligible to apply for 
contributions under the Airports Capital Assistance Program (ACAP). To be eligible, they must 
receive regularly scheduled passenger service, meet airport certification requirements, and not be 
otherwise subsidized by the federal government. The program will contribute toward safety-related 
airside projects, such as runways and taxiways. 


Negotiations to transfer ownership of Hamilton Airport will take place over the next year. Transport 
Canada will continue to regulate the safe provision of air navigation facilities and services across the 
country. The department will also continue to ensure safety and security at Canadian airports through 
aviation regulation and airport certification processes. 


w0re 
Contact: Jim McKee 


Public Affairs, Toronto 
(416) 224-3487 
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The National Airports Policy: 
a year of progress 


uly 13, 1995, marks the first anniversary of Transport Minister Douglas Young’s announcement of the 


National Airports Policy, a major component of the federal goverment’ s comprehensive air 


transportation strategy. 


Under the policy, communities will operate the nation’s 
airports on a commercial basis. As Minister Young said in 
his announcement; 


“Commercialization gives community-based groups the 
power to introduce business discipline and run airports 
in a manner that reflects their economie development 
objectives.” 


Much has been accomplished in the past year: 


* ten airports have been transferred to local contro}; 


* discussions are under way with another 35 
communities for the transfer of Regional/Local and 
Small! airports, with yet another 30 expected this year; 


¢ discussions are also under way for the transfer of three 
National Airports System airports —- Toronto, 
Winnipeg and Ottawa — with talks concerning five 
additional sites set to begin this summer; 


+ the Airports Capital Assistance Program is in place. 
Under this program, Regional/Local airports will have 
access to funding for safety-related capita! projects. 


Today, Minister Young observed that: 


“We are moving toward a new era of airport management 
in Canada. The National Airports Policy recognizes that 
locally operated airports are able to function in a more 
commercial and cost-efficient manner, This has been 
demonstrated by the success of airports across the country 
that exist without federal support. kt is also reflected in the 
tremendous response of communities across Canada to this 
new policy. We at Transport Canada continue to work with 
the mary communities across the country who are 


embracing the opportunity to take charge of their airports." 


THE POLICY 


Prior to the National Airports Policy, there 
was no framework that defined a clear role 


for the federal government in the operation 


of airports. As a result, Transport Canada 
owned, operated or subsidized 149 of 
Canada’s 726 certified airports, ranging 
from grass strips to Lester B. Pearson 
International. Yet 94 per cent of all trafBc is 
handled by just 26 airports. The policy 
designates those 26 airports as a National 
Airports System, which the federal 
govermment will jease to community-based 
Canadian Airport Authorities to finance and 
operate. (Five of the mrports are already 
operated by Loca! Airport Authorities 
established under an earlier initiative.) 


Another 70 airports handling scheduled 
traffic were designated as Regional/Local 
airports. Ownership of these airports is 
being transferred to community groups. The 
federal government will provide funding for 
safety-related capital projects. 


The remaining 53 airports fall into three 
cateporles: 


\ Small airports with no scheduled traffic, 
which the federal government wil! 
transfer outright to the communities 
they serve (six Smal! airports are to be 
transferred to the National Airports . 
System airports they serve as Satellites); 


Remote airports serving isolated 
communities, which the government 
will continue to support; and 


Arcti¢ airports, which are being 
transferred to the ileal 
governments, 


Cowtactr: Susan SmitrH, COMMUNICATIONS ADVISOR, Orrawa (613) 991-0700 


Si « Transport Transports 


Canada 


July 15, 1995 . 
HIGHLIGHTS 


Transfer m d {1 


Trojs-Rividres - March 31, 1995 
Arctic A Alrports + July 1, 1995 
(Yellowknife, Cambridge Bay, Fort Simpson, 
Fort Smith, Hay River, inuvic, Norman Wells, iqalult, Resolute Bay) 


sfer oti ns Complet n D on 


Vanderhoot - Signed by District (Pending Title Documents) 
Midway - tebe reached with Province for Village of Midway to own and operate (Pending Title 
Documents) 


On 2 ( Tho Pes 
Prince Atbert 
Toronto LBPIA Emsdale Flin Fien 
Ottawa MCIA St. Catharines Swift Current 
Wiarton Yorkton 
trai (1 Muskoke 
Oshawa Pa 1 Boundary Bay 


Central (5) Prinoeaton 


Ontatie (7) Atigntic (1) Grande Pralrie Kemioops 
Quesne! 

Red Lake Charlo, NB ral (1 Prince Rupert 

Kenora Campbell River 

Dryden Weagtern (4) ‘ Thompson Terrace — 

Gore Bay Port Hardy 

Gitlarn Lethbridge Castlegar 

Timmins Dawson Creek, 

Kepuskasing Fort St. Jonna 


Winnipeg 


rpor ue 


. The Generic Legal Documentation packages are finalized for Non-NAS airports; NAS are 
expected to be finalized by the end of July, 1995. Departmental process for amendments is 
in place. 


- A review and update of the tndividual $ite Transition Plans is due by the end of July 1995. 


- A draft Fire Fighting Regulation was submitted for discussion at the December 14, 1994 
meeting of the Canadian Aviation Regulation Advisory Council (CARAC), Following further 
consultation, a second Graft will be discussed at the next CARAC meeting, tentatively 
scheduled for September 1985. 


. Airports Council international-North America (ACI-NA) developed for Transport Canada a 
seminar to help communicate and promote to communities an awareness of the tools by 
which they can maximize their-airports potential through effective marketing and commercial 
development. The first of two market tests was held in North Bay Ontario, June 5-6, 1995. 
Seventeen participants, including local representatives and airport managers from Q sites, 
attended. A suitable date and location will be determined for delivery of the second market 
test in Atlantic Canada. 


RECEIVED JUL 1 2 t995 


Deputy Prime Minister and ary, Vice-premiere ministre et 
Minister of the Environment y. Ministre de |’Environnement ° 
teat 
Ottawa, Canada K1A 0H3 » 
Sut = § 1995 | 


Mr. Terry Cooke 

Regional Chairman 

The Regional Municipality 
of Hamilton-Wentworth 

P.O. Box 910 

Hamilton, Ontario 

L8N 3V9 


Dear Mr. Cooke: 


The Office of the Prime Minister has provided me 
with a copy of your letter of March 31, regarding the 
reduction in service of the Hamilton district weather 
office. I apologize for the delay in my reply. 


As you no doubt know, the February 27 Budget 
required all federal government departments to find ways to 
deliver services and programs as efficiently and 
cost-effectively as possible. One of my department’s goals 
is to provide weather services which are accurate as well as 
affordable. 


In order to meet this goal, Environment Canada’s 
method of delivering service will be modified. This 
includes closing many weather office sites. Departmental 
officials are, nonetheless, exploring possibilities whereby 
programs or services could be maintained in the affected 
communities through revenues raised from commercial ventures 
or through private sector enterprises. In this regard, I 
have asked my officials to prepare business plans where 
justified, and where they can be successful. 


I assure you that, in areas where stations are to 
be closed, access to essential weather services will 
continue. You will still be able to reach Environment 
Canada weather consultants and receive information through 
Weatheradio and automated telephone services. As well, 
Environment Canada will continue to deliver information 
through radio and television. 


Safety and security remain priorities for this 
government. Canadians will, as always, receive weather 
warnings, basic weather information and forecasts from 
Environment Canada. 


re 


Canada 


-2- 
I realize that some people will need to adjust to 
“the increased use of technology. This technology, however, 
‘will help Environment Canada to deliver weather information 
more efficiently. 
I trust you will find this information helpful. 


Yours sincerely, 


Sheila Copps 
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150 KING STREET EAST. SUITE 416. HAMILTON. ONTARIO L&N-1a2 
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JULY. 13.1995 


Mr. Jim Thoms 

Region of Hamilton-Wentworth 
Commissioner of Planning & Development 
119 King Street West 

14th Floor 

Hamilton, On 

L8N 3V9 


Dear Mr. Jim Thoms: 


I am writing you to express my sincere gratitude and 
appreciation for the opportunity to work with Mr. Barry MacSween, 
Acting Airport Manager, and his staff. As Field Set up Coordinator 
their help has been invaluable. 


I believe over the past years a good working relationship 
has been established that is sensitive to rules, regulations, 
mandates and the requirements of all parties involved. 
There are many parties that I work with at the airport and I 
appreciate their help, cooperation and trust. Specifically, 
Joanne and Mirella in the airport office. Dave Engelbrecht 
(Maintenance Foreman) and his entire staff of which I work 
Side by side on a daily basis - including the use of his heavy 
equipment. The men of the Airport Fire Department for their 
support. The Air and Ground Traffic Controllers for accessibility. — = 
to restricted areas on airside and, finally, Security for the .~ 
required ciearance and permits. | boc ats 


These people assisted and supported me in making the 4995” 
Hamilton International Air Show a high calibre and veryssucresefil 
show. They should be commended for their efforts é = & 


Sincerely, 


Walt Datzkiw 


A Registered Canadian Charity - Twice Selected One of North America’s Top 100 Events - Member International Council of Air Shows 


1635 Glancaster Road ol. 


Mount. Hope 
Ont. LOR 1WO 


7els) 679 1215 


June 24th 1995 


Dear Mr. Etherington, 


I am writing to you in your capacity both as Mayor of Glanbrock and as 
Chairman of the Hamilton Airport Board. 


My family and I are residents of Glanbrock, our house being located 
near the junction of Glancaster Road and Butter Road. In the past 
year we have become very concerned about the increasing ammount of 
airport generated noise, particularly in the early hours of the 
morning, between 12.30am and 6.@@am. The courier flights generate a 
lot of ncise both in the pre-flight revving of engines and during 
take-aff and landing. Also there seems to be an increasing number of 
cccasions when jets are performing " circuits ", ie: approaches and 
take-offs without actually landing. These jets appear to be 7475 or 
Similar and often continue circuits for over an hour at a time. I can 
understand pilots needing to practise these techniques _but why can't 
they do it during daylight hours or if instrument training is 
necessary, in the dark BEFORE midnight. I'm sure some consideration 
can fe given to Glanbrook and Ancaster taxpayers, after all, we are 
supporting the airport and cur taxes are paying your salaries. Last 
night ¢ June23/24 1995 ) was really the last straw for me. I was 
awakened at around 1.00am by jet naise that went on until after 
3.3@am. At one point the noise and vibration were such that the 
windews ( closed firmly, to shut cut the noise ) started rattling in 
their frames. I wonder, if one night when they fall out completely, 
the airport board would like to replace them with triple-glazed, 
reinforced cnes. 


On another point, noise pollution has increased since the erection of 
the new Ontario Flight Craft building. It seems the primary function 
af this outfit is te maintain and repair jet engines. This involves 
static test running of the engines which is extremely nolsy and at a 
very irritating pitch ta the Fuman ear. I was pleased to read about 
the collecting pond designed to fiter out the poly- glycols from the 
tarmac run-off. Now, how about the same cosideration going into 
filtering out the decibels, which are just as damaging to our health 
and to the environment. May TI suggest baffles, reflecting sound 
boards ( like along the 403 ) or undulating the landscape to reflect 
sound wpward. I'm sure your engineers can think of a lot more ideas. 


< 
K)) 


Finally, I hope you will give consideration to my camments. I am not 
some crank whe complains about anything and judging by recent articles 
in the Hamilton Spectator, I am certainly not alone. Sleep deprivation 
has long been used by unscrupulous persons as a form of torture and 
brainwashing. Please dan't do it to me and my family...we haven't 
committed any crime, we just live near the airport and want to get a 
good nights sleep. 


Yours sleeplessly, 


s 


CAROL JULIAN 


copies to : Mr. John Bryden MP 
Ms. Ann Sloat 


1250 “Miles Road, 
Hount Hope, Ontario; 
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Mayor G. Etherington, 

Glanbrook Township Municipal Office, 
Whitechurch Road, 

Glanbrook Township. 


Dear Mayor Etherington: 


Further to our telephone conversation last week, about nighttime 
airplane traffic over our home; you suggested that I send you a 
letter outlining the problem. 


Our home is at 1230 Miles Road which is at the east end and 

almost directly in line with the main runway. In the last three 
weeks we have noted a big increase in late night planes passing 
over our house. The planes are very low when they pass over and 


wake us up, basically not allowing us a good, undisturbed night's 


sleep. 


It seems to us that there has been some change in operations at 
the airport; either more night planes or more planes taking off 
to the east to get the traffic and noise away from Ancaster. 
Either way it has created an impossible situation for us. 


We have Lived in our present location for 32 years. When we built 


our home we knew the airport was there but the runways were 
different and there was little nighttime traffic. As long-time 
residents we deserve due consideration on this problem with 
excessive noise. 


Two basic problems exist: 
i. Leo many flights = beginning at “about 10700 p.m. and up to 


1:30 a.m. we have 6 to 8 planes going over each night. Most 


are taking off in an easterly direction. From about 1:00 a.m. 
to 1:30 a.m. we have three planes taking off over the house. 


Last night (July 11 - a.m.) we had three planes go over 
between 2:30 a.m. and 3:30 a.m. This was new and we hope 
will not continue! 


2. The planes take off directly over our house and are extremely 


low and very noisy. 


These problems destroy our ability to sleep. Not only do the planes 


make a tremendous noise and shake the house as they pass, but we 


also tend to lay awake and “anticipate” flights coming over when- 


ever we hear the sound of an engine, so even When there aren't 
planes, sleep is disturbed. 
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I see two possible actions to help: 

L. Direct more flights to take ft to the west. If there has 
been a change in plane take-off patterns, it should be GR 
reversed. About one-half the flights that take off over our 
house make a 270 degree turn to the south and ultimately 
head north or north-west. This leads us to believe that it 
would be more efficient to have these flights take off to 
the west rather than make almost a complete circle. 


2. Change the flight path of the planes taking off. Basically 
our house and one neighbour directly to the south are the 
only homes in this area so close to the airport and lined 
up with the runway. There is an empty “gap” of % mile to 
the north to our next neighbour, so if the planes could be 
routed down the middle of this “corridor” they would cause 
much less disturbance. There is also a gap of about 1/3 mile 
to the south where the planes would cause less disturbance. 


In closing, I would point out that although people and industry 
CAirport) should live in harmony, we do not think it is reasonable 
to expect certain individuals, through mo fault of their own. to 
bear the brunt of this co-existence. The changes in the airport 
activities are effectively destroying our way of life in our home 
since we can no longer get our required nighttime sleep. 


We are Long time residents and the increased nighttime air cargo 


activity is the “new-coméer”, so if this activity isto stay and 
grow, people like us must be accommodated in a fair and humane g 
way. 


We would appreciate any help in correcting this situation. 
Yours tru Ty, 
”) , 
/ 


Lee ey, 


Carl and Joan Glagfsé 
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Our file Notre reference 


Regional Municipality of Hamilton - Wentworth 
119 King Street West 

P.O. Box 910 

Hamilton, Ontario 

L8N 3V9 


Attention: R. Whynott 


Dear R. Whynott: 


| am in receipt of a letter from Mrs. Frederika Kammerer, who lives in your 
municipality. She is concerned about the number of flights and the noise generated 
by these flights at the Hamilton Airport. 


| am forwarding her letter to you for response, as | believe these issues fall under 
the Municipality’s purview as the operator of the Hamilton Airport. 


Thank you for your cooperation. 


ea 
Don Spruston 


Director General 
Aviation Regulation 


cc Mrs. Frederika Kammerer 
7374 English Church Rd. 
Mount Hope, Ontario 
LOR 1NO 
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Aviation Aviation 
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Ottawa, Ontario 
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Mrs. Frederika Kammerer 
7374 English Church Rd. 
Mount Hope, Ontario 
LOR 1WO 


Dear Mrs. Kammerer: 


Thank you for your letter dated June 14, 1995 in which you express concern about the 
noise of aircraft landing at the Hamilton Airport. 


| have forwarded a copy of your letter to the Municipality of Hamilton - Wentworth, as they 
are Hamilton Airport’s operator, and | have asked them to respond directly to you. 


| should also add that if you feel that the operation of a specific aircraft may be in violation 
of the Air Regulations, you may refer your questions or observations to the Ontario Region 
Regulatory Compliance office of Transport Canada at the following address: 


Regional Director, Regulatory Compliance 
Transport Canada Aviation 

304 - 4900 Yonge Street 

North York, Ontario 

M2N 6A5 


Telephone: (416) 224-3582 


| trust that this information is helpful, and that your concerns are adequately addressed by 
the Municipali 


Yours truly, > ao 


‘ ee. (\ 


Don Spruston 
Director General 
Aviation Regulation 


cc Regional Municipality of Hamilton - Wentworth 
119 King Street West 
P.O. Box 910 
Hamilton, Ontario 
L8N 3V9 


Canada 
and da Made from recovered materials Fait de papiers recupérés 


21-0017 (04-90) 


The Mirtrter, HHRE i one ee 


: Ai DIRS ERIS 
luv elton Rpulateo~ ao AR NS Sikaens ot | ‘igs 
Avi eion Gro ae pve | Ontary 4 oo 
IRawdeort Canara. : ie Grme IY ee 
200 kon aie ad cual 
OM anre [A -O/4 & 
it Ont, KIA-0 
Dear Kee, 


DLae p> ee ~sas W Ce 
Oa: a0 ht az es ace Cas 
Whe WbeT;’ 
[ At ee oS C Pere 


a ierys 


iporlurclay, fe wetated:cley larHenp t10n 


oa EN baiLtan lE 2 ~ 
te. emt te 1, fe AiO ome HE 
7, 
ee ) vy Leo sf psa. a anaes: 


ae Ltn'h po com AL em 


heat athirk , Any bMasdpietins 104 won Ona 
aia OF pets hiot- re tworrmck afer: Cbwe - BRD «, 
(ties ve a ford, Orel cys ore: Webtz, 
poidy. Ey eee Se Sa ae (fi fpeer by) eo f— 


Me plop, Wah Bye’, What 22S i eae 
(Conmotee Aten, Je Ya Ae Ca , : 
jee died A C2 rhie, ar [Pr o# ® 
OA cont Tobe ls Croat bttade rrerq 2 
THIS Te 
JbCarex , Ler capes tine . LanclryIyrieT ee 


M0 bangs , 
gis Detbbogt ¥0a2- ee fOr PF pac 
A Aeorcliy, The arirabee piven Yo Ajak fer 
COM p@nk Ate tWttn WbpA 24k DBs, 44, 02€ of Ee 
to ) Hormel aanypeicer. fo Ae ig a 
fred awd nem ~rL Cer Le: ee 
Prepon tnt) y or Yee tonrtool fewer, Jie Pon Tiel | 
foue Aurtrlrigl - Maar, Yo ee LHe 
lowthty win! Fh re. Vine Me ee 
erot- he oni Ke 44M Mo Ponte y Viey PO2ino 
am nee AC WAter NAZE “el lve fia# : frre 
TOLEDO. (Bred pyogr 
Dar MA PO AH YF ejruns Aa, 
fren for tle fr 2ytnrs auol lore bite beee 
n0 Heli, 20 nal 41 mete ac 072 Te. 


_ go sant yor. 0 feet ltt De, Ye eee _ 
Ay pn helr fool 49 ne2€ (Pypa. peck cee Ss Sf fOsk 
Lk bleed phe nie [el ea oftizt/rre (YES 

> cook Mn fle MiAperl = eg 
ae 3 fk ve. Yat oleae 

hl psp bt be al oo , 

| Oy BL Re ; Lhe Ce 
en ee ae ae er a [2M EK 
fw Als - hifi Ce hen foo GA 
Arley pyr LZ, pln, (bret Mbp. Pre 
bres. Tex. tury? be (feet bine yor ne x 


Mat Kh dee 2- heer spon Deen, 
) Your bb, 


Friday, May 19, 1995 10:25:37 AM PHYTOTHERAPY { PHYTOTHERAPIE CANADA Page 1 of 4 


2) Keith Stelling, MA (McMaster University), 


MNIMH (England), Dip. Phytotherapy (School of Phytotherapy, Herbal Medicine, England), OHA 
11 WINTHROP PLACE, STONEY CREEK ONTARIO L8G 3M3 CANADA 


TEL. : (905) 664-6715 
FAX: (906) 664-1667 eT. 
EMAIL ADDRESS: stelling@netaccess on.ca 


The Chairman and all aldermen, Regional Municipality of Hamilton Wentworth 
Dear locally elected representatives: 


We believe that it is your duty to take action on the issue raised in the attached letters. We 
believe that it is an opportunity to be loyal to Stoney Creek and to safeguard it for our 
children. We therefore urge you to write your own letter to the Prime Minister and to ask as 
many as you can of your constituents to do the same, and to do all within your power to ad- 
dress this issue. 


Sincerely, 


) Keith Stelling. 
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Keith Stelling, MA (McMaster University). 
MNIMH (England), Dip. Phytotherapy (Schoo/ of Phytotherapy, England), OHA 


Member of the Government of Canada Expert Advisory Committee on Herbs and Botanical Medicines 
Member of the National Institute of Medical Herbalists of Great Britain, (Established 1864) 
Memberof the Board of Directors of the Ontario Herbalists' Association 
Founding Editor of the Canadian Journal of Herbalism 

Director Phytotherapy Canada ot rare 


FAX: (906) 664-1667 
TEL. : (905) 664-6715 
EMAIL ADDRESS: stelling@netaccess.on.ca 


19 May, 1995 
The Right Honourable Jean Chrétien, Prime Minister 
Dear Mr. Chrétien: 


URGENT HEALTH CONCERN: OVERNIGHT OPENING OF HAMILTON AIRPORT 


The attached letter to Sheila Copps is self explanatory. Perhaps this original request 
should have been directed to another department. 


1. The airport should not be allowed to remain open overnight as an auxiliary facility for 
Toronto-bound courier flights which awaken Hamilton East, Stoney Creek, Hamilton Moun- 
tain, Hamilton Wentworth, Ancaster and Mount Hope residents at unpredictable hours 


throughout the night. 


2. The outcome of this environmental stress is already appearing in widespread cases of 
disturbed sleep, insomnia, anxiety, depression and consequent immune compromise in 
patients who were previously sound sleepers. The worrying aspect ts that a large percent- 


age of these patients have been children. 


3. It is unforeseeable that the air traffic to Mount Hope will decrease over the next few 
years. One can only predict a consequent plummeting of property values of those with 
houses below the all-night runway. This will become a serious concern for local councillors 
who are already confronted with loss of tax revenues by defaulting businesses. 


4. When public health concerns appear, we believe, as members of the National Institute 
of Medical Herbalists, that it is our duty to bring them to the attention of those who are able 
to take the necessary preventative measures and save considerable health care costs. | 
would urge you, Sir, to take immediate action on this issue. The health interests of the last 
three generations have been compromised by the steel company emissions. Are we going 
to compound the abuse by adding yet another burden for the next generation? 


Pridayw, May ts, 1399 LU.29-0t AM FV PU EIILE AE 8 Gb bh PU Ue 


=) Users must be made to approach the runway over an unpopulated area and during hours 
when the majority of the population is not resting and with suitable equipment not to cause 


disturbance to local residents. 


Sincerely, 
Keith Stelling. 


Copy: S. Copps, MP 
The Honourable Dianne Marleau, Minister of Health, Canada 
The Honourable Ruth Grier, Minister of Health, Ontario 
Mayor of the City of Stoney Creek and all council members. 
Mayor of the City of Hamilton and all council members. 
The Chairman of the Regional Municipality of Hamilton Wentworth and all 
council members. 
Mark Morrow, MPP 


Sincerely, 


Keith Stelling. 
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Keith Stelling, BA (Hons) (McMaster University), MA (McMaster University), 
MNIMH (England), Dip. Phytotherapy (Schoo! of Phytotherapy, Herbal! Medicine, England), OHA 


Member of the Government of Canada Expert Advisory Committee on Herbs and Botanical Medicines 
Member of the National Institute of Medical Herbalists of Great Britain, (Established 1864) 
' Member, Board of Directors of the Ontario Herbalists' Association 
Founding Editor of the Canadian Journal of Herbalism 
Director Phytotherapy Canada oe bas 


FAX: (905) 664-1567 (24 hrs.) 


TEL.: (905) 664-6715 
EMAIL ADDRESS: stelling@netaccess.on.ca 


17 March, 1995 


FAX TRANSMISSION FOR THE PERSONAL ATTENTION OF SHEILA COPPS, MP 
FAX 5474877 


Dear Sheila 


URGENT HEALTH CONCERN: THE OPENING OF MOUNT HOPE AIRPORT TO NIGHT 
FLIGHTS 


The people of Hamilton Wentworth are seriously concerned about the additional threat to 
health that has resulted from night landing and take off from Mount Hope airport. 


In my own practice, an unusually high incidence of insomnia has become evident almost 
without exception, in patients with no previous history of sleeping disorders. Upon ques- 
tioning, most admit to sleep being disturbed around 4 am. It is not difficult to make an 
association between the 4 am flight into the airport. It is a major cause for concern be- 
Cause an increasingly large number of patients with sleep disturbances have been chil- 
dren. But area residents are likely to be awakened at 1:30 am, 3:40 or 4:20. Irregular 
interruption of sleep is a tactic often chosen by terrorists or oppressive regimes to gradu- 
ally erode the health and sanity of their victims. Undoubtedly, the right to an undisturbed 
rest is a civil right of every Canadian. 


It is not at all clear why the people of Hamilton are being denied that right by having to 
accept flights which would normally be destined for Toronto except for the overnight 
closure of that airport. 


All politicians should note that although we are ‘only’ the children of steel workers, we no 
longer believe it our destiny to suffer the environmental abuse endured by our parents. 
We should be pleased, therefore, to receive your earliest convenient reply indicating that 
your have been active on our behalf and have found a way of eliminating this potentially 
devastating threat to our health. | am sure we can count on your support. We are deter- 
mined to defend our right to a peaceful night's sleep and our chidrens' right to health even 
if it involves taking the issue to international authorities. 


Sincerely, 


Keith Stelling. 


DISCUSSION 


AGENDA 


MATERIAL 


LARRY G. CULVER, LL.B. 


June 2, 1995 


Mayor Glen Etherington, Chairman 
and Members of the, Board 

Hamilton Region Airport Management Board 

Regional Municipality of 
Hamilton-wWentworth 

15 - 119 King Street West 

Hamilton, Ontario 

L8N 3V9 


Dear Mayor Etherington and 
Members of the Board: 


Over the past four months I have found it 
increasingly difficult to fulfil my requirements as a 
member of the Hamilton Region Airport Management Board. 
It is not my practice to make a commitment to a body and 
then find ie impossible to carry out those 
responsibilities, and it is on that basis that I write to 
you at this time. 


Albeit my desire to be an active and participant 
member of the Hamilton Region Airport Management Board is 
still as strong as ever, I am concerned that with the 
number of emergency meetings and the change of dates on 
meetings at the last moment, that it is becoming 
gnereasingily ~ difficult efor me to fulfil those 
responsibilities. : 


Unfortunately, in my professional life when one 
commits time in a diary to a client or to a Court, the 
ability to alter that date is impossible. 


It is thus with regret that I am writing to you 
requesting that the Board consider seeking a suitable 
replacement for me, being a person who is in a position 
at this point in their life to commit the time and energy 
required at this most crucial moment in our Airport’s 
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LARRY G. CULVER, LL.B. 
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I have very much appreciated the opportunity of 
serving on the Hamilton Region Airport Management Board 
from its inception, and have learned greatly from 
yourself and its former members, as well as its present 
members and staff. 


LGC/dd 


REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 July 27 
050-003 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: Hamilton Airport Noise Management (AIR 95-037) 
RECOMMENDATION: 


a) That staff be authorized and directed to contact Transport Canada Air Navigation System 
Requirements Branch to arrange for three (3) nights of noise monitoring; and 


b) That staff review the Hamilton Airport Noise Abatement Procedures with Transport 
Canada officials, recommend changes to be incorporated in the Canada Air Pilot and 
Canada Flight Supplement and report back to the Airport Management Board for further 
action. 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 

N/A 

BACKGROUND: 

As a result of the current increase in aircraft noise complaints both written and registered in the 


Airport Noise Complaint Line, it has become eminent to review the current Hamilton Airport 
Noise Abatement Procedures. 


a 


Noise control at airports is a combination of ground procedures, aircraft operating procedures 
and flight path restrictions. The noise abatement procedures at Hamilton Airport are outlined 


in Appendix A from the Canada Air Pilot, a Transport Canada publication that has the force of © 


law under the Aeronautics Act. These procedures identify the restricted hours of operation as 
between 11:00 pm and 07:00 am. During these restricted hours aircraft operating procedures 
as described in the document are in effect. Enforcement of violations of these procedures is the 
responsibility of Transport Canada. 


Users of Hamilton Airport are sensitive to the concerns of the community and strictly adhere to 
the noise control procedures. Aviation is their livelihood and they have no interest in defying 
the law thus incurring not only punitive actions but further restrictions on their operation. 
Airport Management has found in all discussions with airline operators a keen interest in co- 
operating on noise control issues. Any inquires are promptly answered and reminders to aircraft 
operating curfews are readily issued. A common complaint on noise issues has been a perceived 
failure of aircraft on departure from Runway 30R to proceed to the ALFA Beacon at Duff's 
Corners before proceeding on course. Airport Management regularly monitor this departure 
route and no violations have been detected to date. 


It is recommended that Airport Management contact Transport Canada Air Navigation System 
Requirements Branch to arrange for three nights of noise monitoring and request that Transport 
Canada report back their results without delay. Airport Management will also review the 
Hamilton Airport Noise Abatement Procedures with Transport Canada officials, recommend 
changes to be incorporated in the Canada Air Pilot and Canada Flight Supplement and report 
back to your Board for further action. 


It is necessary to note that Federal regulations expected to come into effect later this year 
mandate a conversion of aircraft fleets from the existing noise emission standards to those limits 
set out in Chapter 3 of ICAO documentation in this matter or the Stage 3 noise limited of the 
United States Federal Aviation Regulations. These Chapter 3/Stage 3 manufactured or modified 
aircraft are significantly quieter than the existing Chapter 2 aircraft. More of the heavy freight 
aircraft using Hamilton Airport only meet Chapter 2 noise emission standards. Under the new 
federal regulations aircraft fleets are to contain a maximum number of Chapter 2 aircraft as 75% 
of the fleet by December 31, 1995, 50% by December 31, 1997, 25% by December 31, 1999. 
After April 1, 2002 no person shall conduct operations with an aircraft to or from an aerodrome 
in Canada unless the aircraft is a Chapter 3 aircraft. 


Complainants registered in the Airport Noise Complaint Line effective August 17, 1995 will be 


notified in writing advising of the action to be taken pertaining to the noise problems at Hamilton 
Airport (i.e. recommendations brought forward in Report AIR 95-037). 


CC; J.D. Thoms, Commissioner of Planning & Development 
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NOISE ABATEMENT PROCEDURES 


GENERAL 


Pursuant to Air Regulation 521(c) and ANO Series !I, No's 21 and 27, the following 
procedures apply at Hamilton Airport. 


DEPARTURE RWY VNAP 
ALL RWYS 


Departures not permitted on Rwy 06, between 2300 hours and 0700 hours local time 
unless authorized by Airport General Manager. 


Rwy 30R - All aircraft, climb to 3000’ ASL direct ALFA NDB. No turns below 3000' ASL 
and before ALFA NDB. 


Remaining runways - All aircraft, climb on runway heading to 3000'ASL before proceeding 
on course. 


ARRIVAL 


Arrivals not permitted on, and approaches not permitted to, Rwy 24 between 2300 hours 
and 0700 hours local time unless authorized by the Airport General Manager. _ 


VISUAL ARRIVALS: 


1. Intercept final approach at or outside the final approach fix 
or 4 NM from the threshold where there is no final approach fix. 


2. Remain on or above ILS glide slope or assumed 3° glide path. 
3. Maintain 2500' ASL or last assigned altitude until established on final. 


PREFERENTIAL RUNWAYS 


Between 2300 hours and 0700 hours local time, consistent with safety of operations, 
pilots should select runways in the following order of priority. 


DEPARTURES ARRIVALS 


1. 24 1. 06 
en tek 2. 30R 
3. 30R 3. 12b 


REVERSE THRUST 


Consistent with safety of operations, pilots should minimize reverse thrust when 
using Rwys 12L and 30R 


TRAINING FLIGHTS 


Training flights not permitted between 2300 hours and 0700 hours local time unless authorized | 
by the Airport General Manager. 


INQUIRIES 
Contact the Airport General Manager at (905) 679-4151 between 0900 hours and 1700 hours 
local time. 
| ea a a OU oe en ee Sh et oe : 
NOISE ABATEMENT PROCEDURES HAMILTON ONTARIO 
EFF 25 MAY 95 CHANGE: Nil HAMILTON 
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HAMILTON REGION AIRPORT MANAGEMENT BOARD 
AGENDA ORGAN MUNICIPAL 
DATE Thursday, September 14, 1995 
SEP 11 1995 
TIME: 8:30 o'clock a.m. 
PLACE: Hamilton Airport Terminal Building GOVERNMENT DOCUMERTS 
lie GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act 
b) Minutes of the August 17, 1995 meeting of the Hamilton Region Airport 
Management Board 
2. CONSENT AGENDA 
2.1 ~+For the Information of the Board 
That the following items be received: 
a) Airport Accounts Receivable over 90 Days as at August 28, 1995 
ah DISCUSSION AGENDA 


3.1 Hamilton Firefighters Drum Corps Inc. - Building T22 Sublease No. 136453 
(AIR 95-038) 


That Article 4 - Covenant to Pay Rent of Sublease No. 136453 between The 
Regional Municipality of Hamilton-Wentworth and Hamilton Firefighters 
Drum Corps Inc., dated March 1, 1989, be waived effective January 1, 1995. 


3.2 Passenger Security Screening Services - US Air Express/Hamilton Airport 
(AIR 95-039) 


a) That staff be authorized and directed to consider the continuation of 
the 60% funding for the passenger security screening services during 
the 1996 budget deliberations; 


Hamilton Region Airport Agenda September 14, 1995 
Management Board 


b) That the request for the continuation of the 60% funding for passenger 
security screening services be referred to the Finance and 
Administration Sub-Committee of the Airport Management Board for 
consideration. 

3.3 Noise Update 

Verbal report. 


3.4 Discussion of Consent Items 


4. ADJOURNMENT 


MINUTES OF THE HAMILTON REGION AIRPORT MANAGEMENT BOARD 1(b) 


The Hamilton Region Airport Management Board met at 8:30 a.m. on Thursday, August 
17, 1995 in the Hamilton Airport Terminal Building. 


Present: Chairman (Mayor) G. Etherington 
Vice Chairman K. Gregg 
Chairman T. Cooke; Councillors D. Ross, A. Sloat, D. Wilson; 
J. Mongeon, W. Scarth, J. Skelton 


Absent with regrets: Councillor F. D'Amico - City Business 
J. Monaco - Other Business 


Also present: Councillor F. MacIntyre 
Messrs. B. MacSween, J. Fudge, J. D. Thoms; Mmes. J. Furlani, 
M. Thompson, C. Biggs 


dL GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act: None 


b) Minutes of the June 8, 1995 meeting of the Hamilton Region Airport 
Management Board 


(Cooke/Mongeon) 
Be received and adopted as presented. CARRIED. 


Items 2.2(f) and 2.2(k) were moved to the Discussion Agenda. 
Z CONSENT AGENDA 


(Gregg/Skelton) 
2.1 Sublease Renewal - USAir Express operated by Jetstream International 
Airlines, Inc. (AIR 95-035) 


a) That the application of USAir Express, operated by Jetstream 
International Airlines, Inc., to renew their current sublease, consisting 
of 21.65 square metres of office space, 10.40 square metres of counter 
space and 3.0 square metres of bonded warehouse space, be approved, 
subject to the following: 


i) That the applicant enter into a Supplemental Agreement to 
Sublease No. 144814 with the Region, in a form satisfactory to 
the Commissioner of Legal Services and Transport Canada; 


Hamilton Region Airport 


Management Board 


b) 


ii) 


ili) 


iv) 


v) 


vi) 


Minutes August 17, 1995 


That the agreement have a term of one year, commencing on 
May 8, 1995 until May 7, 1996; 


That in accordance with Regional By-law No. R94-078 passed 
and enacted on September 20, 1994, the rental rate for 21.65 
square metres of office space, 10.40 square metres of counter 
space and 3.0 square metres of bonded warehouse, be 
established as follows: 


aa) 21.65 square metres of office space at $263.75 per square 
metre per annum, 10.40 square metres of counter space 
at $441.15 per square metre per annum, and 3.0 square 
metres of bonded warehouse space at $197.65 per 
annum, resulting in a net rent of $10,891.10 per annum, 
or $907.59 per month, subject to any future Transport 
Canada rental increases; 


bb) That in addition to the net rent, there will be an annual 
Airport Maintenance/Administration fee of 10% 
applied, as well as a Goods and Services Tax of 7%, 
therefore resulting in an annual rent of $12,818.82, to be 
paid in monthly instalments of $1,068.24 per month; 


That the monthly rent for office, counter and bonded ware- 
house space be credited to Office and Shop Space (Account No. 
1-46007-343199) and the monthly Administration/Maintenance 
fee credited to Account No. 1-45137-343199; 


That the applicant be required to provide the Region with the 
necessary Comprehensive and Liability Insurance in the amount 
of $1,000,000, naming the Region and Transport Canada as 
named insureds; 


That a thirty (30) day termination clause be included in the 
sublease for both parties; 


That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Supplemental Agreement on behalf of the 
Region, in a form satisfactory to the Commissioner of Legal Services. 


Hamilton Region Airport Agenda August 17, 1995 


Management Board 


2.2 


For the Information of the Board 


That the following items be received: 


a) 


b) 


d) 


e) 


g) 


h) 


j) 


l) 


Minimization of Land Use Conflicts - Regional Official Plan Policy 
and Development Control Procedures (PLA 95-042) 


Airport Accounts Receivable over 90 Days as at July 26, 1995 
(FIN 95-102) 


Appointment of Citizens Members to the Hamilton Region Airport 
Management Board (AIR 95-036) 


Note: This report has been forwarded to the Economic Development 
and Planning Committee for consideration. 


Memorandum from K. Gregg respecting attendance at the Canadian 
Airline Investment Conference, June 8, 1995 


Release from Ontario Flightcraft respecting the opening of their new 
commercial aircraft maintenance facility at Hamilton Airport 


News Release from Transport Canada respecting the Signing of the 
Letter of Intent for the Transfer of Hamilton Airport to the Regional 
Municipality 


Update from Transport Canada respecting the National Airports Policy 
Correspondence from the Honourable Sheila Copps, Deputy Prime 


Minister and Minister of the Environment, respecting the reduction in 
service of the Hamilton district weather office 


Correspondence from the Hamilton International Air Show Foundation 
expressing appreciation for the efforts and support of the Airport staff 
for the 1995 Air Show 


Correspondence from K. Stelling respecting the overnight opening of 
Hamilton Airport and its health impacts CARRIED as amended. 


Hamilton Region Airport Agenda August 17, 1995 
Management Board 


3.3 


2.2(f) 


2.2(k) 


Discussion of Consent Items 


Request for Proposal Advertisement in the Spectator respecting the 
privatization of Hamilton Airport 


(Gregg/Skelton) 

That the financial statements for the Hamilton Airport be forwarded to the 
Finance Sub-Committee of the Hamilton Region Airport Management Board 
on an annual basis. CARRIED. 


Correspondence from the following respecting airport noise: 


i) Carol Julian, 1635 Glancaster Road, Mount Hope 

ii) Carl and Joan Gladysz, 1230 Miles Road, Mount Hope 

iii) | Jessie Senn, 1441 Fletcher's Road, Hannon 

iv) Don Sprusten, Director General Aviation Regulation, Transport 
Canada, in response to correspondence from Frederika Kammerer, 
7374 English Church Road, Mount Hope 


(Sloat /Skelton) 

That the correspondence contained in Information Item 2.2(k) respecting 
airport noise, be received, and that the request of the citizens to address the 
Board on this matter, be granted. CARRIED. 


Ay DISCUSSION AGENDA 


3.1 


3.2 


Letter of Resignation from Mr. Larry Culver 


(Wilson/Ross) 
That the resignation of Mr. ieee Culver from the Hamilton Region Airport 
Management Board, be accepted, with regrets. CARRIED. 


Hamilton Airport Noise Management (AIR 95-037) 


Mr. B. MacSween, Acting Airport General Manager, advised the Board of 
steps which are anticipated to be taken to address the airport noise concerns 
of the residents. 


Hamilton Region Airport Agenda August 17, 1995 


Management Board 


The Board received presentations from the following: 


a) Carl and Joan Gladysz, 1230 Miles Road, Mount Hope 
Attached is an outline of the number of flights between 11:00 p.m. and 
7:00 a.m. that take-off over his residents, distributed by Mr. Gladysz 
during his presentation. 

b) Ron and Susan Seguin, 1386 Fletcher Road, Hannon 

(Sloat /Wilson) 

a) That staff be authorized and directed to contact Transport Canada Air 
Navigation System Requirements Branch to arrange for three (3) 
nights of noise monitoring; 

b) That staff review the Hamilton Airport Noise Abatement Procedures 


with Transport Canada officials, recommend changes to be 
incorporated in the Canada Air Pilot and Canada Flight Supplement 
and report back to the Airport Management Board for further action. 

CARRIED. 


NEW BUSINESS #1 


(Wilson/Gregg) 
That the following items of correspondence, be received: 


a) Marie Robertson, respecting noise and exhaust emissions from Ontario 
Flightcraft 
b) D. MacLean, respecting airport noise 
Cc) Stephen J. Murphy, respecting airport noise CARRIED. 
(Attachment) 
On motion (Wilson/Scarth) the Board adjourned at 9:45 a.m. CARRIED. 
Chairman 
Secretary 
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MOUNT HOPE AIRPORT NIGHTTIME AIRPLANE TRAFFIC 
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DATE LANDINGS TAKE-OFFS COMMENTS 
July 24/95(¢M) 576 12 re 
2 oy aS 5/6 D2 ee 
26/95 5/6 lye) ae Mr. McSween visited our house 


to discuss problem 


27495 5/6 0 
28/95 5/6 6/8 
July 31/95(M) 5/6 2 4 Called Mayor Etherington 
Aug, Los 5/6 8/10 
2/95 “2S 6/8 
a 95 2/3 4/6 One landing and one take-off 
at 7 A.M. 
4/95 2/3 4/6 Onehe, tec en wat ee & 
Aug. T/ 950M) 0 0 Holiday Monday 
8/95 3/4 TOY a2 All took off our way, 
started 10:40 P.M.,ended 5 A.M. 
9795 6/8 sp eypaly All took off our way, 
started 10 P.M.,ended 6:30 A.M. 
Worst) might: so far: 
OOS 3/4 10/72 
hey 95 2 4/6 Rain and west wind. Planes very 
low and very noisy. Storm got 
worse and wind picked up and 
after 1:15 A.M. about 4/5 
planes took off to the west. 
Aug. 14/95 6/8 4/6 


@ 


9660 Alxrport Rd. W., 
Mount Hope, Ont. LOR 1WO 
July 27, 1995 


Mr. Glen Etherington, Mayor, 
c/o Township Office, 

4280 Binbrook Rd., 

Rares, 

ainpreoks. Ont... LOR ACO 


Dear Mr. Mayor; 
In reference to our meeting on July 10, 1995 


I would first like to thank both you and Mr. Love for concenting 
to meet with me and to discuss my concerns about the noise and 
exhaust emissions from Ontario Flightcraft. 


As I stated at the meeting neither my husband nor myself have any 
complaints about the airport, our only comcern is with Ontario 
Flightcraft. You have a copy of the letter which I wrote to the 
Editor of the Hamilton Spectator and the answers which appeared 
in the same paper. Also the letter I received from the Manager of 
the airport at the time. 


Since Ontaric Flightcraft started operations our quality of life 
has suffered. [It has almost become untenable to live next door tc 
this establishment. If the wind is blowing from the East to the 
West and they are testing an engine the fumes come directly into 
our home. The only defense we have is to close all the doors and 
windows and with the weather we have been having this is almost 
impossible. Even with the doors closed the noise still 
penetrates. 


I must admit that within the past couple of weeks they da not 
seem to be testing these engines as long as previously but then 
that {Ss no guarantee that they will not increase in the future, 


Anything that can be done to restore our quality of life will be 
greatly appreciated, such as a noise barrier etc. 


Yours truly 


TLE 


Marie Robertson 


SYS-SPS7O So MIL POI IN eS HAMILTON AIRPORT 
File No. 
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vere 


July 19th 1995 
To the Township of Glanbrook, the Reigion of Ham 


Dear Mayor Etherington & Concillors. 

Mv complaint today is with the night time flights at the Hamilton Aiport? BeRveen nae 
hours of 12:2m & 6:am. pseourty [| 

These late night flights have become unbearable, since the addition of this last Couner. 
There seems to be many more additional landings & takeotfs. This summer has caused great 
disscomfort to my wife & myself In the eight years I have lived on Trinity Church Rd. this has 
deen the worst. Sleeping with the windows open has become impossible. I don’t feel that I should 
have to zo and purchase air conditioning, and run it on nights when there is a nice cool breeze to 
cool off and makes sleeping perfect. Not to be this year. Ancaster has been complaining about ‘his 
noise, and now I know why. I also notice at every opportunity now these late night takeoffs. which 
used to allways take off to the West, huve been told to go to the East. Some nights they land coming 
from the East, then latter take off to the East. Not a safe pratice as far as lam concerned. Ca July 
i7th there was a wind coming in the Douse irom a Southerly direction, yet that night I was awoken 
nh a flight which was takeing off and coming over the house at 1.11lam. Just as I was falling asleep 
anotier flight started me at 1.34am. The next was at 1.37am The vext was at 1.Slam. & dhe aeni 
was at 2.0Sam. All were very loud. Some were quieter than others, but soxhting vou couid sect 
through. I thought these pianes were supposed to take off into the wind. Is this a myth? How much 
extra power does it taka for a loaded jet to take off with the wind? I don’t know the answers, vut I 
do know that someone das sad, if you can send them East . do it. On a prior night I was awoken at 
5.20am. The next at 3.32am, The next at 4.3lam. I finally fell Asleep to be awoken at 5.58am. 
Another great night of sleep. [ had no problems with the airport until this summer. The addition of 
this last Courier has made me wonder why can't the airport be closed between the hours of 
12.00am. and 6.00am. Peason International has done it, and for good reasons. Don't get me wrong, 
through the day I enjoy the planes flying overhead, and the War Plane Heritage is the greatest. 
However [fall we can attract for bussiness is Pearson's castoffs, are the benefits worth it? I think 
(ts time to weigh the benefits of even operating this airport. I have a hard time justifying the 
economic benefits at the sutfering of so many. Or a different solution may be to send these takeoils 
North out over Hamilton mstead of Ancaster or Glanbrook, and let the people of Hamtiton 
comp!ain to their Politicians. After ail there the ones who keep pushing for this airport. 

in closing I would like to say that the people of Glanbrook, and the people who make it 
work, have been the best. My complaints are few, but this issue [ feel.must be addressed, and I 
thank vou for your time. 


yours truly D MacLean 


KECEIVED JUL 3 1 1995 


Suly 275, £995 


44 Park Lane, * 
Ancaster, Ont., 
L9G 1K8. 


Mr. Terry Cooke, Regional Chairman, 

Regional Municipality of Hamilton-Wentworth, 
119 Rang St. We; 

Hamilton, Ont. 

LOH 1V1 


Dear Mr. Cooke: 


Please find attached a copy of my recent letter to John Bryden 
MP, which I am sending to you at his suggestion. 


Mr. Bryden confirmed that the commercial aircraft using the 
Mount Hope airport are not allowed to fly over the West Mountain 
area, but, instead, are encouraged to inflict their particular 
brand of torture on the good citizens of Ancaster and environs. 


One has to wonder as to what form this directive would take 
(is there a by-law?). Also, I can't imagine what the rationale for 
such a directive would be. Can you? 


I am quite sure that most of the taxpayers and voters of 
Ancaster are not aware of this particular discriminatory state of 
affairs. Shouldn't this kind of thing be more widely publicized? 


Stephen J. Murphy, P. Eng. 


PS. By the way, is this your idea of one of the benefits of single 
tier government? 


cc. J. Bryden, MP, Hamilton-Wentworth 
A. Sloat, Deputy Mayor 


July 10; £995 


44 Park Lane, 
Ancaster, Ont~/ 
L9G 1K8 


Mr. John Bryden, MP, 
2419 King ‘St. We, 
Dundas, Ont., 

LOH 621 


Dear Mr. Bryden: 


I read with considerable interest, while waiting in my 
Dentist's office the other day, the recent coverage in the Ancaster 
Journal of your talk to the Regional politicians about your 
concerns with respect to the Hamilton airport. I remember thinking 
at the time that the problems that have been created by the airport 
make a trip to the Dentist's office seem like a walk in the park. 


I would like to pass on to you my complete support in your 
efforts to instill some sense into the people who run the airport 
and to express some concerns of my own. There is no doubt that the 
local politician's futile efforts to convert the airport at Mount 
Hope from a white elephant into a viable commercial concern, even 
though well intentioned, cannot be achieved at the expense of the 
physical, psychological and economical well being of the people of 
Ancaster and environs. 


In addition to the concerns you expressed with respect to the 
effect on local real estate values (and, by extension, municipal 
taxes), and there's no doubt it could be substantial, there are 
other, perhaps more serious problems. 


One of them is the effect sleepy drivers have on the safety 
of our roads. I recently read, in the Globe & Mail I think, about 
a study that was done in the U.S. which co-related fairly strongly 
the quality of sleep with fatigue behind the wheel and motor 
vehicle accidents, particularly rear-enders and single vehicle 
accidents involving people running into trees, bridge abutments, 
Ere. 


) 


A lot of people who live in Ancaster work somewhere else. 
What effect do you think it has on their driving when their sleep 
is interrupted by jet aircraft several times during the night 
between the hours of midnight and seven o'clock in the morning? 


On a similar theme, has anyone every stopped to consider the 
effect that fatigue has on a person's productivity, professional 
judgement or safety on the job, to say nothing about family life 
or other quality of life issues? I'm sure that there's no shortage 
of studies on these subjects. 


While the night flights are clearly the main issue with 
respect to Mount Hope, there is also a problem with various 
airlines using the airport for what appear to be training purposes. 
We've had several days this summer when the town has been "buzzed" 
at about 1000 ft. or so for several hours by 727's, 747's and other 
types of large, noisy aircraft. Surely, it would make more sense 
to conduct this kind of activity somewhere else where the local 
population would not be affected. 


By the way, is there any truth to the rumour that the aircraft 
using Mount Hope are not allowed to fly over the West Mountain 
area? If so, why is Ancaster being singled out to absorb the full 
brunt of this lunacy? Is there another agenda at work here? 


It seems particularly ludicrous that our tax dollars are being 
used to subsidize (the airport is losing money) a situation which 
could be causing such physical and emotional harm to the people 
living in this area. 


I'm not sure what the environmental rules are regarding noise 
pollution, particularly at night, but it seems to me that if night 
curfews are necessary at other airports in Canada, they sure as 
hell should be imposed on Mount Hope as well. 


Good luck to you in this and other pursuits. If there's 
anything I can do to help, please let me know. 


Sincerely, 


es 


Stephen J. Murphy, P. Eng. 


cc. Ancaster Journal 
Hamilton Spectator 
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REGION OF HAMILTON-WENTWORTH 
- INFORMATION - 


DATE: August 28, 1995 


REPORT TO: Chairman and Members 
Hamilton-Wentworth Region Airport Management Board 


FROM: James P. Bruzzese 
Acting Treasurer and Commissioner of Finance 


SUBJECT: AIRPORT ACCOUNTS RECEIVABLE OVER 90 DAYS 
AS AT August 28, 1995 


BACKGROUND: 


Monthly, this report is submitted to the Management Board for their information. The attached 
appendix is a listing of the larger accounts receivable which are at least 90 days overdue as of 
August 28, 1995. 


The total accounts receivable for the Airport is $336,910.30 of which $37,832.44 has been 
outstanding for more than 90 days. The accounts over $100 are listed on Appendix "A" with 
comments as to the status of the account and action taken by the Region. 


No new accounts have been added since the previous report of July 26, 1995. Three of the 
accounts in that report have been settled. In addition to the accounts on Appendix "A", there 
are 25 accounts under $100 outstanding over 90 days with a credit balance of $10,629.91. 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 August 25 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Mr. J. B. MacSween 
A/Airport General Manager 

SUBJECT: Hamilton Firefighters Drum Corps Inc. - Building T22 Sublease No. 136453 
AIR 95-038 

RECOMMENDATION: 


That Article 4 - Covenant To Pay Rent of Sublease No. 136453 between The Regional 
Municipality of Hamilton-Wentworth and Hamilton Firefighters Drum Corp. Inc., dated 
March 1, 1989, be waived effective January 1, 1995. 


( BA, 
M 


~S 
IB. acSween, Nene Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


During their tenancy at Hamilton Airport, annual rental payments of $4,283.14 were paid 
through a grant from the City of Hamilton. Due to the slated demolition of this building in 
1994, no revenues were budgeted for in 1995. 


BACKGROUND: 


Hamilton Firefighters Drum Corps. Inc. has been located at Hamilton Airport since 1983 ina 
building referred to as T22. This war-time building is old and dilapidated and has been slated 
for demolition. 


In March 1994, the Airport Management office was advised by the Hamilton Firefighters Drum 
Corps. of their intentions, which included securing a new location and funding from the City of 
Hamilton. Consequently these approvals were granted by the City of Hamilton. 


A new facility was to be constructed and completed by the end of 1994 and it was agreed upon 
by the Airport General Manager that although this sublease had expired, the Hamilton 
Firefighters Drum Corps. would remain at the Airport on a month to month basis. 


Currently, the Airport Management Office has been advised by the Hamilton Firefighters Drum 
Corps. that because of the construction costs associated with their new facility, they have 
requested to have any outstanding rents waived. The Hamilton Firefighters Drum Corps. have 
indicated that they expect to vacate their premises at the Airport no later than September 30, 
1995 


/mt 
Attachments 
c.c. Mr. J. D. Thoms, Commissioner of Planning and Development 


c.c. Joseph Fudge, Assistant Corporate Counsel 
c.c. Brian McMullen, Supervisor, General Revenues 


R. Fyfe 
P. Mason 


PRESIDENT 
SECRETARY 
G.Almas 
Vice President W. Otsuka 
TREASURER 


> The Hamiulton Firefighters 
“364 Drum Corps ener of) 


Canadas Firefighting rirphansadors | INT. | REF. 
BUG aS TOL10 Ijeitch Drive, 


Grimpb ; Ont. 
won| anv 
ERS Phone: 945-9583 
eee ax 945-9583 

[rnvaomn | 

Mr. Barry MacSween, Acting Airport General Manager, 

Hamilton-Wentworth Region Airport Management Board, MARKETING 

Suite 2206, Air Terminal Building, ice ee 

9300 Airport Road, 

Hamilton, Ontario, LOR 1W0 porsmar =| | ! 
[secury || 


SUBJECT: BUILDING T-22 - SUBLEASE 136453 


Dear Mr. MacSween; 


practice facility in the City of Hamilton. This new building should be ready for us to move into by the end of 
September, at the latest. We are endeavouring to get it ready for occupancy as soon as possible, and if we can, 
we will vacate building T-22 earlier than the end of September. 


> As you are aware, the Hamilton Firefighters Drum Corps is in the process of building a new 


We have received several calls from the Region about the monthly rent on building T-22, and 
asking to vacate the building. We are ina cash-strapped position due to our construction project. Taking into 
account that the building has been in very poor condition since the beginning of the year, resulting in very large 
heating bills throughout the winter months, due to the east wing of the building being removed, we respectfully 
make application to the airport management committee to forgive the rent on the building until we can move 
out. We also request that we be allowed to continue to use building T-22 until the new facility is ready for 
occupancy in September or earlier. 


The executive and members of the Corps would certainly appreciate this gesture if they see fit to do so. 


Thank you for your consideration, if you require any further information or updates as to the progress 
of our construction project, please don’t hesitate to call myself at the above number, the President of the Corps, 
Bob Fyfe at 905-527-3892, or the Vice-President, District Chief George Almas at 905-643-9946. 


Yours Truly; y 
pC ee ene ae 


eter ason, ecretary 


=) cc: G. Baker - Fire Chief, City of Hamilton 
D. Ross - Alderman, City of Hamilton 

H. Merling - Alderman, City of Hamilton 

R. Fyfe - President, HFFDC 

G. Almas - Vice President, HFFDC 


aa P. Masor 
E 


PRESIDENT SECRET- 

G.Almas 

Vice President W. Otsuk 
TREASURE 


Tine Hamilton Firefighters P 


4, Drum Corps hme -f) 


Mr. Barry MacSween, Acting Airport General Manager, 
Hamilton-Wentworth Region Airport Management Board, 
Suite 2206, Air Terminal Building, 

9300 Airport Road, 

Hamilton, Ontario, LOR 1W0 


| 


OPS MGR | 
—— 2 


SUBJECT: BUILDING T-22 - SUBLEASE 136453 


Dear Mr. MacSween; 


As you are aware, the Hamilton Firefighters Drum Corps is in the process of building a new 
practice facility in the City of Hamilton. This new building should be ready for us to move into in the next few 
weeks. Building T-22 at the airport is being demolished around us and we hope to vacate it soon. 


We have received several calls from the Region about the monthly rent on building T-22. We 
are in a cash-strapped position due to our construction project. Taking into account that the building has been 
in very poor condition since the beginning of the year, resulting in very large heating bills due to the east wing 
of the building being removed, we respectfully make application to the airport management board to forgive 
the rent on the building until we can move out. The executive and members of the Corps would certainly 
appreciate this gesture if they see fit to do so. 


Thank you for your consideration, if you require any further information or updates as to the progress 
of our construction project, please don’t hesitate to call myself at the above number, the President of the Corps, 
Bob Fyfe at 905-527-3892, or the Vice-President, District Chief George Almas at 905-643-9946. Our fax number 
is 905-945-4570. 


Yours Truly; 


eter on, Secretary 


ce: G. Baker - Fire Chief, City of Hamilton 
D. Ross - Alderman, Airport Management Board 
R. Fyfe - President, HFFDC 
G. Almas - Vice President, HFFDC 


J. 


REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 August 31 


REPORT TO: Chairman and Members 


Hamilton Region Airport Management Board 


FROM: Barry MacSween 


Acting Airport General Manager 


SUBJECT: Passenger Security Screening Services - US Air Express/Hamilton Airport 
(AIR 95-039) 

RECOMMENDATION: 

a) That staff be authorized and directed to consider the continuation of the 60% funding for 


b) 


the passenger security screening services during the 1996 budget deliberations; and 


That the request for the continuation of the 60% funding for passenger security screening 
services be referred to the Finance & Administration Sub-Committee of the Airport 
Management Board. 


.B. MacSween, Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


The Special Airport Committee at its meeting of August 12, 1991 agreed to pay 60% of the cost 
of the passenger screening service until such time as other airlines are utilitizing this service and 
the cost can be shared amongst them. US Air Express is paying the remaining 40% of the cost. 


In the 1995 Airport Regional Budget there is an expenditure account for this service amounting 
to $34,800. In an attempt to recover some of this cost, all other airlines utilizing the passenger 
security screening service are charged $1.75 per passenger. This revenue account has a budget 
figure of $24,800. Unfortunately, US Air Expess is presently the only passenger airline 
operating out of Hamilton Airport; thereby currently causing the Region a loss of $24,000 in 
revenue. 


BACKGROUND: 


Airport Management issued a letter to US Air Express in June 1995 (giving six months’ notice), 
advising that due to the increasing demands being placed to reduce expenditures and subsidy 
levels, Hamilton Airport will withdraw its involvement in passenger security screening effective 
January 1, 1996. 


We are in receipt of a letter from SueAnn Ryan, Customer Service Manager, US Air Express 
advising that the increased cost to US Air Express is exceedingly high and could be a 
considering factor in deciding the feasibility of servicing Hamilton Airport. 


It is recommended that staff consider the continuation of the 60% funding of the passenger 
screening service during the 1996 budget deliberations. 


Enclosures 
CC: J.D. Thoms, Commissioner of Planning & Development 
G. Weylie, Fire Chief/Manager of Emergency and Security Services 


THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


Hamilton Airport 

Airport Management Office 

Suite 2206, Alrport Terminal Building 

9300 Airport Road 

Mount Hope, Ontario Phone: (905) 679-4151 
LOR 1W0 Fax: (905) 679-6746 


1995 June 27 Refer to File No. 
Attention of 


Ms. Sue Ann Ryan, Station Manager 
US Air Express 

Hamilton Airport 

9300 Airport Road, Unit 1157 
Mount Hope, Ontario 

LOR 1W0O 


Dear Ms. Ryan 


Re: Security Screening - Hamilton Airport 


Due to the increasing demands being placed on the Hamilton Airport to reduce expenditures 
and subsidy levels, it is our intention to eliminate our involvement in passenger screening (i.e. 

> 60% funding of the passenger screening service and provision of security guards), effective 
January 1, 1996. 


The Security Operations Centre will still be able to monitor the necessary screening alarms as 
required. 


Yours sincerely 


B. MacSween 
Acting Airport General Manager 


BM/jf 
Cc: G. Weylie, Fire Chief/Manager of Emergency and Response Services 


Jetstream International Airlines 

A Subsidiary of USAir Group, Inc. 

3401 Park Center Drive, Suite 290 

Dayton, Ohio 45414 

USA 

Attention: Accounts Receivable Department 


USAir oe 


EXPRESS 


Operated by 

Jetstream International Airlines, Inc. 
3401 Park Center Dr., Suite 290 
Dayton, Ohio 45414 

(513) 454-1116 

FAX: (513) 454-0653 


July 24th 1995 


Mr. Thoms, 
Commissioner of Planning 
& Development, 

P O Box 910, 

Hamilton, Ontario, 
Canada L810 3V9. 


Dear Mr. Thoms, 


I am writing with regard to a letter recerved from Barry MacSween, Acting Airport Manager for Hamilton, 
regarding passenger screening. As you are aware, the region presently pays 60% of this bill, we being the 
only carner pay 40%. Additionally, the region has allowed us to utilize airport security personnel in this 
function to effectively manage our cost. Not only has the airport advised of their intent to discontinue 
subsidy, effective Jan 1, 1996 we will no longer be able to utilize the airport security personnel for this 


purpose. 


Mr. Thoms, this will force Jetstream to double the amount of screening personnel needed in order to 
operate Hamilton station. The cost to our company will increase from approximately $1600.00 to 
$6800.00 per month. 


The increased cost to Jetstream is great and will play a major role in deciding the feasibility of servicing 
Hamilton. 


Mr. Thoms, I feel a meeting between Jetstream and the region is of the utmost importance. I trust a 
resolution can be found. 


I look forward to hearing from you. 
Sincerely. 
? | Bee 

5 


SueAnn Ryan 
Customer Service Manager - YHM 


4o- 


Ge Glen Etherington, Chairman - Airport Management Committee 
Peter Crane - Manager, Customer Service Admin. - Jetstream 
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GOVERNMENT DOCUMENTS 
HAMILTON REGION AIRPORT MANAGEMENT BOARD 


AGENDA 
DATE: Thursday, October 12, 1995 
TIME: 8:30 o'clock a.m. 
PLACE: Hamilton Airport Terminal Building 
iL GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act 


b) Minutes of the September 14, 1995 meeting of the Hamilton Region Airport 
Management Board 


2. CONSENT AGENDA 
2.1 USAir Express Sublease Agreement (AIR 95-040) 


a) That Item 2.1 of the Minutes of the Hamilton Region Airport Manage- 
ment Board meeting held on Thursday, August 17, 1995, approving the 
application by USAir Express, operated by Jetstream International 
Airlines, Inc., to renew their current sublease for an additional one(1) 
year term commencing May 8, 1995, be rescinded; 


b) That the Regional Municipality of Hamilton-Wentworth enter into a 
Sublease agreement with USAir Express, operated by Chautauqua 
Airlines, Inc., subject to the following: 


i) That the applicant enter into a Sublease Agreement with the 
Region, in a form satisfactory to the Commissioner of Legal 
Services and Transport Canada; 


il) That the agreement have a term of one (1) year commencing 
on the ist day of December 1995 until the 30th day of 
November 1996; 


Hamilton Region Airport Agenda October 12, 1995 
Management Board 


iii) | That in accordance with Regional By-law No. R95-078, passed 
and enacted on the 22nd day of August 1995, the rental rate for 
21.65 square metres of office space, 10.40 square metres of 
counter space and 3.0 square metres of bonded warehouse, be 
established as follows: 


aa) 21.65 square metres of office space at $263.75 per square 
metre per annum, and the 10.40 square metres of 
counter space at $441.15 per square metre per annum, 
and 3.0 square metres of bonded warehouse space at 
$197.65 per annum, resulting in a net rent of $10,891.10 
per annum, or $907.59 per month, subject to any future 
Transport Canada rental increases; 


bb) that in addition to the net rent, there be an annual 
Airport Maintenance/Administration fee of 10% 
applied, as well as a Goods and Services Tax of 7%, 
therefore resulting in an annual rent of $12,818.82 to be 
paid in monthly instalments of $1,068.24 commencing on 
the ist day of December 1995; 


iv) That the monthly rent for office, counter and bonded 
warehouse space be credited to Office and Shop Space, 
Account No. 1-46007-343199, and that the monthly 
Administration/Maintenance fee be credited to Account No. 1- 
45137-343199; 


v) That the applicant be required to provide the Region with the 
necessary Comprehensive and Liability Insurance in the amount 
of $1,000,000, naming the Region and Transport Canada as 
additional named insureds; 


vi) That a thirty-day termination clause be included in the Sublease 
for both parties; 3 


C) That the Regional Chairman and Regional Clerk be authorized and 
directed to execute the Sublease Agreement on behalf of the Region, 
in a form satisfactory to the Commissioner of Legal Services. 

2.2 For the Information of the Board 


That the following items be received: 


a) Airport Accounts Receivable Over 90 Days as at September 25, 1995 


Hamilton Region Airport Agenda October 12, 1995 


Management Board 


b) Hamilton Airport - Budget Exception Report - January to September 
12, 1995 (AIR 95-041) 
C) Draft Minutes of the September 28, 1995 meeting of the Marketing 
Sub-Committee 
d) Draft Minutes of the September 28, 1995 meeting of the Transport 
Canada Negotiations Sub-Committee 
e) Draft Minutes of the September 28, 1995 meeting of the Finance and 
Administration Sub-Committee 
f) Correspondence from the Town of Ancaster respecting "Flight Paths - 
Hamilton (Mount Hope) Airport" 
g) Correspondence from the City of Sault Ste. Marie respecting the 
"National Airports Policy" 
a: DELEGATIONS 
3.1 Mr. Frank Westaway, Chief Noise Control Officer for the City of Hamilton, 
respecting Airport noise 
3.2. Mr. Liam Rafferty, Manager, Airport Privatization Project, respecting Request 
for Proposals 
4, DISCUSSION AGENDA 


4.1 Airport Noise - Verbal Update 


B. MacSween, Acting Airport General Manager, to address this issue. 


4.2 Change of Meeting Location - Airport Management Board's November 9, 
1995 Scheduled Meeting (AIR 95-043) 


a) 


b) 


That the Hamilton Region Airport Management Board accept the 
invitation from the Council of the Town of Ancaster to convene a 
meeting of the Board at the Town of Ancaster offices; 


That the meeting scheduled for 8:30 a.m. on November 9, 1995 be held 
in the Town of Ancaster at 300 Wilson Street, Ancaster, Ontario; 


That the Town of Ancaster be so advised. 


Hamilton Region Airport Agenda October 12, 1995 
Management Board 


4.3 1996 Hamilton Airport Preliminary Operation and Maintenance Budget - 
Transport Canada (AIR 95-044) 


a) That the 1996 Hamilton Airport Preliminary Operation and 
Maintenance Budget (Transport Canada) be received; 


b) That the airport staff commence budget deliberations with Transport 
Canada staff in order to finalize the Airport's 1996 subsidy 
requirement. 

4.4 1996 Hamilton Airport Non-Subsidizable Regional Budget (AIR 95-045) 
That the 1996 Hamilton Airport Non-Subsidizable Regional Budget, in the net 
levy amount of $73,790, be approved and forwarded to the Committee of the 
Whole for inclusion in the overall 1996 Operating Budget. 

4.5 1996-2000 Non-Subsidized Capital Budget - Hamilton Airport (AIR 95-046) 
That the 1996-2000 Non-Subsidized Capital Budget for Hamilton Airport be 
approved and forwarded to the Committee of the Whole for inclusion in the 


overall 1996-2000 Capital Budget. 


4.6 Discussion of Consent Items 


as ADJOURNMENT 


NG) 


The Hamilton Region Airport Management Board met at 8:30 a.m. on Thursday, September 
14, 1995 in the Hamilton Airport Terminal Building. 


MINUTES OF THE HAMILTON REGION AIRPORT MANAGEMENT BOARD 


Present: Chairman (Mayor) G. Etherington 
Vice Chairman K. Gregg 
Chairman T. Cooke; Councillors F. D'Amico, D. Ross, A. Sloat; 
J. Monaco, J. Mongeon, J. Skelton 


Absent with regrets: Councillor D. Wilson - Family Commitment 
W. Scarth - Other Business 


Also present: Messrs. B. MacSween, G. Weylie; Mmes. J. Furlani, 
M. Thompson, C. Biggs 
if GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act 


b) Minutes of the August 17, 1995 meeting of the Hamilton Region Airport 
Management Board 


(Cooke/Ross) 
Be received and adopted as presented. CARRIED. 


2. CONSENT AGENDA 


(Gregg/Skelton) 
y ey | For the Information of the Board 


That the following items be received: 


a) Airport Accounts Receivable over 90 Days as at August 28, 1995 
, CARRIED. 


a DISCUSSION AGENDA 


ok Hamilton Firefighters Drum Corps Inc. - Building T22 Sublease No. 136453 
(AIR 95-038) 


(Cooke/Ross) 

That Article 4 - Covenant to Pay Rent of Sublease No. 136453 between The 

Regional Municipality of Hamilton-Wentworth and Hamilton Firefighters 

Drum Corps Inc., dated March 1, 1989, be waived effective January 1, 1995. 
CARRIED. 


1 


Hamilton Region Airport Minutes September 14, 1995 
Management Board 


3.2 


3.3 


3.4 


Passenger Security Screening Services - US Air Express/Hamilton Airport 
(AIR 95-039) 


(Skelton/Ross) 

a) That staff be authorized and directed to consider the continuation of 
the 60% funding for the passenger security screening services during 
the 1996 budget deliberations; 


b) That the request for the continuation of the 60% funding for passenger 
security screening services be referred to the Finance and 
Administration Sub-Committee of the Airport Management Board for 
consideration. CARRIED. 


Noise Update 


The Acting Airport General Manager advised the Board that he is currently 
attempting to obtain information of noise comparisons similar to those of the 
airport. It is expected that a report will be provided to the Board for the 
October meeting. 


The Board requested that Mr. Frank Westaway be invited to the October 
meeting. 


(Ross/D'Amico) 
That the verbal report from the Acting Airport General Manager respecting 
airport noise, be received. 


Discussion of Consent Items 


N/A. 


NEW BUSINESS #1 


Status of Negotiations with Transport Canada 


The Board was advised that the Transport Canada Negotiations Sub- 
Committee will be meeting in the near future to receive an update with 
respect to the transfer of Hamilton Airport to the Region. 


Hamilton Region Airport Minutes September 14, 1995 
Management Board 


NEW BUSINESS #2 
Mohawk College - Aviation/Aerospace Training Centre 


K. Gregg, on behalf of J. Weber and Mohawk College, expressed the 
College's interest in the possibility of establishing an aviation and aerospace 
training centre at Hamilton Airport. 


(Cooke/Mongeon) 

That the Chairman of the Hamilton Region Airport Management Board 

forward a letter to Mohawk College expressing support, in principle, for the 

possible establishment of an aviation and aerospace training centre at 

Hamilton Airport, but also clearly indicating that the Region does not 

anticipate being able to financially contribute to the program at this time. 
CARRIED (Attachment) 


NEW BUSINESS #3 
Request for Proposals 
The Board requested that Liam Rafferty, Proejct Manager of the Airport 


Privatization Project, be invited to the October meeting to give an update on 
the status of the Request for Proposals. 


On motion (Cooke/Monaco) the Board adjourned at 9:10 a.m. CARRIED. 


Chairman 


Secretary 


REGION OF HAMILTON-—WENTWORTH 


—REQUEST-— 

DATE: September 14, 1995 
REPORT TO: Members 

Hamilton—Wentworth Region Airport Management Board 
FROM: Vice Chairman 

Hamilton—Wentworth Region Airport Management Board 
SUBJECT: Mohawk College - Aviation/Aerospace Training 

Centre 


As many of you know, Since the inception of this Board, I have 
had an ongoing relationship with Mohawk College as an Instructor 
and as a Consultanc: 


Earlier this | Spring discussions were held regarding the 
possibility of establishing an aviation and aerospace training 
Centre ate this Aimport, 


One of my responsibilities was to seek out potential funding 
sources for the undertaking of a viability study in this matter 
and to prepare relevant proposals relating thereto. inmthas 
regard, preliminary discussions have been held with all three 
levels of government. In order to proceed further the College 
requests that a specific letter of Support for this undertaking 
be issued. This letter will not in any way serve to financially 
commit the Region or the Board to this project. 


However, this letter will serve as an integral point for the 
College to commit their funding to the project. 


Your support of this endeavour is requested. 


PROPOSAL: 


PURPOSE: 


CONSEQUENT EVENT: 


STUDY PROCESS: 


VIABILITY STUDY 


To detemine the viability of establishing an 
Aviation and Aerospace Training Centre at 
Hamilton Airport. 


To Vdentity, assess and determine the 
training needs of the Southwestern Ontario 
Aviation and Aerospace communities. 


To develop and establish an integrated 
programme of aviation related studies to be 
delivered by Mohawk College at Hamilton 
Airport and through the varied media of 
distance education. 


1) Assemble information regarding existing 
aviation programmes in Canada & U.S.A. 


2) Compile list of potential beneficial 
users of programme. 


33) Conduct interviews and meetings with 
selected possible beneficial users. 


4) Analyze information, ascertain 
potentiality for uSe. 


5) Conduct cost/benefit analysis and 
determine viability. 


6) Make recommendations for development of 
consequent event programme. 


CONSENT 
AGENDA 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


1995 September 19 


REPORT TO: Chairman and Members 


Hamilton Region Airport Management Board 


FROM: Mr. J. B. MacSween 


A/Airport General Manager 


SUBJECT: USAir Express Sublease Agreement (AIR 95-040) 


RECOMMENDATION: 


a) 


b) 


That Item 2.1 of the Minutes of the Hamilton Region Airport Management Board 
meeting held on Thursday, August 17, 1995, approving the application by USAir Express 
operated by Jetstream International Airlines, Inc., to renew their current sublease for an 
additional one (1) year term commencing May 8, 1995, be rescinded; 


That the Regional Municipality of Hamilton-Wentworth enter into a Sublease agreement 
with USAir Express operated by Chautauqua Airlines, Inc., subject to the following; 


1) That the applicant enter into a Sublease Agreement with the Region, in a form 
satisfactory to the Commissioner of Legal Service and Transport Canada; 


i) That the agreement have a term of one (1) year commencing on the Ist day of 
December 1995 until the 30th day of November 1996; 


iil) That in accordance with Regional By-Law No. R95-078 passed and enacted on 
the 22nd day of August 1995, the rental rate for 21.65 square metres of office 
space, 10.40 square metres of counter space and 3.0 square metres of bonded 
warehouse be established as follows: ; 


aa) 21.65 square metres of office space at $263.75 per square metre per 
annum, and the 10.40 square metres of counter space at $441.15 per 
square metre per annum and 3.0 square metres of bonded warehouse space 
at $197.65 per annum resulting in a net rent of $10,891.10 per annum or 
907.59 per month, subject to any future Transport Canada rental 
increases and; 


- Page 2 - 


bb) that in addition to the net rent there will be an annual Airport 
Maintenance/Administration Fee of 10% applied as well as a Goods and 
Services Tax of 7%, therefore resulting in an annual rent of $12,818.82, 
to be paid in monthly instalments of $1,068.24 commencing the Ist day 
December 1995; 


iv) That the monthly rent for office, counter and bonded warehouse space be credited 
to Office & Shop Space, Account No. 1-46007-343199, and that the monthly 
Administration/Maintenance fee be credited to Account No. 1-45137-343199; 


Vv) That the applicant be required to provide the Region with the necessary 
Comprehensive and Liability Insurance in the amount of $1,000,000.00, naming 
the Region and Transport Canada as additional named insureds; 


V1) That a thirty (30) day termination clause be included in the Sublease for both 
parties; 


C) That the Regional Chairman and Regional Clerk be authorized and directed to execute 
the Sublease Agreement on behalf of the Region, in a form satisfactory to the 
Commissioner of Legal Services. 


. MacSween,"Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


Due to the impending acquisition of Jetstream International Airlines, Inc. assets by Chautauqua 
Airlines Inc. on December 1, 1995, the current sublease no. 144814 between the Regional 
- Municipality of Hamilton-Wentworth and Jetstream International Airlines, Inc. dba USAir 
Express will remain in effect until November 30, 1995. USAir Express have a well establishd 
passenger service at Hamilton Airport and are in good standing with the Region. 


BACKGROUND: 
We have been advised by Jetstream International Airlines, Inc. that effective December 1, 1995 


Chautauqua Airlines, Inc. will be acquiring some of their assets. This acquisition will 
encompass the passenger service out of Hamilton Airport. 


C.C. 
C.C. 
C.C. 
C.C. 
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Mirella Thompson, Airport Lease/Invoice Co-ordinator 
Joseph Fudge, Assistant Corporate Counsel 

Bob Zolaturiuk, Insurance Co-ordinator 

Brian McMullen, Supervisor, General Revenues 


Operated by 

Jetstream International Airlines, Inc. 
3401 Park Center Dr., Suite 290 
Dayton, Ohio 45414 

(513) 454-1116 

FAX: (513) 454-0653 


Mr. Barry MacSween 
Hamilton Airport 


Suite 2206, Airport Terminal Bidg. 


9300 Airport Road 
Mount Hope, Ontario LOR 1WO 


Dear Mr. MacSween, 


USAir 

EXPRESS re 
WAMILTON AIRPORT 

File No. 


SECURITY 


—— 


As you are probably already aware, Jetstream International Airlines, Inc. and Chautauqua 
Airlines, Inc. have entered into a definitive agreement for Chautauqua Airlines to acquire certain 
assets from Jetstream International Airlines. The primary assets that are effected are Jetstream's 
fleet of 19 passenger J-31 aircraft. This transition will allow Jetstream to focus its Operation and 
route structure around the newly acquired Dornier 328 aircraft, and will allow Chautauqua to 


expand in the 19 seat market. 


Chautauqua Airlines will replace Jetstream International Airlines in the following markets and 
assume ground handling and other station responsibilities on the tentative schedule indicated 


below: 
Market 


HGR-PIT 

YXU-PIT 

YHM-PIT 
AOO-PIT 
JST-PIT 


Market/Station Transition Date 


11/1/95 
11/1/95 
12/1/95 
1/6/96 
1/6/96 


We are looking forward to a smooth transition for our customers, our employees and the airports 
involved. Should you have any questions concerning your specific city please call give me a call. 


Suiea ; 


/ 
| af | 7 ine 
Peter D. Crane 


Manager, Customer Service Administration 


USAir HAMILTON AIRPORT 


EXPRESS Fite No. 


Operated by 

Chautauqua Airlines, Inc. 
Box 160 

2500 South High School Road 
Indianapolis. Indiana 46241 — 
Phone: 317-484-6000 (Le / EOMIN 
PAN: 317-484-6040 


August 28, 1995 


SECURITY 


Ms. Mirella Thompson 

Airport Lease Coordinator 

Suite 2206 Airport Terminal Building 
9300 Airport Road 

Mount Hope, Ontario LOR 1WO 


Dear Ms. Mirella 


As requested by Jerome Balsano, Director of Stations, Chautauqua Airlines, 
Inc., this letter is to provide you with more information about Chautauqua 
Airlines, Inc. and the upcoming service between Hamilton, ON, Canada and 
Pittsburgh, PA. 


Beginning Friday, December 1, 1995, Chautauqua Airlines, Inc., will replace 
Jetstream International Airline operating nonstop service between the 
Hamilton Airport and the Pittsburgh International Airport. As before we will 
also assume ground handling and other station responsibilities. The flight 
schedule and type of aircraft will remain unchanged at this time. 


Please forward an Airport Use Agreement stating current fees for our 
review and any other information you feel might be useful. We look forward 


to servicing The Hamilton Airport again. If you require anything further from 
us at this time, please do not hesitate to call me at 317/484-6000/6043. 


Sincerely 


CHAUTAUQUA _AIRLINES, INC. 


San cow 


Bien W. Robie 
Market Analyst/Finance 


CC: Jerome Balsano 


Ada) 


REGION OF HAMILTON-WENTWORTH 
- INFORMATION - 


DATE: September 25, 1995 


REPORT TO: Chairman and Members 
Hamilton-Wentworth Region Airport Management Board 


FROM: James P. Bruzzese 
Acting Treasurer and Commissioner of Finance 


SUBJECT: AIRPORT ACCOUNTS RECEIVABLE OVER 90 DAYS 
AS AT September 25, 1995 


/ (a 


Nar J. P. Bruzzese 


BACKGROUND: 


Monthly, this report is submitted to the Management Board for their information. The attached 
appendix is a listing of the larger accounts receivable which are at least 90 days overdue as of 
September 25, 1995. 


The total accounts receivable for the Airport is $267,171.45 of which $40,234.85 has been 
outstanding for more than 90 days. The accounts over $100 are listed on Appendix "A" with 
comments as to the status of the account and action taken by the Region. 


~ Four new accounts have been added since the previous report of August 28, 1995. Four of the 
accounts in that report have been settled. In addition to the accounts on Appendix "A", there 
are 35 accounts under $100 outstanding over 90 days with a credit balance of $11,586.31. 
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REGION OF HAMILTON-WENTWORTH 
- INFORMATION - 


DATE: 1995 September 22 
130-012 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: Hamilton Airport - Budget Exception Report 
January to September 12, 1995 (AIR 95-041) 


. MacSween, Acting Airport General Manager 
BACKGROUND: 


The Hamilton Airport Budget Exception Report for the period ending September 12, 1995 is 
being forwarded to this Board and its Finance & Administration Sub-Committee pursuant to 
Regional Finance Policy. 


The Committee of the Whole and Regional Council at their meetings of April 18, 1995 approved 
both the Hamilton Airport Regional and Hamilton Airport Preliminary Operation and 
Maintenance Budget (Transport Canada) Budgets. 


The 1995 Hamilton Airport Preliminary Operation and Maintenance Budget (Transport Canada) 
to Transport Canada for approval in November 1994. After an extensive negotiation process 
and various adjustments in the revenue allocations, Transport Canada has advised that the 
approved subsidy level is $514,000, comprised of Operation & Maintenance (O&M) 
expenditures of $2,220,260 and revenues of $1,706,260 (see following table): 


Per Original 
1995 Budget 1995 
Submission Level 


O & M Expenditures $2,595,830 $2,220,260 390 
1,953,360 | _ 1,706,260 
Subsidy 642,470 


Approved 


Although Transport Canada has reduced the following expenditures: 


Reduced by: 
Protective Clothing - ERS 8,000 
Training Fees - ERS 28,000 
- airport equipment operators will not train as emergency response 
services as originally anticipated. 
Operating Equipment - ERS 25,000 
- additional security camera will be supplied by Transport Canada 
Liability Insurance 16,300 
- coverage is currently 100,000,000 deductible 
Airport Marketing 375 ,000 
452,300 
Transport Canada has approved the following additional expenditures: 
Increased by: 
Contract Security Guards 45,400 
- increase in accordance with tender 
Security Services Officer (SSO) 25,000 
> new contract position approved by Regional Council and Transport 
Canada 
Allowances & Benefits for SSO 5,000 
C.A. Information Systems Lease/Mtce/Support Services 1,330 
- increase in Information Systems chargebacks 
76,730 


Unfortunately, the revenue budget allocations required adjustments mainly due to the withdrawal 
of Air Laurentian’s service and the departure of Emery Air Freight. To summarize, the major 
revenue decreases are as follows: 


Decreased by: 
Land Rental 35,000 
- invoice credit and 1995 anticipated revenue for the Transport 
Canada Services Hangar (to be negotiated when the airport is 
transferred) 
Office & Shop Space Rental 10,000 
28 departure of Air Laurentian | 
Restaurant 600 
- decrease in passengers 
Landing - Domestic - Schedule 146,000 
- departure of Air Laurentian 
- decrease in Federal Express’ service 
- decrease in CanAir Cargo’s service (no Convair 580 service) 
- decrease in Kelowna Flightcraft service (no Convair 580 service) 
- departure of First Air (Emery Air Freight) 
Landing - Transborder - Schedule 36,000 
- departure of First Air (Emery Air Freight) 
Administration/Maintenance Fee 19,500 


- due to decrease in other revenue accounts 


Ee 


Although the 1995 approved subsidy level has been reduced by $128,470 from our original 
submission; airport staff are confident that the operation of the airport can still be maintained 
in an efficient and safe manner. The airport marketing budget amounting to $125,000 is being 
forwarded to the Board’s Marketing Sub-Committee for their consideration. By using the 
current figures approved by Transport Canda, this budget does not have any variances at the 
present time. 


The above figures do not include the Airport Regional Budget which is a total of $144,790, with 
a net cost of $76,990, when revenues are taken into account. 


The expenditures and revenues for January to September 12, 1995 for the Airport Regional 
Budget have been reviewed. The following are the variances: 


(F - Favourable, U - Unfavourable) 


1995 
Budget Variance 


EXPENDITURES 


56355-344101 - LOCAL PROMOTION 28,000 19,000 (F) 
Transport Canada has approved a marketing budget allotment of $125,000 

in the Airport’s 1995 Subsidized Budget. Any promotional items are being 

bunded by the Subsidized Marketing Budget. 


REVENUES 


43413-344101 - MTO Subsidy 0 9,091 (&) 
Remainder of the 1994 MTO Subsidy for the development 
of a Strategic Plan. 


46007-344101 - Office and Shop Space 5,000 (5,000) (U) 
Regionally owned offices currently not leased out. 


45168-344101 - Passenger Screening Fees 24,800 (24,000) (U) 
Currently there are no chargeable airlines operating out of 

Hamilton Airport. Air Laurentian departed Feb 28/95 and Pem Air 

departed Apr 30/95. 


TOTAL VARIANCE (909) (U) 


You will note on the Summary of Variances of the Airport Regional Budget that the forecasted 
unfavourable variance will be $909.00 by year-end, thereby causing the net cost to increase from 
the approved $76,990 to $77,899. 


CC! J.D. Thoms, Commissioner, Planning & Development Department 
J. DiBattista, Finance Department 


I2A(c) 


MINUTES OF THE HAMILTON REGION 
AIRPORT MANAGEMENT BOARD 
MARKETING SUB-COMMITTEE 


The Hamilton Region Airport Management Board Marketing Sub-Committee met at 8:30 a.m. 
on Thursday, September 28th, 1995 at the Hamilton Airport Board Room located in the terminal 
building. 


Present: Chairman K. Gregg 
J. Skelton 

J. Mongeon 
Absent: 


Also Present: ; : er A toy M2 Thoms, Mmes. M. Thompson, 


lis GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act: None 


b) Minutes of the May 25th, 1995 meeting of the Hamilton Region Airport 
Management Board Marketing Sub-Committee. 


(Etherington\Skelton) 
Be received and adopted as presented. CARRIED. 


Item 2.1(a) was moved to the Discussion Agenda. 


a CONSENT AGENDA 


N/A 


Sid DISCUSSION AGENDA 
Sil Discussion of Consent Items 
aa | For the Information of the Sub-Committee 


(Mongeon/Skelton) 
That the following item be received: 


a) 1995 Hamilton Airport Marketing Budget - Status 
(AIR 95-042) CARRIED. 


Hamilton Region Minutes September 28, 1995 
Airport Management Board € 
Marketing Sub-Committee 


On motion (Etherington/Mongeon) the Marketing Sub-Committee adjourned at 9:40 a.m. 


Chairman 


Secretary 


ZAG) 


REGION OF HAMILTON-WENTWORTH 
- INFORMATION - 


DATE: 1995 September 22 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 
Marketing Sub-Committee 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: 1995 Hamilton Airport Marketing Budget - Status (AIR 95-042) 


acSween, Acting Airport General Manager 
BACKGROUND: 


Regional Council at its meeting of April 18, 1995 received the 1995 Hamilton Airport 
Preliminary Operation and Maintenance Budget (Transport Canada) and approved that airport 
staff continue budget deliberations with Transport Canada staff in order to finalize the airport’s 
1995 subsidy requirement. 


The 1995 Hamilton Airport Preliminary Operation and Maintenance Budget (Transport Canada) 
was submitted to Transport Canada for approval in November 1994. After extensive budget 
deliberations, Transport Canada has approved the 1995 Airport Marketing Budget at $125,000. 


Please refer to the attached 1995 Hamilton Airport Marketing Budget totalling $125,000.00. 
The year-to-date expenditures from the marketing budget consist of the following: 


Payable to: Amount Description 


Transportation Economics 

Management Systems, Inc. 19735205 Analysis on fares, frequencies of 
service, Canadian and US _ air 
markets, business and non-business 
markets of a current airport operator. 
Also, the development of a potential 
client Model showing total air 
service time, frequency and fare. 
Final estimates were presented to the 
client. 


Payable to: 


Chamberlain Architects 


Chamberlain Architects 


Hamilton Spectator 
Air TranSource 
Sheraton 

Hamilton Spectator 
Air TranSource 
Central & Strand Press 


Ken Gregg 


Canadian Centre for Emergency 
Preparedness 


Balloon Magic 


Special Event Rentals 


Reggie’s Music Sound 


Civic Restaurant 


Be 


Amount 


1,000.00 


912.43 


417.60 


680.00 


78.49 


384.41 


340.00 


Pz 73 50 


381.49 


473.80 


144.72 


214.33 


B5-25 


240.00 


Description 


Proposed design concept for potential 
airport user 


Provision of airport maps 


Notice of Tender - Security Guard 
Services - January 31, 1995 


Attracting new passenger airlines to 
Hamilton Airport 


Boardroom rental at the Sheraton re: 
meeting with TEMS 


Notice of Tender - Security Guard 
Services - February 1, 1995 


Market research for jet airline 
interested in Hamilton Airport 


Printing of the Hamilton Airport 
Strategy Studies 


Participation in the 9th Annual 
Canadian Airline Investment 
Conference 


Participation in the Response & 
Recovery Disaster Management 
Conference 


Signing Ceremony for "Letter of 
Intent" for the transfer of YHM 


Signing Ceremony for "Letter of 
Intent" for the transfer of YHM 
(expense shared 50/50 with 
Economic Development Department) 


Same as above 


Same as above 


=e 


Payable to: Amount Description 

Various 

- air fare 

- B. MacSween 4,500.00 Trips to New York, Dallas, Los 


Angeles, Vancouver to _ solicit 
interest in the privatization of YHM 


TOTAL MARKETING 
EXPENDITURES TO DATE $30,516.67 


The majority of the expenditures listed above fall under Item 3 "Marketing Research Support 
Program" of the Annual Marketing Budget. 


Approximately $94,400.00 is remaining in the 1995 Airport Marketing Budget. Airport staff 
have requested $125,000 for the Airport Marketing Budget in the 1996 Operation & Maintenance 
Budget (Transport Canada). 


cc: J.D. Thoms, Commissioner of Planning & Development 
J. Furlani, Airport Financial Analyst 


Ms 


HAMILTON AIRPORT 
ANNUAL MARKETING BUDGET 


TRAVEL FOR MARKETING/RESEARCH PERSONNEL $ 8,000 


For customer sales calls on local industry, trade events, research activities and the like. 


INCENTIVES TO AIR CARRIERS FOR PROVIDING AIR PASSENGER 
SERVICE 20,000 


Suggested incentives include waiving all or pat of the landing fees normally collected from a carrier and 
to commit the carrier to invest the same amount in advertising and promotions for the YHM services 
(in a format approved by YHM). These "subsidies" could be phased out in monthly stages, to be 
replaced by normal landing fee conditions. However, during the first year (or longer budget 
permitting), the subsidy period may involve a doubling of the promotional funding from YHM based 
on the normal landing revenue schedule. At the point of the phase out of this subsidy (i.e. six months), 
the program could continue at the level of matching YHM-collected landing fees with advertising funds 
made available to the carrier. The latter level of support may also be extended to all existing airlines 
at YHM. 


MARKET RESEARCH SUPPORT PROGRAM 37,000 


To include, as required, traffic forecasts, feasibility studies, business development plans, route analysis, 
market surveys, air carrier regulatory assistance and government liaison, etc. 


ADVERTISING PROGRAM 20,000 
a) Airline management publications 
b) Cargo/courier industry publications 
c) Joint advertising with YHM users/tenants (e.g. New Canadian 
Warplane Heritage Museum, air shows, flying schools, etc. 
d) YHM bi-monthly newsletter for airport clients. 
PARTICIPATION IN TRADE SHOWS AND PUBLIC EVENTS 10,000 
PRESENTATION MATERIALS . 25,000 


To include PC disk presentation and slide show materials for distribution or presentation to travel 
agencies, corporations, airlines, shippers, etc. 


CONTINGENCY 5,000 


TOTAL MARKETING BUDGET FOR YEAR ONE (1995) $125,000 


ADA) 


MINUTES OF THE HAMILTON REGION AIRPORT MANAGEMENT BOARD 


TRANSPORT CANADA NEGOTIATIONS SUB-COMMITTEE 


The Hamilton Region Airport Management Board Transport Canada Negotiations Sub-Committee 
met at 09:30 a.m. on Thursday, September 28, 1995 at the Hamilton Airport Boardroom (Room 


2% 


Present: 


Absent: 


Also Present: 


(te 


Mr. K. Gregg, Chairman 
Mr. J. Skelton 

Mr. Wm. Scarth 
Mme. J. Mongee 


CounciNor G) Méssrs. J. Thoms, B. MacSween, L. Rafferty, 


GENERAL 


a) 


b) 


Declaration of Interest re: Municipal Conflict of Interest Act 
None declared. 


Minutes of the March 30, 1995 meeting of the Hamilton Region Airport 
Management Board Transport Canada Negotiations Sub-Committee 


(Mongeon/Scarth) 
Be received and adopted as presented. CARRIED. 


DISCUSSION AGENDA 


2.1 


Airport Transfer Process - Status 


A verbal report on the Status of the Airport Transfer Process was presented 
to the Sub-Committee by Mr. Liam Rafferty, Project Manager, Airport 
Privatization Project. 


(Mongeon/Skelton) 

a) That the Region make provision for the continued operation of the 
existing Head Lease between the Region and Transport Canada, or an 
equivalent alternate arrangement, during the transfer of title process, and 
subject to the final approval of Council, provide any necessary guarantees 
or indemnities to Transport Canada; 


Hamilton Region Airport Management Minutes September 28, 1995 
Board Transport Canada Negotiations 
Sub-committee 


b) That the Region require written confirmation of the Transport Canada 
policy on uniform conditions of Airport transfer before concluding a legal 
agreement with Transport Canada to assume title to Hamilton Airport; 


c) That the Region request Transport Canada to acquire or initiate the 
acquisition of lands necessary for the extension of the north-south runway 
to 11,000 feet before transferring title to the Region, and subject to final 
approval of Council, to commit the Region to complete any acquisition 
process commenced; 


d) That the Region request Transport Canada to obtain or initiate the 
obtaining of any necessary environmental approvals for the extension of 
the north-south runway to 11,000 feet before transferring to the Region. 

CARRIED. 


On motion (Mongeon/Etherington) the Sub-Committee adjourned at 10:15 a.m. CARRIED. 


Chairman 


Secretary 


I.2(e) 


MINUTES OF THE HAMILTON REGION AIRPORT MANAGEMENT BOARD 
FINANCE AND ADMINISTRATION SUB-COMMITTEE 


The Hamilton Region Airport Management Board Transport Canada Negotiations Sub-Committee 
met at 10:30 a.m. on Thursday, September 28, 1995 at the Hamilton Airport Air Terminal 
Buildingn Boardroom (Room 1122). 


Present: Councillor G. Etherington, Chairman 


Councillor A. Sloat 
Other RuX\ines 
r) Busi 


Mr. J. Skelton 
wsersJ. DiBattista, Mme J. Furlani 


Absent: 


Also Present: 


ie, GENERAL 
a) Declaration of Interest re: Municipal Conflict of Interest Act 
None declared. 


b) Minutes of the May 2, 1995 meeting of the Hamilton Region Airport 
Management Board Finance and Administration Sub-Committee. 


(Sloat/Skelton) 
Be received and adopted as presented. CARRIED. 


Cc) Election of Chairman 


Joanne Furlani, as Committee Recording Secretary from the Hamilton Region 
Airport Management Board Finance and Administration Sub-Committee, assumed 
the Chair to conduct the nominations for the Chairman of the Hamilton Region 
Airport Management Board Finance and Administration Sub-Committee. 


Chairman 

(Gregg/Skelton) 

That Councillor Glen Etherington be nominated. CARRIED. 
(Sloat/Gregg) 

That the nominations be closed. CARRIED. 


Councillor Glen Etherington, was declared Chairman of the Hamilton Region 
Airport Management Board Finance and Administration Sub-Committee. 


Hamilton Region Airport Management Minutes September 28, 1995 
Board Finance and Administration 
Sub-committee 


2.1 


Councillor Glen Etherington, assumed the Chair. 


CONSENT AGENDA 


Passenger Screening Services - US Air Express/Hamilton Airport (AIR 95-039) 


(Skelton/Sloat) 
a) That staff be authorized and directed to consider the continuation of the 60% 
funding for the passenger security screening services during the 1996 budget 


deliberations. 
CARRIED. 


3. DISCUSSION AGENDA 


6 


3.2 


1996 Hamilton Airport Preliminary Operation and Maintenance Budget - 
Transport Canada (AIR 95-044) 


(Skelton/Sloat) 
a) That the 1996 Hamilton Airport Preliminary Operation and Maintenance 
Budget (Transport Canada) be received; and 


b) That airport staff commence budget deliberations with Transport Canada staff 
in order to finalize the airport’s 1996 subsidy requirement. 
CARRIED. 


1996 Hamilton Airport Non-Subsidizable Regional Budget (AIR 95-045) 


(Sloat/Skelton) 

That the 1996 Hamilton Airport Non-subsidizable Current Budget in the net levy 
amount of $118,790 be approved and forwarded to the Committee of the Whole 
for inclusion in the overall Operating Budget. CARRIED. 


The the above recommendation be amended as follows: 

(Sloat/Skelton) 

a) That the Capital Component - Debt Charges amounting to $45,000 be 
included in the Airport Privatization Project Budget; and 


b) That the 1996 Hamilton Airport Non-subsidizable Current Budget in the net 
levy amount of $73,790 be approved and forwarded to the Committee of the 
Whole for inclusion in the overall Operating Budget. 

AMENDMENT CARRIED. 
MOTION AS AMENDED CARRIED. 


Hamilton Region Airport Management Minutes September 28, 1995 

Board Finance and Administration 

Sub-committee 

3.3. 1996-2000 Non-Subsidized Capital Budget - Hamilton Airport (AIR 95-046) 

(Skelton/Sloat) 
That the 1996-2000 Non-subsidized Capital Budget for the Airport be approved 
and forwarded to the Committee of the Whole for inclusion in the overall Capital 
Budget. CARRIED. 


3.4 Discussion of Consent Agenda Items 


N/A 


On motion (Gregg/Skelton) the Sub-Committee adjourned at 11:30 a.m. CARRIED. 


Chairman 


Secretary 


IDE) 


TOWN OF ANCASTER 


September 25, 1995. 


Ms. Carolyn Biggs, Secretary, 

Hamilton Region Airport Management Board, 
c/o Regional Clerk’s Office, 

Regional Municipality of Hamilton-Wentworth, 
P. O. Box 910, 

Hamilton, Ontario. 

L8N 3V9 


Dear Ms. Biggs: 
Re: Flight Paths - Hamilton (Mount Hope) Airport 


Enclosed is a copy of a letter from Mr. Fred Kalliokoski, Lynden, dated August 31, 1995, 
setting out his comments and suggestions in response to a recent article (also enclosed) in the 
August 30, 1995 edition of the Ancaster News, regarding proposed changes in the flight paths 


at the Airport. 


At the September 18th Committee of the Whole meeting, Council gave consideration to this 
matter, at which time the following recommendation was passed: 


"That this be received and forwarded to the Airport Management Board and the 
writer be so advised and we ask Mr. McSween for an update on discussion with 
Transport Canada on moving the beacon." 


It is therefore requested that you place this matter on the agenda for consideration at the next 
- Airport Management Board meeting, and advise of the action taken. 


Yours very truly, 

Gail-Ann Folland, 

Deputy Clerk. 

Encl. 

(eo Deputy-Mayor Ann Sloat 


- 


Mr. Fred Kalliokoski 
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Open letter to Ancaster couneds) August 31,1995 
cc: Ancaster News 


> Flight patha could change course 
ne Cabcneinced ip the Ancaster News August $0,1995 


I am weiting this letter as @ concerned citigzan of Ancaster, 


The Hamilton Airpert will likely continue af a tool for economic 
development in Mamilton Wentworth whether we like it or not. The 
idea vf re-routing the €iight paths onty push the problem same- 
where else. When our Family moved to rural Ancaster for the peace 
of the eountryaide, there wae no Elight path in eur area. Subse- 
quently, £ believe, beenuse of complaints the path moved directly 
over our home. New the path i# likely to be headed further south 
to @nnoy a lense dense population area and reduce the number of 
complaints even further. Eventually the complaints will be so low 


that there is no justification to do anything else to minimise 
the noige, 


Just last week, I experienced ee ee "pleusure” being 
awake from 12:80am thru 4:30am listing to the roar of aircraft in 
either thelr landing or departure mdde. I have asked our Deput 

Mayor, who, and at what level of ithe politdeal or marlecfec any 
hierarchy I could cal! eollect every night when 2 am awake. 
Surprisingly there are no volunteers willing to accept the pilea- 


sure of relating the wondrous cables of the airport to lull me 
back to sleep. 


tT would surges! that if the "Hamilton” of Mamdlton Wentworth is 


realiy pushing far the eerension of thea adirmest maybe thease 
fidghte should go over the edty on runway 6-24 and let the city 
fathers field the complaints. The idea "no gain without pain’ 


would then be brought to thoae who feel they would gain the most. 


Fred Kalliokoski a 
Box 119 = 
Lynden Ont 
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50c 


ht paths could change course 


n reviewing home businesses 


of tax. I would like to make 
sure that we're fair to every- 


'¥@ restrictive says planner 


HAHN 


»-thinking its 
e-based busi- 


the 1990’s, the town must re- 
think its approach, say coun- 
cillors. The town has no data 
on how many home-based 
businesses exist but there 
are likely hundreds of them. 
Councillor Brad Kuhn said 


one,” said Mr. Kuhn. 


The federal government 
estimates that more than 50 
per cent of Canadian homes 
will have home-based busi- 
nesses by the year 2000. 


town would monitor or define 
home-based businesses, par- 
ticularly since many employ- 
ees working out of the home 
for large companies who do 
pay taxes. 


“I just don’t know how you 
would control this,” she said. 


By CHRISTINE HAHN 
Staff Writer 


There’s no need to have a 
public meeting in Ancaster 
on Hamilton Airport, says 
general manager, Barry Mac- 
Sween. 

Airport representatives 
want a meeting but only 
after they ask Transport 
Canada’s to move the flight 
paths for departing planes 
farther south, away from 
Ancaster, said Mr. Mac- 
Sweern. Until officials can 
meet with Transport Canada, 
a public meeting is pointless, 

e said. 

“We don’t have to have a 
public meeting to know peo- 
ple in Ancaster are concerned 
about noise at the airport. 
We would prefer to go to the 
people of Ancaster to demon- 
strate the changes we have 
made,” said Mr. MacSween. 

The airport board is invit- 
ing town council to one of its 
meetings, which are open to 
the public. Councillor 
Luanne Robertson, however, 
had wanted the airport board 
to convene a public meeting 
in Ancaster to give residents 
a chance to vent their cun- 
cerns and get their quesvions 


answered. 
See MINISTRY/page 10 


Challenge 
continues 
over signs 


By CHRISTINE HAHN 
Staff Writer 


A long-time proponent of 
the town’s sign regulations 
says he'll challenge the latest 
bylaw in court. 

Don McPhail 
bylaw-— which 


said the 


PIVeS, HUET 


The Children’s International Peace Choir is holding auditions for a limited number of stu- 
dents, ages seven - 14, Sept. 9. Rehearsals are heid Saturday mornings beginning Sept. 
16. This choir was the recipient of the Rhena Mcliroy Memorial Scholarship from the Duet 
Club in April. The fall schedule includes performances with the Burlington Choral Soci- 
ety, Nov. 19 and the Scottish Rite Christmas Pageant, Dec. 3, 4 and 5. Call Marion McGu- 
gan of Ancaster, choir director and founder, for more information or an audition at 648- 


Heritage hike discovers history 


Partake in a wonderful 
/pportunity to learn more 
bout our local history as the 
damilton Region Conserva- 
ion Authority presents its 
lermitage and Griffin House 
like and Guided Tour. 

The tour will take place 
Sept. 4 at noon and 2 p.m. 
Each tour will take between 
45 minutes and one hour to 
complete. 

Take a walk back to the 
days of early settlement in 
:his area and discover how 
people of different back- 


grounds lived. 

Contrast the Hermitage 
Ruins and Gatehouse — once 
the summer home of a 
wealthy family — to the Grif- 
fin House — the place where a 
settler who escaped slavery 
in Virginia through the 
Underground Railroad made 
a new beginning. 

This fund and fascinating 
tour is being offered free of 
charge. Meet at the Her- 
mitage Gatehouse Museum 
on Sulphur Springs Road in 
Ancaster at either noon or 2 


A MAIOR TURNING POINT IN THE HISTORY OF HUMANITY 


Baha'u'llah 


The Promised One of all the peoples 


is is the Day in 

which mankind can 

behold the face and 

hear the Voice of the 

Promised One.... It 

behoveth every man 

to blot out the trace of every 

idle word from the tablet of 
his heart and to gaze with an | 

open and unbiased mind, on 

the signs of His Revelation, 

the proofs of His Mission, 

and the tokens of His Glory.” 

Baha’ u'llah (1817 - 1892) 


Baha’t 
Faith 


To Listen to a Selection of 
Pre-Recorded Messages on Different 
Aspects of Baha'i Faith, Call Our 


24 Hour Automated Information Line. 


1-800-433-3284 


p.m. to participate. 
Ministry may 
change paths 


Continued from Page 1 


Transport Canada is expect- 
ed to decide on the flight 
paths by mid-September. Mr. 
MacSween said he’s confi- 
dent Transport Canada will 
allow the flight paths to 
move but added there are no 
guarantees. 

Even if flight paths stay the 
same, residents will get some 
relief from noise as compa- 
nies begin re-fitting planes 
with “hush kits”, a plane’s 
equivalent of a car muffler. 
One of the airport’s biggest 
users, United Parcel Service, 
will put quieter engines on 
all its fleet by the end of 
1996. 

Under new federal regula- 
tions, all carriers must grad- 
ually convert their fleets to 
the quieter Stage 3 aircraft. 
By Apri!, 2002, Stage 2 air- 
craft will be banned in Cana- 
da. 


Adding to complaints over 
noise are concerns among 
residents about the height of 
planes. All aircraft must 
climb to 3000 feet above sea 
level. But since the airport is 
located at 750 feet above sea 
level, aircraft are really only 
travelling 2,200 feet up, 
which can be alarming, said 
Deputy Mayor Ann Sloat. 

“People are always told the 
planes are flying at 3,000 feet 
above but since it’s above sea 
level, people are right when 
they say the airplanes are 
flying right over their heads,” 
she said. 


OCCUTTeG WHhiclii Credle Tidaliy 
bad feelings about minor 
hockey. 

Most parents are good sup- 
portive parents. They focus 
on their own child (which is 
only natural) but they also 
encourage the other players 
and cheer the team to higher 
levels of achievement and 
success. 

Unfortunately, the remain- 
ing parents consist of those 
who tend to interfere, only 
care their own son/daughter, 
and may ruin it for the rest 
of the team. 

Let’s hope the new hockey 
season invites more support- 
ive parents especially with 
the upcoming fall tryouts. 

Among all the experiences 
in sports, none are capable of 
producing as much anxiety, 
uncertainty or even disillu- 
sionment as tryouts - and 
that is just among the par- 
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Mr. Robert C. Prowse, OFFICE Of THE REGIONAL CLERK 
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Dear Mr. Prowse: 


This is to inform you that the City of Sault Ste. Marie, Ontario has now voiced its 
strong objection to the National Airports Policy by passing a resolution to officially notify 
the Minister of Transport that we are not interested in assuming the ownership and 
operation of the Sault Ste. Marie Airport. 


City Council also passed a separate resolution requesting that Transport 
Minister Douglas Young consider collecting passenger facilitation charges at the major 
NAS Airports, such as Pearson International Airport in Toronto, and have those 
revenues transferred to Regional/Local airports to cover their deficits. The profits from 
Pearson International Airport alone would more than cover the deficits of all of the 
Regional/Local airports in the Country. 


Copies of both resolutions are attached, along with a cover letter sent to the 
Federal Transport Minister. These have been sent to all Communities with airports in 
the Regional/Local category. We are respectfully requesting that your Council pass 
and send similar resolutions to the Minister of Transport in support of our stand that the 
responsibility for the Federal Airport System rightfully belongs with the Federal 
Government. 
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Thank you in advance for any support you may give us and we would appreciate 
receiving copies of your resolutions. 


Yours very truly, 


Life 


Joe Fratesi, 
MAYOR. 
PMK/rw 
Attachments 


(eles Members of City Council 
The Honourable Ron Irwin, MP 
Minister of Native Affairs and Northern Development 
Mr. Brent St. Denis, MP Algoma 
Mr. Tony Martin, MPP Sault Ste. Marie 
Mr. Bud Wildman, MPP Algoma 
Sault Ste. Marie International Airport Review Committee Members 
Ms. Sheila Richardson, Executive Director, Ontario Good Roads Association 
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CITY COUNCIL RESOLUTION 


Datos e 2 ioe os 


Moved by Councillor ae = Ps Distribution List 
Seconded by Councillor Solski el er We: 
TH | Solicitor 


Comm. Finance/T: 
WHEREAS IN July 1994, the Federal Minister of Transpor [= dial iaesiichc 
Comm. Eng. & Planning 


announced plans to commercialize a significant portion 
fj 5 ; RL Comm. Personnel 
of Transport Canada's air transportation operation as 
; Z ; Pe Comm. Community Services 
art of the new National Airports Policy (NAP); 
AND WHEREAS under the NAP, the Federal Government will 


be _ withdrawing from operational and financial involve- 
| | Comm. Admin Services 
ment of 71 Regional/Local airports by March 3lst, 2000 eal 
Fire Chief 
AND_WHEREAS the NAP stipulates that ownership of these 
Police Chief 
Regqional/Local airports will be offered to provincial cz 
and local governments, local airport authorities or ic 


rivate businesses, in that order; 


AND WHEREAS these airports provide essential — 
_ Ere linkages for both passenger and mag El 
uel 


service, emergency medical evacuation services and ar 


Carried 
Signature Rak, PL 


|. DONNA P_ IRVING, Acting City Clerk of The Corporation of the City 
of Sault Ste. Marie, certify the foregoing to be a true and correct copy 
of the original document of which it purports to be a copy. 


DATED at Sault Ste. Marie, Ontano, this 4 
3 ls Hay of /> iG game) 
: ae PS eae 


rrr 


Agenda Item 


CITY COUNCIL RESOLUTION 
Aug. 28 19 95 
ae PAGE 2 
Moved by Councillor —_Nire—_______ Distribution List 
Seconded by Councillor es | _|eao 


fae Comm. Finance/Treasurer 


a vital economic benefit to these Communities; [comm ng. & Planning 
-AND_WHEREAS most of these airports operate at a (ene 
significant deficit and do not_have the revenue | 
generation capacity to absorb the elimination of 

Federal operating subsidies; ESermen 
AND_ WHEREAS Transport Canada refuses to provide funding ee 
independent aviation consultants to assist them in ie ie 
selecting the best option for the ownership and eae 


operation of their airports; 


AND _ WHEREAS these Municipalities must sign formal = 
Letters of Intent and Disclosure of Information | 


Agreements before any further negotiations can continue 


Carried 
Signature 


ON 
Fant Or > 


‘ > Ve 
Agenda Item 
CITY COUNCIL RESOLUTION F 
2 fr ontema Date Aug. 28 19 95_ PAGE 3 
Moved by Councillor HEEo Distribution List 
Seconded by Councillor _ Se | [cao 


Comm Finance/T 
THEREFORE BE IT RESOLVED that the Council of the |__| Comm Finance/Treasurer 
| [Comm Eng. & Planning 


pe Corporal Lente tet need te moma Stee Mane sner ey 2 

officially notifies Transport Canada that under the _ Bt 
“existing conditions of the NAP, the City of Sault Ste, p {= com tevin 
__Marie is not interested in assuming the operation of | °°" ™ _ 
eee eee eee 
AND FURTHER BE IT RESOLVED that copies of chig  -_{=™etennonven 
ees eel Eten SPes Sent So em eMembe rebel eter’ 222 Fe lll 

algo to the Mayors of the 70 other Municipalities witht {™"™ 
—airports in the Regional/Local category asking that SE oie 


they send similar resolutions to the Minister of 


Wyse Sip Ovaters 


Carried 


Signature 


CITY COUNCIL RESOLUTION 


Date PNG. 220 ot 25 


Moved by Councillor eS Distribution List 
Seconded by Councillor ——trembinski Res CAS 


=| Comm. Finance/Treasurer 


WHEREAS the larger National Airports System (NAS) 
a Comm. Eng. & Planning 


airports, such as Pearson Intérnational Airport in 
aa Comm. Personnel 


Toronto enerate significant profits; 
a Comm. Community Services 


AND _ WHEREAS the many smaller Regional/Local airports Tee ae 
mm. 

are responsible for generating a significant portion pier 
im. Social Services 


of the air traffic and, therefore, revenues of the 
|| Comm. Admin Services 


larger airports that arevpart of the: NAS; 
| | Fre Chief 
AND _ WHEREAS it will be necessary for most of the 
3 ; Police Chief 
Regional/Local airports to impose passenger 
ee ; ae | A] Mayer 
facilitation charges in order to reduce or eliminate 


their deficits; - 
AND WHEREAS “the collection of passenger facilitation nay 
@...-<-: by Regional/Local airports would be detrimenta [= 


Carried 


Signature 


|, DONNA P_ IRVING, Acting City Clerk of The Corporation of the Ci’y 
of Sault Ste. Marie, certify the foregoing to be a true and correct CO}. / 
of the orginal document of which it purports to be a copy. 


DATED at Sault Ste. Marie, Ontario, this 
Sy / al day of 
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CITY COUNCIL RESOLUTION 


Dat erouGa elo 


PAGE 2 
Moved by Councillor ——szczepanik Distribution List 
Seconded by Councillor ——trembinski ____ liad BaD 


= 


hee | Comm. Finance/Treasurer 


ea Comm. Eng. & Planning 
Communities; i Sy 
THEREFORE BE IT RESOLVED that the Honourable Douglas ES a aeT e 
Young, Minister of Transport, be requested to consider T oomm Pwr 
collecting passenger facilitation charges at the major. ee cecerenes 
—NAS_airports, such as Pearson International Airport, (Ee 
and have those revenues transferred to Reqional/Local re ctve 
airports to cover their deficits: 0 | Potce Chie 


AND _ BE IT FURTHER RESOLVED that copies of this 


resolution be sent to our Members of Parliament and als@¢ 


to. the Mayors of the /0.o0ther cities with Avr DOrts <1 
the Regional/Local category asking that they send 


Similar resolutions to the Minister of Tr Ort. 
. TN ee 


Carried 


to them in attempting to attract new business to their 


Mayor 


Signature 


JOSEPH M. FRATESI, B.A., L.L.B. 
MAYOR 


THE CORPORATION OF THE CITY OF SAULT STE. 


1995,06 31 


The Honourable Douglas Young, 
Minister of Transport, 

House of Commons, 

OTTAWA, Ontario. K1A ON5 


RE: SAULT STE. MARIE AIRPORT 


Dear Mr. Minister: 


MARIE 


This is to officially advise you that, under the existing conditions of the National 
Airports Policy, the City of Sault Ste. Marie is not interested in assuming the ownership 


and operation of the Sault Ste. Marie Airport. 


| am providing you with a copy of our Airport Review Committee’s report and 
recommendations, along with the resolution that was passed unanimously by City 
Council on 1995 08 28. In addition, Council also passed a separate resolution asking 
that you consider collecting passenger facilitation charges at the major NAS Airports, 
such as Pearson International Airport in Toronto, and have those revenues transferred to 
Regional/Local airports to cover their deficits. Based on statistics we have from 
1992/93, the profits from Pearson International Airport could be used to cover the deficits 


of all of the smaller Regional/Local airports. 


As | told you in an earlier letter to you, we have no interest whatsoever in 
operating an airport, especially one that consistently loses more than $1 million per year 
and whose responsibility rightfully belongs with the Federal Government. We are also 
extremely disappointed that your Government would not provide funding for us to retain 
the services of an independent aviation consultant to assist us in selecting the best 
alternative for the ownership and operation of our airport and then developing a strategy 


to render the operation viable on a stand-alone basis. 


PI 
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| do not have to remind you that we will soon be facing another severe funding 
cutback from the Provincial Government, in addition to the downloading and cutbacks 
already being felt from the Federal Government. It is inconceivable that we would agree 
in good conscience to assume the ownership and operation of an airport that lost $1.4 
million in 1993/94, when we are now being forced to cut programs and services in 
several areas of the City operation. 


The operation of our airports should remain a Federal responsibility and 
Municipalities should not be forced to pick up the pieces for the Federal Government and 
make the difficult political decisions to make the airports viable that rightfully belong with 
your Government. | 


Yours very truly, 


Joe Fratesi, 
MAYOR. 
PMK/rw 
Attachments 


Ce: The Honourable Ron Irwin, MP 
Minister of Native Affairs and Northern Development 
Mr. Brent St. Denis, MP Algoma 
Mr. Tony Martin, MPP Sault Ste. Marie 
Mr. Bud Wildman, MPP Algoma 
Mr. John Bell, Sault Ste. Marie Airport Manager 


Ms. Sheila Richardson, Executive Director, OGRA 
J Sault Ste. Marie International Airport Review Committee 


1995 08 28 


Mayor Joseph M. Fratesi and 
Members of City Council 


RE: NATIONAL AIRPORTS POLICY 


Under the National Airports Policy, the Federal Government will be withdrawing from 
operational and financial involvement of the Sault Ste. Marie Airport and 70 other 
Regional/Local airports by March 31st, 2000. Over the next five years, these 
Regional/Local airports will be offered to provincial and local governments, airport 
authorities and private businesses or other interests, in that order. The Province has 
already officially advised Transport Canada that it is “not in a position to fill the void in 
taking over these (non-NAS) airports” and the Sault Ste. Marie Airport Committee 
respectfully submits that it is now time for the City to inform Transport Canada that the 
City of Sault Ste. Marie is also not interested in assuming the operation of the Sault 
Ste. Marie Airport. 


As Council is aware, over the past several months the Airport Committee has met with 
Transport Canada officials and representatives of the Airport Employees, been taken 
on an extensive tour of the airport operation and most recently met with our Member of 
Parliament, Ron Irwin, to discuss the implications of the National Airports Policy. The 
City’s position from the beginning has been that we have no interest whatsoever in 
operating an airport, especially one that continually operates at a significant deficit and 
whose responsibility rightfully belongs with the Federal Government. 


However, we have told Transport Canada Officials that we are interested in working 
with them to find a solution, but only if they provide funding to retain the services of an 
independent aviation consultant to assist us in selecting the best option for the 
ownership and operation of our airport. The consultant would provide the City with a 
clear understanding of existing financial and operational aspects of the airport, an 
independent assessment of how the airport contributes to the local and regional 
economy and identification of realistic opportunities to reduce costs and enhance 
revenues at the airport. The study would also detail the advantages and 
disadvantages of the ownership alternatives and identify the alternative that results in 
the least impact on the City’s financial position while maintaining acceptable service 
levels. Finally, the consultant would provide a plan to implement the transfer of the 
airport to the recommended alternative. 
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The Committee feels strongly that it is the Federal Government's responsibility to 
provide the necessary funds to hire a consultant to provide the expertise we require to 
assist us in selecting the best alternative and then developing a strategy to take the 
corrective measures to render the airport operations viable on a stand-alone basis. 


It is now apparent that Transport Canada officials will not provide the funds for that 
consultant. Nor will they release any further information to us unless we sign a “Letter 
of Intent” and “Disclosure of Information Agreement’, both of which must be signed by 
both parties before any further negotiations can take place. While the Letter of Intent is 
apparently non-binding, it does signal some interest on our part in assuming ownership 
of the airport, something that we do not wish to convey. 


In early April, our Committee asked Mr. Irwin to discuss with Transport Minister 
Douglas Young a proposal to have the Federal Government amend the National 
Airports Policy to include those airports with more than 150,000 passenger movements 
per year rather than more than 200,000 passenger movements per year in the National 
Airports System. The Sault Ste. Marie Airport is one of only four airports that fall into 
that category. To refresh Council’s memory, the 26 nationally significant airports that 
will comprise a core network known as the National Airports System will remain under 
the ownership of the Federal Government but will be leased to Canadian Airport 
Authorities. 


If that proposal was not acceptable, Mr. Irwin agreed to ask the Minister of Transport to 
at least fund studies for those four Municipalities with between 150,000 and 200,000 
passenger movements per year. We have heard nothing to date on either of these 
proposals, so it is probably safe to assume that neither one is acceptable to the 
Federal Government. 


Our Committee last met on July 25th and after some discussion, unanimously agreed to 
recommend that City Council notify the Federal Government that, under the existing 
conditions of the National Airports Policy, the City is not interested in assuming the 
ownership and operation of the Sault Ste. Marie Airport. 


An appropriate resolution is attached for Council’s consideration. 


Our Committee also discussed the idea of using the large profits from some of the NAS 
airports, such as Pearson International Airport in Toronto, to cover the deficits of the 
small Regional/Local airports. In fact, these large profits are partially the result of the 
air traffic emanating from these Regional/Local airports. The transfer of Pearson 
International Airport to a local authority will occur after the Senate passes privatization 
legislation in late 1995 or early 1996. 
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The future economic prospects for our Community are directly tied to quality airline 
service. However, passenger facilitation and other charges required to cover the 
airport's $1.4 million deficit will be very detrimental to us in attempting to attract new 
business to Sault Ste. Marie. The place to collect fees and charges is at the major 
links, such as Pearson International Airport in Toronto, and then have those fees and 
charges transferred to Regional/Local airports to cover their deficits. 


A separate resolution on this issue is also attached for Council's consideration. 
Should Council wish, the Airport Review Committee will continue to function to protect 
the interests of the citizens of our Community by ensuring that air service into and out 


of Sault Ste. Marie is not compromised. 


Respectfully submitted, 


Councillor Rick Niro 
Co-Chair Airport Review Committee Co-Chair 


olka 
Councillor John Solski 
irport Review Committee 


PMK/rw 
Attachments 


cc:  Aijirport Review Committee Members 


DISCUSSION 
© AGENDA 


- MATERIAL 


42. 


REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 September 20 


REPORT TO: Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: Change of Meeting Location - Airport Management Board’s November 9, 
1995 Scheduled Meeting (AIR 95-043) 


RECOMMENDATION: 


That the next Hamilton Region Airport Management Board meeting scheduled for November 9, 
9 1995 at 08:30 a.m. be held in the Town of Ancaster at 300 Wilson Street East, Ancaster, 
Ontario. 


A.B. MacSween, Acting Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 
N/A 
BACKGROUND: 


Mayor Glen Etherington, Chairman of the Hamilton Region Airport Management Board is in 
receipt of a letter from Mayor Robert Wade of the Town of Ancaster requesting that a future 
Airport Management Board meeting be held at the Town of Ancaster. This meeting would allow 
the citizens of Ancaster to attend and be brought up to date on the issue of airport noise, the 
status of the privatization of Hamilton Airport and all the efforts presently being undertaken by 
the Airport staff. This meeting would give the citizens an opportunity to ask questions and/or 
make comments. 


It is recommended that the scheduled November 9th, 1995 of the Board be held at the Town of 
Ancaster. 


FroM tie @llee Ol Wine Way © lee te shone 205 tae 


Mayor Glen Etherington 
Chairman 
Airport Management Board September 19, 1995 


Dear Mayor Etherington 


It will come as no surprise that at many of our Council meetings, we invariably have discussions 
regarding noise emanating from the Hamilton Airport. Recently these have evolved around the 
“privatization” issue and what might be perceived as a lack of information available to the general 
public. 


Deputy Mayor Ann Sloat, a member of your Board, has attempted to provide as much information 
as is available to her and there have been several articles in the newspaper dealing with issues at 
Hamilton Airport. 


Resulting from our discussions is a request from Ancaster Town Council, to the Airport Management 
Board, to consider holding one of their future Board meetings in the Town of Ancaster. 


If the Members of the Board agree with this request, it would be an opportunity for interested citizens 
to attend and to be brought up to date on the issue of “noise” and the efforts presently being 
undertaken by the Airport stati. A status report around “privatization” could aiso be provided and 
_ there should be an opportunity for citizens to ask any questions or make any comments on either of 
these two, or other airport matters. 


It would be appreciated if you would have this request placed before members at your next Board 
meeting and I shall look forward to a response. 


Yo Ty tally 


Robert E Wade 
Mayor 
cajh 
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REGION OF HAMILTON-WENTWORTH 
- RECOMMENDATION - 


DATE: 1995 September 27 
130-001 


REPORT TO: — Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: 1996 Hamilton Airport Preliminary Operation and Maintenance Budget - 
Transport Canada (AIR 95-044) 


RECOMMENDATION: 


a) That the 1996 Hamilton Airport Preliminary Operation and Maintenance Budget 
(Transport Canada) be received; and 


b) That airport staff commence budget deliberations with Transport Canada staff in order 
to finalize the airport’s 1996 subsidy requirement. 


. MacSween, Acting Airport General Manager 
FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 

The Preliminary Operation and Maintenance Budget for the airport has an operating deficit of 
$411,200 (a 20% decrease from the 1995 approved subsidy level) with an expenditure level of 
$2,270,400 and revenue level of $1,859,200. 


The summary of the 1996 Hamilton Airport Preliminary Operation and Maintenance Budget 
(Transport Canada) is as follows: 


Synopsis 


Expenditures Gross 


SAFETY & SECURITY SERVICES 
BUILDING STRUCTURES 

SURFACE STRUCTURES 
MANAGEMENT & ADMINISTRATION 


Total Expenditures 


Revenues Gross 


FEDERAL SUBSIDY 
SERVICE FEES 


RENTALS 
OTHER 


Total Revenues 


To be met from General Levy 


The expenditures can be summarized as follows: 


Safety & Security Services 


514,000 
1,489,260 


1996 
Budget 


372,660 
S22oU 
970,320 
602,190 


411,200 
1,567,200 


% 


Increase 


(Decrease) 


% 
Increase 


(Decrease) 


(14.40) 


The 14.40% decrease is due to the acquisition of the Region’s Trunked Radio System 
amounting to approximately $85,000 in 1995. In 1996 an expenditure amount of $7,000 
is allocated for the upkeep and maintenance of this new system. 


Building Structures 


6.10 


The increase in this activity are mainly due to the increase in the janitorial services. 
New rates have been established due to union negotiations. 


% 
Increase 
(Decrease) 
Surface Structures (2.03) 
Rental of large equipment is not anticipated for 1996. 
Management & Administration 23.40 


Increase mainly due to the additional property taxes for the Ontario Flightcraft 
and Canadian Warplane Heritage Hangars. These taxes are completely recovered. 


NOTE: 


All Budget allocations and explanations are enclosed. Please refer to the Community Airports 
Budget 1996. 


BACKGROUND: 


The submitted budget is preliminary and is the starting point for negotiations with Transport 
Canada. Transport Canada has requested that the subsidy for the 1996 preliminary budget be 
reduced by 20%. Transport Canada staff will review our submission together with all the other 
subsidized airports. Airport staff will continue negotiating the 1996 Hamilton Airport 
Preliminary Operation and Maintenance Budget Transport Canada staff as in previous years. 


Transport Canada is phasing out the deficit funding for all Municipal Airports over a 5 year 
period at 20% reduction per year. The Region’s budget is in the second year of the phase out 
and shows a 20% reduction in the Federal Grant. 


This budget is not final and is subject to change. The final budget will be approved by 
Transport Canada around August 1996. 


JBM/jf 
Enclosure 


CC: J. Thoms, Commissioner, Planning & Development 
J. DiBattista, Finance Department 


COMMUNITY AIRPORTS 
BUDGET 


1996 


CURRENT BUDGET 


HAMILTON AIRPORT 


22-Sep-95 


DEPARTMENT COST SUMMARY 


EXPENDITURES - GROSS 


343000 SUBSIDIZABLE ACTIVITIES 


TOTAL EXPENDITURES 


REVENUE - GROSS © 


343000 SUBSIDIZABLE ACTIVITIES 
FEDERAL SUBSIDY 
SALE OF SERVICES 
RENTALS 
OTHER 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


1995 
BUDGET 


2,220,260 


2,220,260 


514,000 
1,489, 260 
160,000 
57,000 


2,220, 260 


FUNCTION 
DEPARTMENT 


1995 
PROBABLE 
ACTUAL 


2, lo9, 900 


2,159,570 


514,000 
1,437,510 
160, 000 
48,060 


2,129), 0100 


: TRANSPORTATION SERVICES 
: AIRPORT BOARD 


1996 
EXISTING 


2,270,400 


2,270,400 


411,200 
1,587,200 
215,000 
57,000 


2,270,400 


1996 
1996 PROPOSED 
CHANGE BUDGET 


0 2,270,400 


0 2,270,400 


411,200 
1,587,200 
215,000 
57,000 


oo oF © 


0 2,270,400 


% 
INCR. 
EXISTING 


2.26% 


2.26% 


-20.00% 
6.58% 
34.38% 
0.00% 


2.26% 


NA 


% 
INCR. 


2.26% 


2.26% 


-20.00% 
6.58% 
34.38% 
0.00% 


2.26% 


NA 


22-Sep-95 


DEPARTMENT COST SUMMARY DEPARTMENT: AIRPORT BOARD 
PROGRAM: SUBSIDIZABLE ACTIVITIES 
1995 1996 % 
1995 PROBABLE 1996 1996 PROPOSED INCR. % 
EXPENDITURES - GROSS BUDGET ACTUAL EXISTING CHANGE BUDGET EXISTING  INCR. 
343100 SAFETY AND SECURITY SERVICES 435 ,360 418,300 372,660 0 372,660 -14.40% -14.40% 
343102 BUILDING STRUCTURES 306,530 298 ,460 325,230 0 525),1250 6.10% 6.10% 
343103 SURFACE STRUCTURES 990,380 966 , 000 970,320 0 970,320 S2054) 2.054 
343104 MANAGEMENT AND ADMIN. 487,990 476,810 602,190 0 602,190 23.40% 23.40% 
TOTAL EXPENDITURES 2,220,260 2,159,570 2,270,400 0 2,270,400 2.26% 2.26% 
REVENUES - GROSS 
343199 FEDERAL SUBSIDY 514,000 514,000 411,200 0 411,200 -20.00% -20.00% 
343199 SERVICE FEES 1,489,260 1,437,510 1,587,200 0 1,587,200 6.58% 6.58% 
343199 RENTALS 160,000 160,000 215,000 0 215,000 34.38% 34.38% 
343199 OTHER 57,000 48,060 57,000 0 57,000 0.00% 0.00% 
TOTAL REVENUES 2,220,260 ploy on 2,270,400 0 2,270,400 2.26% 2.26% 
TO BE MET FROM GENERAL LEVY 0 0 0 0 0 NA NA 


22-Sep-95 


RUECTS SUMMARY PROGRAM: SUBSIDIZABLE ACTIVITIES 
» ACTIVITY: OBJECT SUMMARY 
1995 1996 % 

ACCOUNT 1995 PROBABLE 1996 1996 PROPOSED _INCR. % 
NUMBER DESCRIPTION ~ BUDGET ACTUAL EXISTING CHANGE BUDGET EXISTING INCR. 
343000 EXPENDITURES 
01 SALARIES AND WAGES 716,800 687, 000 715,540 0 715,540 NA --0.. 18% 
02 OVERTIME 27,000 27,000 27,000 0 27,000 NA 0.00% 
04 EMPLOYEE BENEFITS 155,900 149,940 155,670 0 155,670 NA -0..15% 
08 TRAVEL 5,200 2,200 5,200 0 5,200 NA 0.00% 
09 RELOCATION 0 0 0 0 0 NA NA 
10 POSTAGES & FREIGHT 2,350 2,360 3,100 0 3,100 NA 31.91% 
1 TELEPHONE & TELEGRAPH 15,800 14,280 15,800 0 15,800 NA 0.00% 
13 ADVERTISING 0 0 0 0 0 NA NA 
14 PUBLICATION 4,000 3,060 4,000 0 4,000 NA 0.00% 
16 ACCOUNTING & FINC SERV 0 0 0 0 0 NA NA 
17 ENGINEERING SERVICE 0 0 0 0 0 NA NA 
18 LEGAL SERVICE 0 0 0 0 0 NA NA 
19 SCIENTIFIC SERVICE 0 0 0 0 0 NA NA 
20 TRAINING 15,200 12,230 15,200 0 15,200 NA 0.00% 
21 HEALTH & WELFARE 0 0 0 0 0 NA NA 
22 AIR RELATED SERVICES 0 0 0 0 0 NA NA 
23 PROFESSIONAL & SPECIAL 259,570 240,270 277,770 0 277,770 NA 7.01% 
24 INFORMATIC SERVICE 0 0 0 0 0 NA NA 
25 PROTECTION SERVICES 254,000 247, 130 268,400 0 268,400 NA 5.67% 

9 26 RENTAL OF LAND 0 0 0 0 0 NA NA 
27 RENTAL OF BUILDINGS 0 0 0 0 0 NA NA 
28 RENTAL - WORKS 0 0 0 0 0 NA NA 
29 RENTAL OF MACHINERY 41,500 41,500 10,500 0 10,500 NA -74.70% 
30 RENTAL OF AIRCRAFT 0 0 0 0 0 NA NA 
32 RENTAL OF MOTOR VEHICLES 0 0 0 0 0 NA NA 
33 RENTAL OF COMPUTERS 0 0 0 0 0 NA NA 
34 RENTAL OF OFFICE EQUIP. 2,400 2,400 2,400 0 2,400 NA 0.00% 
35 RENTAL OF TELECOM EQUIP. 5,200 4,370 5,200 0 5,200 NA 0.00% 
36 RENTAL OF OTHER EQUIP. 0 0 0 0 0 NA NA 
37 RENTAL - OTHER 0 0 0 0 0 NA NA 
41 PURCHASE REPAIR TO BUILD! 45,800 36, 180 45,800 0 45,800 NA 0.00% 
42 PURCHASE REPAIR TO EQUIPM 22,000 13,870 22,000 0 22,000 NA 0.00% 
aye FUEL 40,000 38,000 40,000 0 40,000 NA 0.00% 
‘45 UTILITIES 275,530 275,530 276, 230 0 276, 230 NA 0.25% 
At MATERIALS & SUPPLIES 220,290 202,650 147,490 0 147,490 NA -33.05% 
48 OFFICE MATERIAL & SUPPLIE 11,000 8, 600 11, 730 0 11,730 NA 6.64% 
49 EDP MATERIALS & SUPPLIES 0 0 0 0 0 NA NA 
78 MISCELLANEOUS 100, 720 151,000 221,370 0 221,370 NA 119.79% 

TOTAL EXPENDITURES 2,220, 260 2,159,570 2,270,400 0 2,270,400 2.26% 2.26% 


22-Sep-95 


ACTIVITY COST SUMMARY 


ACCOUNT 
Code NUMBER DESCRIPTION 

343100 EXPENDITURES 
01 51601 Salaries & Wages 
25 51605 Salaries & Wages-Other 
04 51801 Employee Benefits 
25 51803 Employee Benefits-Other 
47 53223 Radio 
47 53402 Protective Clothing 
14 53611 Publications/Manuals 
47 53904 Operating Equipment 
47 53973 First Aid Supplies 
11 56010 Telephone 
11 56026 Caps Line 
20 56413 Medical Fees 
25 56927 Contract Security Guards 
20 57101 Training Fees 
48 57712 Security Supplies(Misc) 
47 58694 Air-Infsys-Ctr Lease/Mtce 
04 58690 C.A. W.C.B. 


TOTAL EXPENDITURES 


PROGRAM: 
ACTIVITY: 


1995 
BUDGET 


44,000 
25,000 
8,800 
5,000 
85,000 
8, 000 
2,000 
10,000 
1,500 
2,000 
500 
2,100 
224,000 
12,000 
3,000 
1,690 
770 


435,360 


1995 
PROBABLE 
ACTUAL 


224,000 
12,000 
1,600 
1,690 
770 


418,300 


SUBSIDIZABLE ACTIVITIES 
SAFETY AND SECURITY SERVICES 


1996 


EXISTING 


372,660 


44,120 
25,200 
8,850 
5,000 
7,000 
8,000 
2,000 
10,000 
1,500 
2,000 
500 
2,100 
238,200 
12,000 
3,730 
1,690 
770 


1996 
PROPOSED 
BUDGET 


1996 
CHANGE 


44,120 
25,200 
8,850 
5,000 
7,000 
8,000 
2,000 
10,000 
1,500 
2,000 
500 
2,100 
238,200 
12,000 
3,730 
1,690 
770 


0 372,660 


% 
INCR. 


EXISTING 


0.27% 


0.57% 


-91.76% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
6.34% 
0.00% 

24.33% 
0.00% 
0.00% 


- 14.40% 


% 
INCR. 


0.27% 


0.57% 


-91.76% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
6.34% 
0.00% 

24.33% 
0.00% 
0.00% 


-14.40% 


HAMILTON Airport FORM 5 A 
SAFETY AND SECURITY SERVICES 
1996 EXPENDITURE DETAILS 


SAFETY & SECURITY SERVICES: Provides the policing and security program at airport 
sites, required by Transport Canada, in order to protect persons, aircraft, property and support 
Air Operations such as passenger security inspections, law enforcement, vehicle traffic control, 
airport emergency plans and exercises, etc. They directly respond to the objective of 
maintaining a secure air transportation system. Also provides emergency response services to 
all aircraft emergencies, and other airport emergencies as required. This includes the cost of 
equipment maintenance and training exercises. 


EXPENDITURE ITEM AMOUNT 
01 51601 SALARIES AND WAGES 44,120 
1 - MANAGER OF EMERGENCY & SECURITY 
SERVICES 


$1,683.80 biweekly @ 26.2 pays 


25 51605 SALARIES/WAGES - OTHER 25200 
1 - SECURITY SERVICES OFFICER 
$961.60 biweekly @ 26.2 pays 


04 51801 EMPLOYEE BENEFITS 8,850 
20% of total Salaries & Wages 


25 51803 EMPLOYEE BENEFITS - OTHER 5,000 
20% of total Salaries and Wages - Other 


47 53223 RADIO 7,000 
Upkeep of the Trunked Radio System which will permit 
communications between all of the Region’s 
and Provinces emergency response agencies, eg. HWRP, HFD, 
Hazmat Response Team, and local fire departments. 
A safety requirement for all regional departments. This 
account will also be used for radio licence renewals. 


47 53402 PROTECTIVE CLOTHING 8,000 
- 2 new bunker suits 4,800 
- Misc. (boots, glovers, hoods, etc.) 3,200 


47 


47 


se 


iLL 


To maintain existing emergency response library 


- National Fire Code Subscription 590 
- Fire Journal Subscription 100 
- Fire Engineering Subscription 60 
- Firefighting in Canada Subscription 50 
- CAFC Subscription 150 
- Fire Prevention Materials 350 


- Hamilton-Wentworth Mutual Aid Organization 150 
- Misc. (library and office materials, 
AK Standards, Gov’t documents, training 
materials/publications, and First Aid 


manuals) 550 
2,000 
53904 OPERATING EQUIPMENT 

- Pager (Airtime) subscription 250 

- Cellular phone (airtime) 1,000 

- Ancillary equipment & supplies 2,000 

- Miscellaneous 6,750 
10,000 


53973 FIRST AID-SUPPLIES 
- Misc. (additional materials for emergency 
response trailer and general supplies to 
restock first aid kits located at Security, 
Combined Services Building and Administration) 


56010 TELEPHONE 


To cover the cost of the telephone system in the Combined 


Services Building 


56026 CAPS LINE 
- telephone line for the Canadian Airports 
Pass System. 


10,000 


1,500 


2,000 


500 


a a a a a a a a a a a a a a oo = + 


56413 MEDICAL FEES 


US) 


20 


48 


47 


04 


6927 


5710) 


a7 2 


58657 


58690 


- to provide annual staff medical/ 
physical evaluation 


CONTRACT SECURITY GUARDS 

- costs to provide 24 hour security service 
at Hamilton Airport by Wackenhut of Canada 
8 - Security Guards @ $13.63 per hour 


TRAINING FEES 

- Municipal courses 

- Technical training (scrap vehicles) 

- Training at Camp Borden (Annual ERS Evaluations) 
- Misc. (unannounced meetings, seminars, etc) 


SECURIFY SUPPLIES (MISC,) 
- general expenses to operate security office 

at Hamilton Airport. 
- purchase of supplies for new security passes, eg: 
Hitachi Colour Video Printer Paper Ink 500 
Application Frms for Arpt Rstrctd Pass 200 


Permanent and Temporary Pouches 1,500 
AVOP Permit DA 200 
Airport Vistor/Block Pass Certificate 150 
Airport Traffic Directive Manuals 150 
Miscellaneous 1,030 

35740 


AIR-INFSYS-CTR LEASE/MTCE 


- Monthly lease of computer for the Manager of Emergency 


and Security Services (as approved in the 1994 O & M Budget). 


CLA. W.C.B: 
1.75% of total Salaries & Wages 


238,200 


$12,000 


$3,730 


1,690 


700 


22-Sep-95 


ACTIVITY COST 


ACCOUNT 


SUMMARY 


NUMBER DESCRIPTION 


343102 
47 53119 
47 53126 
47 53129 


47 53130 
4) 54201 
42 54202 
42 54203 
42 54204 
42 54205 
42 54206 
4) 54210 
41 54605 
4) 54606 
45 56003 
45 56006 
45 56008 
23 56904 


23 56928 


EXPENDITURES 


Cleaning Supplies 
Building Supplies 
Electrical Supplies - Bui 
Heating System Supplies 
Purchase Repair To Buildi 


Repairs - 
Repairs - 
Repairs - 
Repairs - 
Repairs - 
Repairs - 
Repairs - 
Repairs - 
Utilities 
Utilities 
Utilities 


Air Conditionin 
Alarm Systems 


‘Fire Extinguish 


Baggage Systems 
Electrical Heat 
Miscellaneous 
Watermains 
Sewer Systems 

- Electricity 

- Water/Sewer 

- Natural Gas 


Garbage Disposal Contract 
Janitorial Contract 


TOTAL EXPENDITURES 


PROGRAM: SUBSIDIZABLE ACTIVITIES 
ACTIVITY: BUILDING STRUCTURES 


1995 
BUDGET 


2,000 
1,500 
5,000 
1,500 
22,000 
2,000 
5,000 
2,000 
1,500 
2,000 
2,000 
1,000 
1,000 
119,000 
24,000 
24,530 
8,500 
82, 000 


306,530 


1995 
PROBABLE 
ACTUAL 


119,000 
24,000 
24,530 

8,500 
82,000 


298, 460 


1996 


EXISTING 


325,230 


2,000 
1,500 
5,000 
1,500 
22,000 
2,000 
5,000 
2,000 
1,500 
2,000 
2,000 
1,000 
1,000 
119, 000 
24,700 
24,530 
8,500 
“100,000 


1996 
1996 PROPOSED 
CHANGE BUDGET 


2,000 
1,500 
5,000 
1,500 
22,000 
2,000 
5,000 
2,000 
1,500 
2,000 
2,000 
1,000 
1,000 
119,000 
24,700 
24,530 
8,500 
100,000 


% 


INCR. 
EXISTING 


0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
2.92% 
0.00% 
0.00% 
21.95% 


6.10% 


% 


INCR. 


0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
2.92% 
0.00% 
0.00% 
21.95% 


6.10% 


HAMILTON Airport FORM 7 A 
BUILDING STRUCTURE MAINTENANCE 
1996 EXPENDITURE DETAILS 


BUILDING STRUCTURE MAINTENANCE: _ Provides for the maintenance of all building 
structures. The maintenance includes general cleaning, carpentry, plumbing, roofing, painting, 
masonry, and fire protection such as alarm systems, mechanical systems (i.e. HVAC, conveyor 
belts, etc.) Utilities for all buildings is included in this function. 


47 53119 CLEANING SUPPLIES. 2,000 
To maintain Combined Services Building 


47 53126 BUILDING SUPPLIES 1,500 
Purchase of various building supplies 


47 53129 ELECTRICAL SUPPLIES - BUILDINGS 5,000 
Electrical supplies to maintain various electrical equipment and lights 


47 53130 HEATING SYSTEMS SUPPLIES 1,500 
Belts, filters for HVAC Systems 


4] 54201 PURCHASE REPAIRS TO BUILDINGS 22,000 
Electrical repairs, plumbing and structural maintenance 


42 54202 REPAIRS - AIR CONDITIONING 2,000 
Increase due to aging equipment, eg. replacement of air conditioning 
compressor units. 


42 54203 REPAIRS - ALARMS SYSTEMS 5,000 
ADT and repairs to aging fire alarm systems 


42 54204 REPAIRS - FIRE EXTINGUISHERS 2,000 
Inspection and repairs of fire sprinkler systems 


42 54205 REPAIRS - BAGGAGE SYSTEMS 1,500 
Various repairs to baggage systems 


42 54206 REPAIRS - ELECTRICAL HEATING 2,000 
Increase due to aging equipment, eg. heat exchange box 


4] 54210 REPAIRS - MISCELLANEOUS 2,000 
Miscellaneous repairs 


4] 


45 


45 


45 


23 


23 


54605 REPAIRS - WATERMAINS 
Repairs to watermains 


54606 REPAIRS - SEWERS 
Repairs to sewer systems 


56003 UTILITIES - ELECTRICITY BUILDINGS 


56006 UTILITIES - WATER/SEWER 
3% inflationary increase 


56008 UTILITIES - NATURAL GAS 


56904 GARBAGE DISPOSAL CONTRACT 
Price increase by contractor 


56928 JANITORIAL CONTRACT 
Current contract expired December 31, 1994. New rates due to 


1,000 


119,000 


24,700 


24,530 


8,500 


100,000 


union negotiated increase. Will retain month to month until airport is 


privatized. 


22-Sep-95 


9° TY COST SUMMARY 


ACCOUNT 


NUMBER 


343103 


51601 
51702 
51801 
53107 
53108 
53109 
53110 
SEH EL 
53116 
53118 
53123 
53128 
53205 
53208 
53210 
53211 
53213 
53214 
53215 
53222 
53402 
53902 
53969 
54040 
54061 
54062 
54401 
54406 
54407 
54410 
54417 
55027 
55028 
55029 
‘56029 
56030 
56205 
57101 
57767 
58690 


DESCRIPTION 
EXPENDITURES 


Salaries And Wages 
Overtime 

Employee Benefits 

Signs 

Urea 

Paint/Thinners 

Asphalt 

Gravel 

Hand Tools 

Salt 

Ice Control Sand 
Electrical Supplies 

Fuel - Mobile Equipment 
Fuel - Diesel 

Petroleum Products 
AntiFreeze 

Material & Supplies-Vehic 
Batteries 

Sweeper Bristles 

Tires 

Protective Clothing 
Miscellaneous 

Fence Supplies 

Repairs - Mobile Light 
Repairs - Parking Lot 
Repairs - Mobile Heavy 
Grounds Maintenance 
Repairs - Runway Surfaces 
Repairs - Roads 

Repairs - Fences 

Repairs - Airfield 

Rent - Acetylene Equipmen 
Rent-Equipment 

Rent - Radio Equipment 
Electricity - Groundside 
Electricity - Airfield Li 
Freight 

Training Fees 

Demolition 

CSAS WAG Bi 


TOTAL EXPENDITURES 


PROGRAM: SUBSIDIZABLE ACTIVITIES 


ACTIVITY: SURFACE STRUCTURES 


1995 
BUDGET 


523,800 
27,000 
104, 760 
600 
7,200 
1,500 
3,000 
2,500 
1,800 
1,100 
7,200 
28, 000 
14,000 
24,000 
2,000 
800 
28, 000 
1,000 
7,200 
5,000 
5,200 
4,000 
0 
2,000 
0 
7,000 
1,300 
6,500 
1,000 
3,800 
7,200 
500 
41,000 
2,000 
23,000 
85, 000 
750 
500 

0 
9,170 


990, 380 


1995 
PROBABLE 
ACTUAL 


523,800 
27,000 
104, 760 
0 
7,200 
500 
2,000 
1,670 
600 
1,100 
7,200 
28 , 000 
16,800 
19,200 
2,000 
270 
28, 000 
130 
7,200 
5 330 
2,430 
3,000 


9,170 


966, 000 


1996 


EXISTING 


528,520 
27,000 
105, 700 
0 
8,000 
1,500 
3,000 
3,000 
2,000 
1,100 
8,000 
30,000 
14,000 
24,000 
2,000 
500 
28, 000 
1,000 
6,000 
6,000 
5,200 
6,000 
0 
2,000 
0 
7,000 
1,300 
6,500 
1,000 
3,800 
7,200 
500 
10,000 
2,000 
23, 000 
85,000 
750 
500 

0 
9,250 


970,320 


1996 
1996 PROPOSED 
CHANGE BUDGET 


528,520 
27,000 
105, 700 
0 
8,000 
1,500 
3,000 
3,000 
2,000 
1,100 
8,000 
30,000 
14,000 
24,000 
2,000 
500 
28,000 
1,000 
6,000 
6,000 
5,200 
6,000 
0 
2,000 
0 
7,000 
1,300 
6,500 
1,000 
3,800 
7,200 
500 
10,000 
2,000 
23,000 
85 ,000 
750 
500 

0 
9,250 


0 970,320 


% 
INCR. 
EXISTING 


0.90% 
0.00% 
0.90% 
-100.00% 
Hiliealitize 
0.00% 
0.00% 
20.00% 
Waves 
0.00% 
ues 
7.14% 
0.00% 
0.00% 
0.00% 
-37.50% 
0.00% 
0.00% 
-16.67% 
20.00% 
0.00% 
50.00% 
NA 
0.00% 
NA 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
-75.61% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
NA 
0.87% 


-2.03% 


4 
INCR. 


0.90% 
0.00% 
0.90% 
-100.00% 
11.11% 
0.00% 
0.00% 
20.00% 
11.11% 
0.00% 
11.11% 
7.14% 
0.00% 
0.00% 
0.00% 
=37.904 
0.00% 
0.00% 
-16.67% 
20.00% 
0.00% 
50.00% 
NA 
0.00% 
NA 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
-75.61% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
NA 
0.87% 


-2.03% 


HAMILTON Airport FORM 8 A 
SURFACE STRUCTURE MAINTENANCE 
1996 EXPENDITURE DETAILS 


SURFACE STRUCTURE MAINTENANCE: Provides for the maintenance of surface 
structures, including planning, organizing, directing and physically carrying out the maintenance 
of the airfield (runways, taxiways, aprons, tie down areas), all lighting, signs, fences, 
landscaped grounds, weed and brush control, wildlife control, access roads, car parking lots, 
etc.) Include surfaces airside and groundside and Mobile and emergency response equipment 
expenses. 


EXPENDITURE ITEM AMOUNT 
01 51601 SALARIES AND WAGES $528,520 
1 - OPERATIONS MANAGER 55,900 
$2,068.46 biweekly @ 26.2 pays, plus merit 
1 - FOREMAN 46,300 


$1,766.24 biweekly @ 26.2 pays 

6 - A/P EQUIPMENT OPERATORS/MTCE PERSONS 

6 equipment operators @ $17.779/hr @ 2,096 

hours 223,590 

4 - MTCE/AUX. EMERGENCY RESPONSE SERVICERS/AUX. MTCE 
4 mtce/aux. emergency response servicers @ 18.385/hr 


@ 2,096 hours 154,140 
1 - MOTOR MECHANIC LEAD HAND 
$23.180/hr @ 2,096 hours 48,590 
528,520 
02 51702 OVERTIME 27,000 


To cover overtime costs incurred for snow removal, 
mechanic, sick leaves, etc. $15,000 will be cost 
recoverable due to emergency response services. 


04 51801 EMPLOYEE BENEFITS 105,700 
Consists of 20% of salaries and wages 


47 53108 UREA 8,000 
Increase in night activity 


47 53109 PAINT/THINNERS 1,500 


47 


47 


47 
47 


47 


47 


a 
44 
4a 
47 


47 


47 


47 


47 


47 


47 


42 


53110 


S312 


53116 
53118 


2025 


53128 


35205 
53208 
53210 
S52 


Jo213 


53214 


ao215 


53222 


53402 
53902 


54040 


EXPENDITURE ITEM 


ASPHALT 


GRAVEL 
Increase in truck traffic 


HAND TOOLS 


SALT 


ICE CONTROL SAND 


Increase in taxiway system, increased night activities and sanding 
of Transport Canada Aircraft Services Hangar (to be recovered). 


ELECTRICAL SUPPLIES 


Increase in electrical supplies, eg. 72 illuminated signs 


FUEL - MOBILE EQUIPMENT 
FUEL - DIESEL 

PETROLEUM PRODUCTS 
ANTIFREEZE 


MATERIALS & SUPPLIES - VEHICLES 
Increase in supplies and parts due to aging vehicles 


BATTERIES 


SWEEPER BRISTLES 
Standing Offer under review by Supply & Services 


TIRES 

Aging vehicles, increase in taxiways 

PROTECTIVE: CLOTHING 

- Misc. (station wear, safety clothing, uniforms, etc) 


MISCELLANEOUS 
Increased to cover cost of vehicle licence renewals 


REPAIRS - MOBILE LIGHT 


30,000 


14,000 


24,000 


28,000 


42 


4] 


4] 


4] 


4] 


4] 


2 


29 


35 


45 


45 


20 


04 


54062 
54401 
54406 


54407 
54410 


54417 


55027 


55028 


5020) 


56029 
56030 
56205 
57101 


58960 


REPAIRS - MOBILE HEAVY 
Aging fleet, only one mechanic, more outside purchased repairs 
required, includes repairs to fire fighting vehicles 


GROUNDS MAINTENANCE 


REPAIRS - RUNWAY SURFACES 
Runway painting 


REPAIRS - ROADS 
REPAIRS - FENCES 


REPAIRS = AIRFIELD ELECTRICAL 
Increase in night activity 


RENT - ACETYLENE EQUIPMENT 


RENT-EQUIPMENT 
To cover for the rental of heavy equipment 


RENT - RADIO EQUIPMENT 

This amount is allotted for the rental of cellular phone 

airtime for the Operations Manager and Foreman, ie. emergency 
calls, trouble calls, during off hours and when out of town. 


ELECTRICITY - GROUNDSIDE 
Increase based on 1993 and 1994 actual consumption 


ELECTRICITY - AIRFIELD LIGHTING 
Increase based on 1993 and 1994 actual consumption 


FREIGHT 
To cover freight costs for vehicle parts, urea, etc. 


TRAINING FEES 
Municipal courses 


C.A. - W.C.B. 
Consists of 1.75% of total salaries and wages 


1,300 


6,500 


1,000 
3,800 


7,200 


500 


10,000 


2,000 


23,000 


85,000 


750 


500 


9,250 


22-Sep-95 


Bun COST SUMMARY 


ACCOUNT 


NUMBER 


343104 


51601 
51801 
52204 
52302 
52302 
52302 
53004 
53611 
54002 
55011 
55030 
55031 
56011 
56012 
56204 
56205 
56207 
56346 
56901 
57001 
57002 
57111 
57609 
57712 
EMEA 
58636 
58693 
58662 
58688 
58690 


DESCRIPTION 


EXPENDITURES 


Salaries And Wages 
Employee Benefits 


Misc. - Taxes 

Misc. - Insurance - Prope 
Misc. - Insurance - Vehic 
Misc. - Insurance - Liabi 
Office Material & Supplie 


Publications 

Office Equipment - Repair 
Rent - Pager 

Rent - Photocopier 

Rent Facimille 

Local Telephone Calls 
Long Distance Calls 
Courier 

Freight/Cartage 

Stamps 

Airport Marketing 
Contractual Services 
Travel 

Mileage 

Municipal Courses 
Surveys 

Miscel Laneous 

Real Estate Sevices 
C.A. Postage & Printing 
Airpt-Infosys-Supp Serv 
Systems Maintenance 
Municipal Services Fees 
BalNe.  Woleal3. 


TOTAL EXPENDITURES 


PROGRAM: 


SUBSIDIZABLE ACTIVITIES 


ACTIVITY: MANAGEMENT AND ADMINISTRATION 


1995 
BUDGET 


149,000 
29, 800 
75,000 

3,060 
8, 360 
10,300 
8,000 
2,000 
500 
2,000 
2,400 
1,200 
9,300 
4,000 
500 
400 
700 
125,000 
0 
4,500 
700 


300 
2,070 
1,000 

39,800 
2,600 


487,990 


1995 
PROBABLE 
ACTUAL 


119,200 
23 , 840 
126,000 
3,000 
8, 000 
10,000 
7,000 
1,330 
600 
1,330 
2,400 
1,040 
9,300 
2,930 
720 
690 

700 
105,000 
0 

1,500 
700 

160 

0 
4,000 
900 
1,000 
2,070 
1,000 
39,800 
2,600 


476,810 


1996 


EXISTING 


142,900 
28,600 
195,000 
3,150 
8,610 
10,610 
8, 000 
2,000 
500 
2,000 
2,400 
1,200 
9,300 
4,000 
1,000 
650 

700 
125,000 
0 
4,500 
700 


500 
2,070 
1,000 

39,800 
2,500 


602, 190 


1996 
PROPOSED 
BUDGET 


1996 
CHANGE 


142,900 
28,600 
195, 000 
3,150 
8,610 
10,610 
8, 000 
2,000 
500 
2,000 
2,400 
1,200 
9,300 
4,000 
1,000 
650 
700 
125,000 
0 

4,500 
700 


500 
2,070 
1,000 

39,800 
2,500 


0 602, 190 


% 
INCR. 
EXISTING 


-4.09% 
-4.03% 
160.00% 
2.94% 
2.99% 
3.01% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
100.00% 
62.50% 
0.00% 
0.00% 
NA 
0.00% 
0.00% 
0.00% 
NA 

0.00% 
0.00% 
66.67% 
0.00% 
0.00% 
0.00% 
-3.85% 


23.40% 


% 
INCR. 


-4.09% 
-4.03% 
160.00% 
2.94% 
2.99% 
3.01% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
100.00% 
62.50% 
0.00% 
0.00% 
NA 
0.00% 
0.00% 
0.00% 
NA 
0.00% 
0.00% 
66.67% 
0.00% 
0.00% 
0.00% 
=9 280% 


23.40% 


HAMILTON Airport FORM 9A 
MANAGEMENT AND ADMINISTRATION 

1996 EXPENDITURE DETAILS 

MANAGEMENT AND ADMINISTRATION 

01 SALARIES AND WAGES: Personnel’s salary should be entered under this support 
function only if the position is purely administrative. Otherwise, prorate the personnel’s 
salary to all applicable support functions, reflecting the % of time spent on each activity. 
Only salaries for employees dedicated to the airport should be attributed to salaries, eg. 
administrative assistance performed by personnel in municipal/head offices should be 
charged as an administrative charge under reporting object # 23. 


08 TRAVEL Travel for conferences, meetings, training not specified under other 
support functions. 


pes, MUNICIPAL SERVICES FEES include these as a separate item. 


78 MISCELLANEOUS: 


INSURANCE - premium and coverage 

[Vehicle] 

INSURANCE - premium and coverage 

[Property] 

TAXES - name taxing authority/how much is recover from 


tenants/why not fully recoverable 


1995 EXPENDITURE DETAILS 


EXPENDITURE ITEM AMOUNT 
01 51601 SALARIES AND WAGES $142,900 
1 - AIRPORT GENERAL MANAGER @ $63,400 
1 - FINANCIAL ANALYST @ $22.535/hr 
@ 70 hours biweekly x 26.2 41,330 
1 - LEASE/INVOICE CO-ORDINATOR @ $20.809/hr 
@ 70 hours biweekly x 26.2 38,170 
04 51801 EMPLOYEE BENEFITS 28,600 


Consists of 20% of salaries and wages 


78 52204 MISC. - TAXES 195,000 
Property taxes for the airport to be completely recovered. 
Includes new Canadian Warplane Heritage Museum/Hangar. 


78 52302 MISC. - INSURANCE - PROPERTY 3,060 
Premium for property insurance 


78 


78 


48 


14 


42 


Sn) 


34 


55 


11 


52302 


52302 


53004 


53611 


54002 


55011 


55030 


55031 


56011 


MISC. - INSURANCE - VEHICLE 
Premium for vehicle insurance 


MISC. - INSURANCE - LIABILITY 


Premium for liability insurance with a $100,000,000 coverage 


OFFICE MATERIALS AND SUPPLIES 
Various office supplies | 


PUBLICATIONS 

To cover any annual subscriptions such as: 

The Hamilton Spectator $ 160 
Jane’s All the Worlds’s Aircraft a3 
Cargo Facts 350 
Various magazines 200 
Travelweek Bulletin 60 
World Aviation Directory 310 
Canada Air Pilot 2B) 
Various publications for the APGM Library 510 


OFFICE EQUIPMENT REPAIRS 
Repairs to aging typewriters, calculators, microfiche, etc. 


RENT - PAGER 

To cover the costs of the two pagers and the 

rental of airtime for the Airport General Manager’s 
cellular telephone. . 


RENT - PHOTOCOPIES 
Increase due to new tender in 1994 


FACSIMILE 


LOCAL TELEPHONE CALLS 
Equipment costs. 


2,000 


500 


2,000 


2,400 


1,200 


9,300 


EXPENDITURE ITEM 


At 


10 


10 


10 


Ze 


08 


08 


20 


78 


23 


56012 


56204 


56205 


56207 


56346 


57001 


57002 


ape el 


STZ 


LONG DISTANCE CALLS 
Actively pursuing the marketing and development of 
Hamilton Airport and its facilities. 


COURIER 
Increase in courier costs. 


FREIGHT/CARTAGE 
Increase in freight costs. 


STAMPS 
Increase in purchase of stamps 


AIRPORT MARKETING 
(SEE ATTACHED AIRPORT MARKETING PLAN) 


TRAVEL 

To cover for various conferences and courses, 1.e. 
AMCO Convention, meetings with potential developers 
out of town, meetings with courier companies, airlines, 
etc. 


MILEAGE 
Various staff members attending meetings in the 
city when the APGM’s vehicle is also in use. 


MUNICIPAL COURSES 


MISCELLANEOUS 
To cover membership costs for the following: 


_ A.A.A.E. (Great Lakes Chapter), Chamber of 


Did 


Commerce Hamilton District, Airport Management 
of Ontario, American Association of Airport 
Executives, along with other various miscellaneous 
charges, 1.e., parking charges, o/t lunches, 
printing charges. 


REAL ESTATE SERVICES 


In order to obtain corporate searches, due diligence, etc. 


on new and existing tenants. 


1,000 


650 


700 


125,000 


4,500 


700 


600 


4,000 


900 


EXPENDITURE ITEM 


23 


Zo 


Zo 


23 


58636 


58656 


58668 


58688 


58690 


AMOUNT 
C.A. POSTAGE & PRINTING 500 
Cost allocation from the Region for the printing of Airport 
Management Board Agendas, etc. 
AIRPORT-INFOS YSTEMS-SUPPORT SERVICES 2,070 
To cover the cost allocation for Support Services, ie. monthly 
charge for Information Services to provide support services on 
all computers at the airport. 
SYSTEMS MAINTENANCE 1,000 


To cover costs incurred by Information Systems to convert the 

Airport Billing System by using corporately supported software that 

is compatible with programs and databases currently used in the Billing 
System and enhance the function of the system. In 

light of the National Airports Policy announcement, this update on the 
Airport Billing System is required in order to initiate a self-sufficient 
billing system. 


MUNICIPAL SERVICES FEES 
See attached breakdown. 


CAreW .G.B: 
1.75% of Salaries and Wages 


Section Cost 


FINANCIAL SERVICES 


Payroll 3,320 


Accounts Payable 3,680 
Accounts Receivables 35,350 
Accounting Services 7,990 
Banking Services 3,490 


PERSONNEL SERVICES 


Administration 3,365 
Recruiting 400 
Employee Services 660 
LEGAL SERVICES 

Legal Services 3,480 


CORPORATE SERVICES 
Purchasing 8,425 


70,160 


Regional Airport 
Breakdown of Services Provided 
by Other Regional Departments 


Services Provided 


Produce Cheques, Direct Deposits, T4’s 
Benefit adjudiction, negotiations. 


Process Invoices, produce cheques. 


Billing & Collection of Landing Fees, 
execution of leases and agreements and 
assistance in preparing financial statements. 


Prepare Airport Financial Statements. 
Process journals into MSA ledger system 
Produce accounting reports bi-weekly. 


Processing Airport Cash receipts, bank deposits 


Labour Relations, Health & Safety W.C.B. 
claims, Training & Development, Job 
Evaluation, Pay Equity. 


Job Postings, Application processing 
Interview Assistance, Employee contracts. 


Employee Records, Benefits & payroll 
processing. 


Services provided by Legal Corporate 
Counsel. Comittee meetings attendance, 
legal opinions, preparation of agreements. 


Services for tenders, quotations, purchases 


NOTE: TOTAL COSTS 70,160 
T.C. subsidized 39,800 
Regionally subsidized 30,360 


Basis of C/A 


% of total employees 
Head Count. 


% of total Transactions 
processed. 


% of total Transactions 


processed. 


% of total Transactions 
processed. 


% of total Transactions 
processed. 

% of total employees 
% of total employees 


% of total employees 


% of total employees 


% of total Transactions 
processed. 


8. 


HAMILTON AIRPORT 
ANNUAL MARKETING BUDGET 


TRAVEL FOR MARKETING/RESEARCH PERSONNEL $ 8,000 


For customer sales calls on local industry, trade events, research activities and the like. 


INCENTIVES TO AIR CARRIERS FOR PROVIDING AIR PASSENGER 
SERVICE 20,000 


a) Suggested incentives include waiving all or pat of the landing fees normally collected 
from a carrier and to commit the carrier to invest the same amount in advertising and 
promotions for the YHM services (in a format approved by YHM). These "subsidies" 
could be phased out in monthly stages, to be replaced by normal landing fee 
conditions. However, during the first year (or longer budget permitting), the subsidy 
period may involve a doubling of the promotional funding from YHM based on the 
normal landing revenue schedule. At the point of the phase out of this subsidy (i.e. 
six months), the program could continue at the level of matching YHM-collected 

_ landing fees with advertising funds made available to the carrier. The latter level of 
support may also be extended to all existing airlines at YHM. 


MARKET RESEARCH SUPPORT PROGRAM 35,000 


To include, as required, traffic forecasts, feasibility studies, business development plans, route analysis, 
market surveys, air carrier regulatory assistance and government liaison, etc. 


ADVERTISING PROGRAM 20,000 
a) Airline management publications 
b) Cargo/courier industry publications 
c) Joint advertising with YHM users/tenants (e.g. New Canadian 
Warplane Heritage Museum, air shows, flying schools, etc. 
d) YHM bi-monthly newsletter for airport clients. 
PARTICIPATION IN TRADE SHOWS AND PUBLIC EVENTS 10,000 
PRESENTATION MATERIALS 20,000 


To include PC disk presentation and slide show materials for distribution or presentation to travel 
agencies, corporations, airlines, shippers, etc. 


UFLY ADVERTISEMENT IN YELLOW PAGES 8,500 


To cover advertising in the yellow pages for the following cities: 
Brantford, Hamilton, Niagara, Halton, Grimsby, Hagersville, Dundas, Burlington, Cambridge, Guelph and 
Kitchener/Waterloo 


CONTINGENCY 3,500 


TOTAL MARKETING BUDGET FOR YEAR ONE (1996) $125,000 


22-Sep-95 


OBJECT COST SUMMARY 


8239 
8243 
8227 
8254 


8450 
8277 
8454 
8457 
8470 
8472 


8212 
8216 


ACCOUNT 


NUMBER 


343199 


42001 
45014 
45017 
45018 
45019 
45021 
45027 
45028 
45030 
45032 
45033 
45034 
45035 
45137 
46006 
46007 
48201 
56027 


DESCRIPTION 


REVENUES 


Federal Grant 

Passenger Handling Fee 
Aviation Fuel & Oil 

Car Parking Allowance 

Car Parking-Car Rental 
Restaurants - Atb 
Recoverable Services 
Airport Emergency Service 
Aircraft Parking 
Landings-Domestic-Airline 
Landings-Transborder-Airl 
Landings-Domestic-Other 
Landings-Transborder-Othe 
Administration/Maintenace 
Land- Industrial 
Office&Shop Space Atb 
Overdue Account Penalty 
Hydro Recovery 


TOTAL EXPENDITURES 


DEPARTMENT: 
ACTIVITY: 


1995 
BUDGET 


514,000 
4,560 
14,000 
0 

4,200 
11,000 
85, 000 
15,000 
42,000 
834,000 
334,000 
10,000 
30,000 
105,500 
120,000 
40,000 
10,000 
47,000 


2,220,260 


AIRPORT 
REVENUE 


1995 
PROBABLE 
ACTUAL 


514,000 
3,950 
10,000 
0 

4,200 
8, 800 
129,560 
15,000 
42,000 
760,000 
334,000 
10,000 
30,000 
90,000 
120,000 
40,000 
7,330 
40,730 


2,159,570 


1996 


EXISTING 


411,200 
4,000 
12,000 
0 

4,200 
11,000 
205, 000 
15,000 
42,000 
810,000 
335,000 
10,000 
30,000 
109, 000 
175,000 
40,000 
10,000 
47,000 


2,270,400 


1996 
1996 PROPOSED 
CHANGE BUDGET 


411,200 
4,000 
12,000 
0 

4,200 
11,000 
205, 000 
15,000 
42,000 
810,000 
335,000 
10,000 
30,000 
109, 000 
175,000 
40,000 
10,000 
47,000 


0 2,270,400 


% 
INCR. 
EXISTING 


-20.00% 
ot Vans 
-14.29% 
NA 
0.00% 
0.00% 
141.18% 
0.00% 
0.00% 
-2.88% 
0.30% 
0.00% 
0.00% 
3.32% 
45.83% 
0.00% 
0.00% 
0.00% 


2.26% 


% 
INCR. 


-20.00% 
- 12.28% 
-14.29% 
WA 
0.00% 
0.00% 
141.18% 
0.00% 
0.00% 
-2.88% 
0.30% 
0.00% 
0.00% 
3.32% 
45.83% 
0.00% 
0.00% 
0.00% 


2.26% 


REVENUE DETAILS - 1996 


ITEM DESCRIPTION 


8239 


8254 


8277 


8360 


8450 


8454 


46006: 


46007 
45019 
45017 
45021 


45030 


56027 
45028 


45032 


LAND RENTAL - INDUSTRIAL 
Increase in land rental - Canadian Warplane Heritage 
Museum/Hangar (New) 


OFFICE AND SHOP SPACE 
Based on current tenants in ATB and Buildings 


CAR RENTALS - CAR PARKING 


Decrease in number of car rental parking spaces leased out. 


AVIATION FUEL & OIL 
Increase in avgas sales 


RESTAURANT 
Decrease in passengers 


AIRCRAFT PARKING 
UPS - B727 - 11 @ $46.79/park/week x 52 
Misc. operators 


HYDRO RECOVERY 
EMERGENCY RESPONSES SERVICE 


LANDINGS - DOMESTIC - SCHEDULE 

- Landing fees collected from domestic airlines 

Fed X - B727 - 20 @ $294.14/landing/week x 52 
CanAir Cargo - B737-10 @ $202.46/landing/week x 52 
Canadian Air Cargo - 8 @ $202.46/landing/week x 52 
Purolator(KFC)-B727-20 @ $294. 14/landing/week x 52 
Misc. domestic airlines 


AMOUNT 

$175,000 

40,000 

4,200 

12,000 

11,000 

42,000 
$26.763.88 
15,236.12 
42,000.00 

47,000 

15,000 

810,000 
305,905.60 
105,279.20 
84,223.36 
305,905.60 


8,686.24 


810,000.00 


Ze FORM 3 


REVENUE: DETAILS=-1996 


ITEM DESCRIPTION AMOUNT 
8457 45033 LANDINGS - TRANSBORDER - SCHEDULE 335,000 
Landing fees collected from other transborder airlines 
UPS - B727-200 - 5 @ $501.07/landing/week x 52 $130,278.20 
UPS - B727-100 - 5 @ $433.5 1/landing/week x 52 112,712.60 
USAir - BA14- 26 @ $18.76/landing/week x 52 25-36352 
Airborne - DC9- 5 @ 166.87/landing/week x 52 43,386.20 
MacDan - Mu2 - 5 @ 13.40/landing/week x 52 3,484.00 
Misc. charters, eg. "Blue Jays" 19,775.80 
335,000.00 
8470 45034 LANDINGS - DOMESTIC - OTHER 10,000 
Misc. aircraft operators 10,000.00 
8472 45035 LANDINGS - TRANSBORDER - OTHER 30,000 
Misc. aircraft operators 30,000.00 
45014 PASSENGER HANDLING FEE (BAGGAGE CONVEYORS) 4,000 


45027 


This fee of $0.30 per enplaning passenger 
will be used to offset maintenance costs and 
increase revenues. 


13,333 passengers @ .30 $4,000 

RECOVERABLE SERVICES 205 ,000 
Property Taxes 195,000 

Sewer/Water Charges 4,200 

Miscellaneous Charges 5,800 


(filming, security pass recoveries, 
maintenance charges, general 
terminal fees, etc.) wren en nnn= 


45137 ADMINISTRATION/MAINTENANCE FEE 109,000 


48201 


INTEREST - OVERDUE ACCOUNTS 10,000 


1,859,200 


od 


REGION OF HAMILTON-WENTWORTH 


- RECOMMENDATION - 


DATE: 1995 September 28 
130-005 


REPORT TO: — Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: 1996 Hamilton Airport Non-Subsidizable Regional Budget 
(AIR 95-045) 


RECOMMENDATION: 
That the 1996 Hamilton Airport Non-Subsidizable Regional Budget in the net levy amount of 


$73,790 be approved and forwarded to the Committee of the Whole for inclusion in the overall 
1996 Operating Budget. 


. MacSween, ere Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 
Refer to the attached Budget Highlights and Expenditure and Revenue Details. 
BACKGROUND: 


That 1996 Hamilton Airport Non-subsidizable Current Budget in the net levy amount of $73,790 
reflects a 4.16% decrease over the 1995 base budget. 


Your Board at its meeting of September 14, 1995 and your Board’s Finance and Administration 
Sub-Committee at its meeting of September 28, 1995 approved that staff be authorized and 
directed to consider the continuation of the 60% funding for the passenger security screening 
services during the 1996 budget deliberations. The funding for this service at a cost of $34,800 
has been included in this budget. 


JBM/jf 
Ce J. Thoms, Commissioner, Planning & Development 
J. DiBattista, Finance Department 


DEPAR : : IDIZED 


1996 CURRENT BUDGET HIGHLIGHTS 


i, OVERVIEW 


e The 1996 Proposed Budget of $73,790 reflects a $3,200 or 4.16% decrease below 
the 1995 budget of $76,990. 


Sees (2106s Qe. 


Gross Expenditures $104,790 $ 75,790 (27.67) 
Debt Charges $ 40,000 $ 41,000 10) 
Total Expenditures $144,790 $116,790 (19.34) 
Sources of Funds 

Administration Fee $ 38,000 $ 38,000 0.00 

Fees from Users 24,800 0 (100.00) 

Rentals & Leases $ 5,000 $ 5,000 0.00 
Total Revenues $ 67,800 $ 43.000 (36.58) 
Net Levy $ 76,990 $ 73,790 (4.16) 


e Net Levy Target 


1995 Net Levy $76,990 
Less: 

- 1995 Capital Expenditures $40,000 
1995 Levy Excluding Capital $36,990 
Less: 

- 1996 Social Contract Target $ 0 
- Annualized 1995 Reductions So 0 
1996 Net Levy Target $36,990 
1996 Net Levy Submitted Excluding Capital $32,790 
Under/(Over) Target $ 4.200 


Py RESTRUCTURING PLAN 


@ None 


BS 


ee 


TMENT: RT NON- IDIZED 


EF 
MAJOR DRIVING FACTORS 
Expenditures 


Labour Component 


Passenger screening costs (1996 - $34,800) 


Represent 22% of total expenditures and has remained at the same level 
as 1995. The Special Airport Committee, at its meeting of August 12, 
1991, agreed to pay 60% of the cost of the passenger screening service 
until such time as other airlines are utilizing this service and the cost can 
be shared amongst them. U.S. Air Express is paying the remaining 40% 
of the cost. 


Cost Allocation - Outside Services (1996 - $30,630) 


Represents 19% of total expenditures and has not increased over 1995. 
The funds are for services provided by Legal Services, Finance and 
Human Resources which are not subsidized by Transport Canada. 
Normally, these cost are not directly incurred by other Transport Canada 


Airports. 
Promotion (1996 - $0) 
These expenditures have been eliminated ($28,000). Transport Canada has 


agreed to fund promotion costs and these are now included in the 
subsidized budget. 


Contractual Services (1996 - $10,000) 


Represents 6% of total expenditures and has decreased by 9% below 
1995. The funds are being provided to undertake studies, such as the 
1995 Hamilton Airport Strategy Study, and to cover other extraneous 
expenditures . 


A ON- IDIZE & 


® Capital Component 
- Debt Charges (1996 - $41,000) 


In 1988 the Region, at the request of Nation Air, built offices to 
accommodate their administration and reservation operation. The debt 
charges of $41,000 for the addition were to be recovered by rental fees — 
from Nation Air. Several years ago, Nation Air terminated their service 
at the airport, and the space remains empty. Until the space is leased to 
other tenants, the difference between the debt charges and rental fees will 
be funded by the general levy. 


Revenues 

- Administration/Maintenance Fee (1996 - $38,000) 
Represents 88% of revenues and has not increased over 1995. The fee 
is a 10% surcharge on landing fees, on aircraft parking fees and on 
rental/lease fees. The funds are used to help offset expenditures that are @ 
not completely supported by Transport Canada. 

- Passenger Screening Fees (1996 - $0) 
Revenues have decreased by $24,800 or 100% below 1995. The revenues 
represent a fee of $1.75 per passenger to offset the cost of passenger 
screening from airlines other than U.S. Air Express utilizing the service. 
The budget has been reduced to $0 because there are no other airlines 
currently operating at the Airport and none are anticipated to operate 
during 1996. 

4, DISCRETIONARY EXPENDITURES 


® None 


a STAFF COMPLEMENT 


@ N/A « 


Nid as 


EP. ENT; AIRPOR N-SUBSIDIZED 


6. CURRENT NEW/ENHANCED PROGRAMS 


e N/A 


7. ONE-TIME ITEM REQUESTS 


e N/A 


8, UNRESOLVED ISSUES 


& None 


9. OTHER INFORMATION 
a Transport Canada - Subsidized Budget 


The submitted budget is preliminary and is the starting point for negotiations with 
Transport Canada. The final budget will be approved around August 1996. 


Transport Canada is phasing out the deficit funding for all Municipal Airports 
over a 5 year period at 20% reduction per year. 


The Region’s budget is in the second year of the phase out and shows a 20% 
reduction in the Federal Grant. 


10. BUDGET PEER REVIEW GROUP ISSUES/RECOMMENDATIONS 


28-Sep-95 


PROGRAM COST SUMMARY 


ACCOUNT 
NUMBER DESCRIPTION 


344000 EXPENDITURES 
344101 Miscellaneous 


TOTAL EXPENDITURES 


344000 REVENUES 

344101 Admin/Mtce Fees 
344101 MTO Subsidy 

344101 Recoverable Services 


344101 Commercial Space 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


DEPARTMENT 
PROGRAM 


1995 
BUDGET 


144,790 


144,790 


: AIRPORT 


: NON-SUBSIDIZABLE ACTIVITIES 


1995 
PROBABLE 
ACTUAL 


122,000 


122,000 


1996 


EXISTING 


116,790 


116,790 


= 10))- 


1996 
1996 PROPOSED 
CHANGE BUDGET 
0 116,790 
0 116,790 
0 38,000 
0 0 
0 0 
0 5 ,000 
0 43,000 
0 73,790 


% 
INCR. 


EXISTING 


-19.34% 


-19.34% 


0.00% 

NA 
-100.00% 
0.00% 


-36.58% 


-4.16% 


% 
INCR. 


-19.34% 


-19.34% 


0.00% 
NA 

- 100 .00% 

0.00% 


-36.58% 


-4.16% 


28-Sep-95 


ACTIVITY COST SUMMARY 


ACCOUNT 


NUMBER 


344101 


53961 
53981 
56355 
56901 
58022 
58650 
58688 
58692 


344101 


45137 
43413 
45168 
46007 


DESCRIPTION 
EXPENDITURES 


Parking 

Passenger Screening Fees 
Local Promtion 
Contractual Services 
Debt Charges - Internal 
C.A. - Employment Equity 
C.A. - Outside Services 
C.A. - Outside Council 


Total Expenditures 


REVENUES 
Administration/Maintenanc 
MTO Subsidy 

Passenger Screening Fees 
Office and Shop Space 


Total Revenues 


To Be Met From Gen. Levy 


PROGRAM 
ACTIVITY 


1995 
BUDGET 


144,790 


122,000 


1995 
PROBABLE 
ACTUAL 


: NON-SUBSIDIZABLE ACTIVITIES 
: MISCELLANEOUS 


1996 


EXISTING 


116,790 


38,000 


5 ,000 


43,000 


73,790 


1996 
PROPOSED 
BUDGET 


116,790 


43,000 


73,790 


% 
INCR. 
EXISTING 


NA 
0.00% 
-100.00% 
-9.09% 
2.50% 
0.00% 
0.00% 

NA 


-19.34% 


0.00% 
NA 

- 100.00% 
0.00% 


- 36.58% 


-4.16% 


% 


INCR. 


-100. 


aay 


NA 


-00% 


00% 


-09% 
-50% 
-00% 
- 00% 


NA 


-34% 


1996 AIRPORT REGIONAL BUDGET 
EXPENDITURE DETAIL ACTIVITY: Non-Subsidizable 
Activities - Miscellaneous 


ACCOUNT EXPENDITURE 

NUMBER DESCRIPTION AMOUNT DETAIL 

344101 Expenditures 

53981 Passenger Screening 34,800 The Special Airport Committee at its meeting of August 


12, 1991 agreed to pay 60% of the cost of the passenger 
screening service until such time as other airlines are 
utilizing this service and the cost can be shared amongst 
them. US Air Express is paying the remaining 40% of the 
cost. At the present time, US Air Express is the only 
airline providing passenger service and indicated that due 
to insufficient passenger volumes, they are unable to 
carry the cost of providing the passenger screening 
service as per Transport Canada requirements. It is 
anticipated that as other passenger airlines commence 
service from Hamilton Airport, all airlines will become 
completely responsible financially for the passenger 
screening service. 


56346 Contractual Services 10,000 To provide funds to undertake studies and to cover other 
extraneous expenditures. 


58022 Debt Charges - Internal 41,000 In 1988, the Region at the request of Nationair, built 
offices to accommodate their administration and 
reservations operation. The debt charge of $41,000 for 
the addition was to be recovered by the rental fees from 
Nationair. Since Nationair terminated their service & 
Hamilton Airport, we have been trying to lease the spa 
to other tenants. Transport Canada is reviewing the 
possibility of purchasing this space from the Region and 
incorporating it as part of the Air Terminal Building. 


58601 C.A. - Outside Services 30,630 To cover the costs for various professional fees that are 
required for the Region to operate the airport. Normally, 
these costs are not directly incurred by other Transport 
Canada airports. 


1996 AIRPORT REGIONAL BUDGET 
REVENUE DETAIL 


AGmIMUTY: Non-Subsidizable 
Activities - Miscellaneous 


ACCOUNT 
NUMBER DESCRIPTION 


REVENUE 
AMOUNT 


344101 - Revenues 


45137 Admin/Mtce Fee 


46007 Office and Shop Space 


38,000 


5,000 


This 10% Administration/Maintenance Fee was 
instituted by the Region to help offset 
expenditures that were not completely supported 
by Transport Canada in the subsidized budget. 
This transferred fee from the subsidized budget 
will be used in this Regional budget to offset 
other expenditures incurred, i.e. passenger 
securi ty screening, contractual services and the 
municipal chargebacks. 


Anticipated rental fees if leased during 1995. 
Currently, there are no tenants in these offices. 


ta 


REGION OF HAMILTON-WENTWORTH 


- RECOMMENDATION - 


DATE: 1995 September 27 
130-006 


REPORT TO: — Chairman and Members 
Hamilton Region Airport Management Board 


FROM: Barry MacSween 
Acting Airport General Manager 


SUBJECT: 1996-2000 Non-Subsidized Capital Budget - Hamilton Airport 
(AIR 95-046) 
RECOMMENDATION: 


That the 1996-2000 Non-subsidized Capital Budget for the Airport be approved and forwarded 
to the Committee of the Whole for inclusion in the overall Capital Budget. 


-B. MacSween, Airport General Manager 


FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 


In 1990 the Special Airport Committee included in the Region’s Capital Budget an amount of 
$5,000,000 for the proposed extension of Runway 12L/30R. These allocations were based on 
a full pay back from sources other than Hamilton-Wentworth Region. These sources include: 
Transport Canada, landing fees, and the airport 10% Administration/Maintenance Fee. 


BACKGROUND: 


Transport Canada’s position at the present time with respect to extending Runway 12L/30R from 
8,000 feet to 9,500 feet is that they will not proceed with this extension until such need is 
warranted. Your Board will recollect that presentations were made by several groups indicating 
that in order to attract additional passenger and cargo business, Hamilton Airport requires at 
least a 9,500 foot runway. 


JBM/jf 

Enclosure 

cc: J. Thoms, Commissioner, Planning & Development 
J. DiBattista, Finance Department 
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BLACK /NU|H/ NEWHU 
10% RECYCLED F/6RE 50%. POST-CONSLWER 
& FIBRE RECYCLE 50% DECHETS DE CONSOWMA 
0% FIBRA RECICLADA 50% DESPUES DE CONSU 


